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Supported Employment Alternatives 
An Assessment of Current Interagency Activity 

Background: 

In 1984, the Office pf Special Education and Rehabilitative Services 
(OSERS) began a renewed emphasis on Transition from School-to-Work. The 
Rehabilitation Services Administration included objectives in the National 
Workplan encouraging State vocational rehabilitation agencies to develop 
transition activities. 

A natural outgrowth of interest in transition activities was a focus on 
students with very severe handicapping conditions who might need additional 
assistance in transitioning from school to work. A model program, 
supported work, was identified by Mrs. Madeleine Will, the Assistant 
Secretary for OSERS, and National attention was brought to bear on several 
model programs at Virgina Commonwealth University and the University of 
Oregon. Supported work included job placement, job site training and 
advocacy, on-going assessment and follov/-up services over an extended 
period of time. 

In 1985 and 1986, additional attention to the concept of supported 
employment resulted in a prioritization of most OSERS descretlonary grant 
programs toward supported employment and transition activities. In 1986, 
ten States were awarded special demonstration grantr to stimulate the 
development and provision of supported employment on a statewide basis. 

Supported employment for these discretionary grants was defined in Federal 
regulations at 34 CFR 373.14 as "paid work in a variety of integrated 
settings, particularly regular work sites, especially designed for severely 
handicapped individuals, irrespective of age or vocational potential for 
whom competitive employment at or above minimum wage has not traditionally 
occurred; and who, because of their disability, need intensive on-going 
post-employment support to perform in a work setting." Criteria around 
numbers of hours worked, social integration, on-going support and severity 
of disability were included in the request for proposals package. 

As more vocational rehabilitation professionals learned the parameters of 
the supported employment program, they were able to identify similar 
activities occurring in individual locales in each of their States. These 
activities might be called community- based assessment or work adjustment, 
or mobile crews developed by rehcbilitation facilities with Wagner O'Day 
contracts. Regardless of the name, there were progams which met the 
parameters of the supported employment definition and criteria. 

As a result of feedback from State agencies, the Rehabilitation Services 
Administration decided to conduct a survey through its Regional Offices to 
determine the extent of States' interagency development of supported 
employment alternatives. The survey asked State agencies to estimate need, 
define their supported employment programs and identify the various 
agencies in the State involved in developing such a program or activities. 
Most important is the identification of barriers to supported employment 
and needs for technical assistance and training. 
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Each Regional Office was requested to ask the State vocational rehabili- 
tation agencies in their regions to respond to a 22 item survey (see 
Attachment H). fhe response to the survey was very good with 76 of 83 
agencies responding. One agency, rather than responding to the survey, 
wrote a letter explaining their approach to supported employment. This 
letter is attached. The individual responses are listed in Attachment A. 
What follows is an attempt to summarize this information; to highlight 
programs or activities which have made major strides in supported 
employment; to identify issues and make recommendations for policy and/or 
training as a result of the information provided. 



1. Estimates of Need: 

The State agencies which made estimates used a variety of resources to 
come up with figures. Sources such as the Developmental Disabilities 
Planning Council and Hellen Keller National Center, as well as special 
studies such as "The Unmet Needs of the Developmental ly Disabled in 
North Carolina" were used. Other State agencies identified the total 
numbers or persons in various State programs such as adult day 
programs, "aging out" special education students, clients of Divisions 
of Mental Health, Bureau of Alcohol and Substance Abuse, and extended 
sheltered employment programs (See Attachment B). The range of 
sources identified clearly reflects the belief that supported 
employment techniques are appropriate and will in fact increase 
vocational rehabilitation agencies' chance of success with persons 
with a variety of severe disabilities. 

An estimate of need for supported employment alternatives was 
provided by 33 agencies. None of the figures appeared to be 
duplicated in those States with two rehabilitation agencies. An 
estimate of 186,755 persons with disabilities were identified as 
possibly being in need of supported employment options. An estimate 
of 13,651 vocational rehabilitation clients were identified as 
possibly benefitting from supported employment alternatives. 

2. Development of Supported Emplojonent (SEMP) Alternatives 
in the State: 

Seventy-one of the reporting agencies indicated some level of activity 
in the development of supported employment alternatives. This ranges 
from statewide task forces to discuss policy implications, to totally 
State funded supported employment programs (Maine). Many States have 
indicated the development of jointly funded supported employment 
programs with Developmental Disabilities agencies and Vocational 
Rehabilitation agencies beginning to work out agreements on who is to 
do what, when, and where. Other State agencies are reporting the use 
of establishment grants to develop the training portion of supported 
employment- like programs, but have yet to identify an agency to 
participate by providing long-term support services. Only five of the 
reporting agcincies indicated that they were not yet actively involved 
in any interagency efforts to develop supported employment programs. 
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3. Important SEMP Development Activities 
With VR Involvement: 

State agencies were asked to identify the three most important 
activities in wh'ich they were assisting in the development of 
supported employment alternatives. Three activities - task forces, 
demonstrations, and policy development - were selected most often. 
Forty- four agencies identified task forces or studies as a major 
initiative, 43 agencies identified demonstrations as an important 
initiative and 33 agencies were involved in policy planning for 
supported employment. Eight agencies were providing training and 
technical assistance for staff and community agencies to develop 
expertise in supported employment. 

A number of States had other interesting activities including site 
visits, developing legislative budget requests for special general 
revenue funding; legislation urging cooperative efforts between VR, 
the Mental Retardation agency, and State Education agency; public 
awareness initiatives; a study of sheltered employment employees to 
determine numbers who could be employed in the community; and the 
development of a computerized vocational assessment and job 
matching/job bank center. 

4. Plans for Developing Supported Employment: 

All but 14 of the State agencies responding to the survey have 
initiated planning and study activities around supported employment. 
Twenty-six agencies either had initiated or were planning demonstra- 
tion projects, nine agencies were developing funding resources for 
long-term support services and six agencies had plans to provide 
training and technical assistance to encourage program development. 
Thirteen agencies reported significantly detailed planning for 
supported employment including the Section 311(a) supported employment 
grantees and Colorado, Georgia, and Maine. 

5. Agencies/Organizations With Which, VR Coordinates 
Supported Employment Programs: 

The agencies reported a number of major actors in their efforts to 
develop supported employment programs. The most commonly identified 
resources were the Division of Developmental ly Disabled reported by 
55 agencies. Developmental Disabilities Planning Council reported by 
46 agencies. State Facility Associations reported by 43 agencies and 
the Division of Mental Health reported by 43 agencies. 

It is interesting to note that special education, vocational education 
and local education agencies ranked as highly important actors in 
supported employment with 50%, 43%, and 40%, respectively, by the 
reporting agencies. Business and industry interests were more often 
represented by public agencies than by associations of business 
people, state Job Services were identified 28% of the time, JTPA was 
identified 38% of the time, while the Chamber of Commerce was 
mentioned by only 12% of the agencies reporting. The National 
Alliance of Businessmen was only mentioned once. 
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These statistics may not reflect all business and industry 
involvement. There were several businesses or business advisory 
councils identified in the "Other" category; however, the amount of 
involvement of the private sector may well be a legitimate concern. 

6. The Roles of Agencies Involved in 
Supported Employment Development: 

This question was misstated on the survey form, referring respondents 
to question four, having to do with long range planning, rather than 
question five which identified agencies coordinating in supported 
employment. In addition, many agencies responded by describing the 
roles of all agencies identified rather than just those with major 
roles in this program. 

Despite these errors, there is some valuable information to be gained 
by analyzing this data. The agencies identified most often as 
cooperating with VR in providing service funding during training were 
in order of selection. Special Education, Developmental Disabilities, 
Mental Health, Local School Districts, and JTPA. It was clear from 
the responses that Vocational Rehabilitation agencies (blind and 
general) anticipated they would have primary responsibility for 
training services. 

Developmental Disabilities and Mental Health were overwhelmingly 
identified as the agencies responsible for long-term support 
services. Resource development was also primarily considered a 
responsibility of these two agencies; however, other organizations 
such as State Facility Associations, Special Education, and the 
Developmental Disabilities Planning Council were also identified as 
having a major role by a majority of the respondents. 

Referrals for supported employment programs were e;;pected to come 
predominantly from Mental Health, Division of Developmental 
Disabilities, State Special Education, State Facility Association, and 
Local School Districts. Parents and Parent Advocates were identified 
by 16 State agencies as 'refer rar'sources and" th'is' was 'Identified as 
their major role in supported employment activities. 

Case management responsibility appeared to distribute equally between 
Vocational Rehabilitation agencies (general and blind). Mental Health 
and Developmental Disabilities. Facilities were identified as having 
a secondary case management role. State Facility Associations or 
facilities were named as primary vendors of supported employment by 30 
State agencies. Mental Health was named as a vendor by seven State 
agencies and Developmental Disabilities by six State agencies. 

Client eligibility was determined to be primarily the role of the 
vocational rehabilitation agencies; other agencies which had a lesser 
role were Developmental Disabilities and Mental Health. Some State 
agencies also thought the State Special Education might have a role In 
eligibility determination. 
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The major parties in direct provision of services were identified as 
Vocational Rehabilitation agencies. Developmental Disabilities and 
Mental Health. State Special Education was also identified by some 
agencies as having a role in the provision of services. Support 
-services were the responsibility of State Facility Associations, 
Developmental Disabilities, Vocational Rehabilitation agencies, and 
Mental Healths Special Education and Local School Districts were also 
identified as having a role in this area. 

7. Definitions of Supported Employment: 

Several definitions of supported employment, ranging from general to 
specific criteria involving disability and income, were provided as 
choices to this question. Respondents were also allowed to provide 
their own definitions/ Eight agencies added definitions of their own 
to the list. Pennsylvania provided criteria around which they define 
their supported employment program (see Attachment C). Virginia 
developed different definitions including job, coach/employment 
support, enclave model, mobile crew, entrepreneurial model and 
benchwork. Utah developed a category called individual placement 
model • 

The main differences seem to be between the survey definitions and the 
State agency provided definitions the removal of specific disability 
and income level criteria, except for the entrepreneurial model. This 
model appears to develop a small commercial activity with the purpose 
of employing handicapped persons as well as nondisabled persons. 

Washington Stata added a definition for a mainstreamed workshop in 
which a facility has a portion of its program located in a competitive 
worksite with work being provided either by the company from whom the 
space is leased or from other work generated by the facility. In 
either case, wages are paid by the facility. 

The general definition of supported employment was used by 79% of the 
agencies, the definition of an enclave was used by 59%, the definition 
of supported jobs was used by 59%, the mobile crew definition was used 
by 55%, and the definition of benchwork was used by 30% of the 
agencies, responding to the survey. 

It was clear from many comments, however, that the State vocational 
rehabilitation agencies felt supported employment alternatives, such 
as enclaves, etc., would be appropriate for any disability group 
depending on the individual need for support services. It was 
recognized that developing the resources for support services for 
other than th-. developmental ly disabled population was a critical 
issue and one that would not te resolved easily. 

One may also speculate that the dramatic drop in State agencies using 
tne benchwork definition may relate to a feeling that there is little 
difference between benchwork and current traditional facility 
services. 
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8. Numbers of Programs Currently in Existence: 

State agencies reporting supported employment programs in existence 
indicated many of them had been initiated from 1978 to 1982. The 
range was from 1963 to 1986* Wisconsin, with nearly 1000 reported 
supported jobs, indicated their program had begun in 1979. 
Pensylvania reported 100 supported jobs were initiated in July 198S. 
Ohio, another State with a large number of programs v reported 100 
enclaves, 600 supported jobs, uncounted mobile crews, and six 
industrial based benchwork programs. Texas reported 150 supported 
jobs, 50 enclaves and 50 benchwork programs with the earliest program 
begun in 1976. 

Fifty State agencies reported supported employment programs in 
operation, ranging from a few demonstration models to statewide 
programs. An estimate of numbers of programs in place was provided by 
some States, others said a thorough count had not yet been done. Of 
those who provided figures, it was reported there were 40 supported 
employment programs, 214 enclaves, 1838 supported jobs, 192 mobile 
crews, 78 benchwork programs, and 14 mainstreamed workshops 
(Mainstreamed workshops were reported only in Washington State). 

Four agencies reported they were in the planning stages of developing 
demonstration programs and another three agencies reported requests 
for proposals had been let and they were preparing to have some new 
programs in the next year. 

9. Types of Vendors: 

State agencies were given the option of selecting more than one type 
of vendor as those from which they would purchase supported employment 
services. The most often selected was a private non-profit facility 
with 72% of the State agencies. The next most popular vendor was a 
State agency operated program or facility with 40% of the State 
agencies selecting this resource. Third ranked was a sheltered 
workshop which had been providing sheltered employment with 34X of the 
States selecting this option. A private for-profit vendor was 
selected by 28X of the State agencies while new organizations 
providing only supported employment services was selected 22% of the 
time. Various other option? were selected by 14% of the agencies; 
among these other choices were business and industry and contracted 
trainers and tutors. 

It appears from this data that State agencies may be expecting current 
facilities and sheltered workshops to respond to their requests for 
new types of services. Previous responses indicate State agencies are 
willing to assist with establishment grants and other forms of 
remuneration to develop necessary services. 
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10. Need for Revised Standards or Fees for Services 
for Supported Employment Programs: 

Approximately half of the responding agencies indicated a need for 
revised fees for services or standards for supported employment 
programs. The biggest issue was fees for job coaches. Current 
facility fees for service do not reimburse the cost of the intensive 
one-on-one training which job coaches provide. One agency recommended 
reduced payments as the amount of time and scope of services declined 
for each client as they became more familiar with their job. 

Virginia recommended the development of clear outcome criteria and 
standards which included the prioritization of services to severely 
disabled persons who needed intensive post-employment services or 
support to mair+.ain their employment. Additional criteria included a 
minimum of 20 hours a week employment, a significant increase in 
earnings over previous work, jobs which address the need for benefits, 
include interaction with non-handicapped co-workers, and have no more 
than eight workers with disabilities at any one site. 

Other States recommended establishment of qualifications for job 
coaches, recognition of supported employment as a legitimate outcome 
for vocational rehabilitation, establishing criteria for termination 
of vocational rehabilitation involvement, and, in the same vein, 
developing a definition of time-limited services. 

11. Involvement of the Employer Community 
in Supported Employment: 

Forty-six agencies are either planning for business and industry 
involvement, have developed advisory boards, or have identified 
individual businesses which will participate in supported employment 
alternatives. Associations of business persons seem to be popular 
contact points with Retail Merchant's Assn., State Manufacturer's 
Assn., Business and Industry Assns., and Chambers of Commerce. Many 
different types of individual employers seem to be participating. 
Tops among these are Federal and State installations, electronic 
assembly companies, food services, hotel/motel organizations, and 
manufacturing companies. Small businesses were mentioned by many 
States, who feel supported jobs are most easily developed in small 
operations where personalized attention can be provided. 

12. Coordination with the Administration for the Developmental ly 
Disabled's Employment Initiative: 

Forty of the State agencies responding indicated some level of liaison 
and cooperation with the Employment Initiative. This effort generally 
took the form of representation by the Developmental Disabilities 
Planning Council in supported employment planning or in their funding 
of demonstrations of supported employment. Another more indirect form 
of involvement was identified as the receipt of one of the ten 
supported employment grants, since ADD contributed to the funding of 
these grants. The cooperative efforts ranged from planning, to what 
appeared to be active program development and cooperative services. 
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13. Cooperative Agreements Describing Supported 
Employment Roles and Responsibilities: 

Eleven State agencies have cooperative agreements with other agennles 
or organizations which outline their roles and responsibilities. 
Three of the eleven use establishment grants and contracts as 
"cooperative agreements" between the VR agency and a facility. Five 
additional agencies are In the process of planning cooperative 
agreements. 

Several cooperative agreements are attached (Attachments D & E, 
Appendices E-H-). Illinois' cooperative agreement describes the need 
for and appropriateness of supported employment activities. 
Vocational rehabilitation's role is to provide services which will 
benefit the client In terms of employabllity. The Department of 
Mental Health and Developmental Disabilities role is to provide 
long-term follow-up as required. The agreement specifies the use of 
facilities and describes mobile crews and supported jobs or enclaves 
for supported employment. Not specified Is the procedure for transfer 
of client funding responsibility for DOR to DMHDD. This activity has 
been arranged as a one year demonstration. Minnesota has an agreement 
with Developmental Disabilities, Vocational Education, Vocational 
Rehabilitation, two facilities, and a business to provide a pilot 
project In food services. Vocational Education and Vocational 
Rehabilitation are paying for vocational Instructors, trainers, and 
tutors for 359 hours of training and extended support is provided by 
the facilities after that period. It appears that facilities may be 
paid on an on-going basis from Developmental Disabilities funds, 
thereby making vocational education and rehabilitation funiding 
supplemental funds during the training period. 

14^ Methodologies Developed Using Cooperative 
Provision of Services or Funding: 

Thirteen agencies have developed methodologies describing cooperative 
efforts both procedurally and In terms of funding for supported 
employment services. Another seven agencies report procedures and 
funding mechanisms are In the process of being worked out between 
Involved agencies. Two examples are cited below. 

The State of Colorado has developed a Memorandum of Understanding 
between the Colorado Division for Developmental Disabilities, Division 
for Rehabilitation and the Denver Board for the Deve' ^)mentally 
Disabled. The memo outlines roles Including services, technical 
assistance, and administration of the Denver activity to be provided 
by the Denver Board; the Division of Rehabilitation is providing $3000 
per client to the Denver Board for training and has designated a 
counselor to provide rehabilitation services to clients and partici- 
pate In Interagency staffing; and the Division of Developmental 
Disabilities will be providing funding for employment maintenance 
services at ar. annual rate of $1000 per client. 
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During the same period in which the Division for Rehabilitation is 
providing funding for training, the Division of Developmental 
Disabilities is continuing payment for the Denve" Board for Adult Day 
Program services, at the established rate. This effort appears to 
maintain developmental disabilties funding while adding in vocational 
rehabilitation funds for a period of training. There is also a clear 
assurance of continued support services after the training period. 
The agreement is included as Attachment F. 

The Oregon Vocational Rehabilitation Division, and Mental Health 
Division, have also been developing a methodology for providing 
supported employment services. This program includes cooperative 
funding and coordinated service delivery. The outline of procedure 
and fees for services are included as Attachment 6. 

Planned Use of Part A, Title VII, Funds for 
Supported Employment Services. 

The majority of State agencies reporting indicated they would not be 
using Title VII, Part A, funding for Independent Living (IL) in 
supported employment activities. Approximately 5%, or four of the 
agencies, report plans to use Independent Living funding for supported 
employnient. Another nine, or about 12% of the agencies, have not yet 
decided this issue. The major concern is the lack of funding for 
independent Iwing services and the many priorities in this area. 
Many of the agencies considering the use of IL service funds are 
evaluating the needs of the disabled community with supported 
employment as one service alternative. 

VR Agency Participation in Follow-along Support 
Services for Clients Placed In SEMP: 

The term follow-along support services was not defined in this survey; 
however, the context indicated the question concerned long-term 
support services. The variety of responses are informative in terms 
of understanding various approaches to supported employment in 
collaboration with other agencies. 

Seven agencies indicated follow-along support would be provided for 
the usual 60 days and as post-employment services on an as needed 
basis to assure employment is maintained. Another seven agencies 
indicated they had no fixed timeframe for the provision of follow- 
along support; one of these agencies indicated they would be using 
their post-employment procedures for the provision of follow-along 
support services. 

Two more agencies indicated they would provide follow-along services 
until the client was stabilized on the job (not defined). Six 
agencies had policies providing follow-along support services over 
longer periods of time ranging from four to 12 months and up to i8 
months in one agency. 
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Another four agencies indicated they had not yet determined a policy 
for the provision of follow-along services, while another agency 
indicated they would provide follow-along services consistent with 
Federal regulatipns. Two agencies indicated they had State-only funds 
available for the provision of follow-along services. 

Agencies which were providing or planning on providing follow-along 
services generally defined these services as requiring periodic 
^reviews at the employee's worksite, ncluding being on call to resolve 
problems. This usually entailed ont:-on-one contact with the employer 
and client and could involve worksite intervention. Additionally, 
supervisor and co-worker education might be provided. 

The majority of State agencies or 62% indicated they would not be 
providing follow-along support services to clients placed in supported 
c^itployment. An assumption is made that the traditional 60 day 
follow-up and post-employment services would be available to these 
clients, but that ao change in policy to further aucommodate supported 
employment alternatives is planned. 

17. Proposed VR Agency's Role in Supported Employment: 

Forty-eight of 76 agencies, or 63%, indicated staff have been assigned 
to a supported employment initiative in the State. Nearly 70% of the 
agencies indicated responsibility for program development and service 
delivery issues has been retained at the State administrative level. 
However, 17% of the agencies have also assigned service delivery 
issues to district or field staff, which may indicate that 
implementation activities are underway in these States. 

Eleven agencies indicated they were In the process of developing 
policies on supported employment including defining the role of 
vocational rehabilitation. The role most identified by vocational 
rehabiltation agencies, at 42%, was leadership in program development 
and planning. K^ny agencies were providing est5^blishment grants for 
program development and were closely involved in statewide planning 
activities. The most often cited service, at approximately 37%, which 
VR agencies would provide, was time limited training. Other services 
identified included case management, counseling, guidance and 
placement, and time limited support services or post-employment 
services. Other agencies identified the potential need for adaptive 
aids and devices, client/parent preparation for supported employment 
and maintenance. 

One agency, which had State funds made available from the legislature, 
indicated they would be providing long-term support services. 

It appears from this data that about half of the VR agencies reporting 
are actively pursuing supported employment issues by participation in 
statewide planning activities. The role VR agencies can play in 
supported employment has not been clearly defined, but certain major 
services, such as training, have been identified, leaving the way open 
for continuing discussion and clarification. 
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18. & 19. Separate Tracking Systems to be Developed 
and the Types of Data to be Collected: 

Approximately 54% of the agencies responding had determined to develop 
a separate data tracking system for supported employment clients. Two 
of the agencies who were not developing a separate system were 
planning on developing a crosswalk between their information systems 
and the Division of Developmental Disabilities system to collect data 
for their supported employment activities. Another 12% of the 
c-'sncies had not yet decided how to track the results of their 
ipported employment program. 

Agencies were asked to indicate what elements of data on supported 
employment activities they were planning to track. Several elements 
were identified in the question: 



# State Agencies 



Elements 


Selecting this Element 


Wages 


35 


Benefits 


46 


Hours Employed 


46 


Measures of 




Integration 


29 


Upward Mobility 


15 


Other 





The Other category received a variety of responses which will provide 
good evaluative data for their programs. Included were cost 
effectiveness measures, length of training, length of long-term 
support services, length of time limited support services from YR, and 
type of supported employment model. 

State agencies identifying measures of integration were also asked to 
specify the data elements they might track. Several good ideas were 
identified. Virginia included level of social integration measuring 
general and physical separation from non-disabled co-employees with 
cooperative work and social interactions. Texas included a measure of 
those who can go into independent community employment. Florida 
defined integration as: 

high = 75% or more co-workers are non-disabled; 
medium high = 50% to 74% of co-workers are non-disabled; 
moderate = 25% to 49% of co-workers are non-disabled; and 
low - under 25% of co-workers are non-disabled. 

Idaho planned to develop integration measures which tried to value the 
amount of social integration with non-disabled peers on the job. 

20. Barriers and Issues on Supported Employment Alternatives: 

Concerns about funding supported employment are the major issues 
identified by the responding VR agencies. The high costs of providing 
the job site training are a concern to several agencies. Concern over 
identifying a funding source for long-term support for chronically 
mentally ill persons and for persons with physical disabilities is 
also an issue. 
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The next major issue could be classified as procedural and case 
management concerns. Identification of roles and responsibilities of 
cooperating agencies in a supported employment program has been a 
major problem. At least eight agencies cited problems in getting 
cooperation in developing supported employment activities. One agency 
indicated the State Division of Developmental Disabilities was not 
willing to use their Adult Day Services funding for supported 
employment programming. Other issues of case management include 
confidentiality and changes in traditional methods of providing 
services. 

Nine agencies identified concerns about involving business and 
industry in supported employment activities. Issues included 
confusion about the supported employment process, negative employer 
attitudes toward disabled persons, concerns about liability, and 
employer's ability or incentive to hire disabled persons. 

Definitions of supported employment, long-term follow-up versus time 
limited follow-up, questions about first dollar requirement in 
relationship to supported employment are all issues with which State 
agencies are struggling. Agencies are re-examining traditional 
definitions of vocational rehabilitation services to determine the 
degree of flexibility and interpretation which may be available. 

Another frequently mentioned barrier to supported employment program 
development is the lack of training programs for job coaches and other 
persons trained in behavior modification technologies. Some agencies 
were concerned about access to models for supported employment. 
Familiarity with these concepts would encourage further development in 
their Sta'-es. 

Transportation issues were mentioned several times. There was concern 
about availability of transportation in rural areas. Transportation 
was also an issue in locating supported employment sites. High 
unemployment in several areas contributed to concerns over finding 
supported employment sites. High unemployment and. limited transpor- 
tation options may severely impact supported employment program 
development. 

A last major concern is the impact of supported employment on benefits 
of clients. Section 1619(a) allows SSI disabled recipients with 
earnings above the substantial gainful activity level to receive 
benefits until their countable income reaches the Federal breakeven 
point. Section 1619(b) provides that disabled and blind persons may 
be eligible for Medicaid and Social Services (Title XX) even if their 
income exceeds the breakeven point. However, several States indicated 
they were not covered by Section 1619 of the Social Security Act. 
This may be because some States have elected to use their own more 
restrictive policies rather than Social Security regulations. 

Additionally, it is not clear how Social Security will apply its 
regulations to client wages earned through supported employment 
programs, thus impacting on their various benefits including Medicaid 
and Title XX services. 
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21. Training and Technical Assistance Resources: 

The majority of State agencies had used at least one resource to learn 
about supported employment. Most often cited was one of that State's 
own universities. The most common single resource identified by 14 
State agencies was the Virginia Commonwealth University Research and 
Training Center. States from Alaska to New York had used this 
resource and generally rated it as excellent. 

The Employment Network was identified by ten State agencies as being 
of assistance in developing supported employment alternatives. Joe 
Campbell, from Incentive Community Enterprise, in Massachusetts, was 
. identified by four State agencies as being a helpful resource. 
Rehabilitation Services Administration Regional Offices and Central 
Office were cited as helpful resources by another four agencies. A 
publication from the National Association of Rehabilitation Facilities 
was rated excellent by three State agencies. Another resource was the 
University of San Francisco and Robert McDaniel, which was rated 
highly by three more agencies. In all, 40 resources were identified 
and rated by the responding State agencies. This seems to indicate a 
large interest in supported employment and a variety of organizations 
developing at least some level of expertise to share with agencies 
attempting to understand the parameters of the supported employment 
activity. 

22. Training and Technical Assistance Needs: 

The needs of the State agencies for developing supported employment 
activities can be divided into three areas: regulation and policy 
development; consultation in operationalizing supported employment; 
and training. 

State agencies felt the need for clearer regulations and policies in a 
nuitiber of areas impacting on supported employment. The major 
questions related to defining supported employment. The various 
Federal definitions and criteria posed in requests for proposals have 
caused concerns about what is. and what is not supported employment. 
As stated earlier in this paper, clear definitions provide the 
parameters around which current programs can judge their performance 
and/or inclusion in supported employment. 

Policy statements from RSA providing parameters around the provision 
of vocational rehabilitation services are critical. Issues such as 
follow-along, provision of post-employment services, determining 
approriate length of training services and when to close a vocational 
rehabilitation case need clarification either in policy or regulation. 

Operational issues include those which are related to techniques of 
implementation. Some agencies are finding it difficult to negotiate 
cooperative agreements with developmental disabilities agencies and 
are requesting a mandate from the Administration on Developmental 
Disabilities and Rehabilitation Services Administration requiring 
cooperation between the respective State agencies. 
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Many State agencies have asked for technical assistance on how to 
develop a statewide supported employment project. The Delaware 
Division of Vocational Rehabil jation summarized the issue well, 
"It is relatively simple to develop small projects with a single 
agency; however, it is anticipated that the need and utility for 
supported employment is widespread (i.e., disability groups, SEMP 
models) and development of a "superstructure" that can address 
multi-agency collaboration in all disability groups is needed." 

The specific needs identified include: developing need assessments, 
program development, technical assistance and consultation in defining 
program specifications and policies, job descriptions, developing good 
cost benefit standards, technical assistance to facilities and other 
providers, methods to encourage employer involvement, developing 
rehabilitation engineering capability, and the development of 
methodologies using supported employment models with blind persons. 

This leads right into the many training needs identified. Many State 
agencies are asking for an opportunity to share in discussions of 
various models to see which techniques and options might work the best 
in their situation, without undergoing expensive trial and error. The 
two most crucial needs, however, are supported employment training for 
counselors and other caseworkers, and job coach training for 
providers. Training is seen as valuable for parents and advocates as 
well as the business community to describe supported employment and 
how it will affect their interests. 

Summary of Issues and Recommendations for Future Activities to Implement 
Supported Employment: 

1. There are many definitions of supported employment, at least two of 
which are regulatory (ADD and RSA). In addition, there are in 
proposed legislation, additional definitions of supported employment. 
Many States who are interested in the concept of supported employment 
are asking for clearer descriptors of supported employment. At some 
point, in order to have some consistency of programs across States, 
some parameters or criteria describing supported employment versus 
other types of employment will have to be developed. A policy 
statement providing program descriptors should be developed. 

2. A related issue is the need for clear outcome criteria and closure 
standards. Clarification of the closure code for supported 
employment, i.e., competitive closure or a new category of supported 
employment would assist State agencies in reporting on this activity. 
Closure standards could include such things as a minimum of 20 hours 
employment, a significant increase in wages over previous work, or a 
significant increase in integration. Discussion of these issues in a 
task force could result in policy recommendations to assist program 
implementation nationwide. 

3. The consistent comment in the feedback from States responding to this 
survey is that vocational rehabilitation can provide time limited 
services. When questioned about technical assistance needed, the 
issue was a definition of short-term, time limited services. 
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It is clear that some National discussion of vocational rehabilitation 
services in relation to supported employment programs Is needed. As a 
result of that discussion, policies can be developed which can take 
into account legal requirements, traditional practice and results of 
supported employment demonstrations. 

4. Confidentiality Is being raised as an Issue In supported employment. 
Can a counselor share caseflle information with a cooperating agency? 
How is information shared with a business? These and other Issues of 
confidentiality need to be discussed, need legal interpretation and 
need National policy statements. 

5. The Impact of supported employment on benefits for disabled persons 
such as SSI, SSDI, and Hedicaid/Medicare needs to be discussed. Some 
States indicate that Section 1619(b) of the Social Security Act is not 
in effsct in their State. OSERS needs to communicate the concepts of 
supported employment to the Social Security Administration. Dis- 
cussions of how supported employment wages will be counted against 
substantial gainful activity or what costs may be considered expenses 
of employment may affect the status of benefits of those clients 
engaged in supported employment. 

6. The Involvement of the private sector is crucial for many elements of 
supported employment. Developing methods to approach businesses to 
get their cooperation and participation is Important. Training 
packages and other tools need to be developed and shared with the 
States Involved in trying to Implement supported employment. Meetings 
or conferences need to be held to allow opportunities for States to 
share their approaches. 

7. Meetings, conferences, or individual State consultations are necessary 
to share information on such Issues as job coach descriptions, fees 
for services methodologies, identification of roles and responsibili- 
ties of participating agencies, identification of funding resources 
for long-term support, resolving transportation problems of supported 
employees, etc. 

8. State vocational rehabilitation agencies are finding it difficult to 
encourage State agencies servicing developmetally disabled persons to 
reprogram their adult day programming into long-term support services. 
This issue should be addressed through discussion at the Assistant 
Secretary level in the Dept. of Education and the appropriate level of 
the Dept. of Health and Human Services to determine the possibiltiy of 
further encouragement to the appropriate States. Additionally, 
opportunities to share techniques or methodologies which have resulted 
in cooperative efforts should be provided through training or 
conference mechanisms. 
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9. Training programs are needed in several areas including: 

1. Job Coach - to provide training on how to provide job coaching 
services including behavioral modification techniques; 

2. Vocational Rehabiliitation Counselors and Developmental 
Disabilities Caseworkers - to describe supported employment 
models and the expected outcomes and to discuss methods of 
cooperative planning; 

3. Parents and Parent Advocates - to describe supported employment, 
the benefits and the potential liabilities (SSI, SSDI benefits. 
Medicaid, etc.) of the participation in the program. 

4. Business and Industry - to encourage interest and participation 
in hiring persons needing on-going support services, and other 
supported employment activities. 
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Interagency Frogrdiiiiiing tor Supported tnplo>iient Alternatives 



Attachment A 



1 

EstinBted Ninter of Disabled 
Persons That Mi^t Benefit 
From Supported DTplo>TOnt 
Projects 



Developnnsnt of Supported 
Ejtplo)!nent Alternatives in 
the State 



Three Most Iirportant SEhP 
Developnent Activities 
(w/VR Involvement) 



Short/long-Range Plans for 
Developing Supported 
Enploynent 



Other Agencies/Orspnizations 
With Which VR Coordinates 
SMpported Biplo^ront Programs 



Role of Each 
l^jor Agency 
or Organization 



Region I 

Connecticut 
Div. of Rdwb, 
Services 



Connecticut 
Board of Ed« & 
Svcs for the 
Blind 



Maine 

Bureau of Rehab« 
Services 



Massachusetts 

Rehabilitation 

Camiission 



Massachusetts 
COnmission 
for the Blind 
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An estirate of eooOf persons 
vas developed based on figures 
from the Developnental Dis- 
abilities council and the 
Oept, of Mental Retardation; 
an estinate of 350 VR clients 
vfis made based on R300 data 
on cases closed in sheltered 
ernplo>ment« 



Ito estinBtes are available. 



The Ctorrmission estirates 
there my be 350 persons in 
the State who may benefit 
from supported aiplo^ment 
programs, 75 of whom are 
currently in the VR system. 



Statewide development of 
supported emplo>!nent alterna- 
tives is being pursued by the 
Developnental Disabilities 
council , the Dept. of Mental 
Retandat!on, the Conoration 
for Supported Ejiplo)«cnt and 
private rehabilitation centers. 



a) Demonstrations and Models 

b) Policy Developnert 

c) Corporation forSupp. DrpU 



Supported emplo>ment 
alternatives are being 
developed at both the State 
and local levels. 



a) Study Oromp 

b) Advisory Group 

c) Policy DevelopiEnt 



There Is no estimate of the 
arters of persons with disa- 
bilities who mi^t benefit 
from supported anplo)ment 
alternatives, however, about 
260 VR clients who were found 
to be too severely disabled 
for whom there wsre no appro- 
priate services or were closed 
Into sheltered anplo)ment, 
mi^t benefit from supported 
employment programs. 

No estimates of nmtjers of 
persons in the State who 
might benefit from supported 
employment were available. 
There are approximately 600 
VR clients, who might also 
benefit. 



Maine has developed a sippor- 
ted employment progrBin funded 
with money provided by the 
State Legislature to increase 
the nuiter of Special Educa- 
tion sites by providing a 
subsidy to employers who hire 
special education program work- 
ers. This program is state- 
wide and is administered by 
VR and supported by Special 
Education, 

The Executive Office of Huran 
Services sponsored Task Force 
is developing a position paper 
on sijpported employment. Sev- 
eral LEAs and private schools 
(Special Education) have pn>- 
grams. The Division of Mental 
Health has scattered contracts, 
especially in the Eastern 
Region of the State. 

The Mass. Rehab, Oimrission 
has some activity via contract; 
the Cornn, for the Blind is 
participating in current 
planning efforts In the State. 



a) Supported Diployment 
Advisory Corrniittee 

b) Hbrk Related Comnittee on 
the DO council 

c) State Funded Sipported 
Eitployment Demonstration 
Project Throughout the 
State 



a) Task Force 

b) Position Paper Developnent 



a) Statewide Task Force via 
&'.ecutive Office of Hiimn 
Services 

b) Site Visits 

e) In-House Program Develop- 
ment 



Long-term planning througfi 
the National Policy Acaderriy 
with the Developnental 
Disabilities Council and 
Dept. of Mental Retardation 
to develop long-tenn 
oxmntnents and programs. 



Cooperative planning with DO 
and the Dept. of Mental 
Retardation has begun. An 
experimental enclave is being 
developed. 



The si|)ported enployment 
daronstration project is the 
first step In developing a 
stable funding soutxe for VR 
clients who have been closed 
in supported employinent 
positions. 



As a result of the position 
paper being developed, the 
State agencies intend to 
request State funding. 



Yes, plan to begin pilot 
projects within the next 
Fiscal Year. 



Division of Developnental 
Disabilities, Division of 
Mental Health, Developnental 
Disabilities Planning Council. 
Governor's Comnittee on 
Btployment of the Handicapped, 
State Facility Association, 
State Job Services, Corp. for 
Supported Diployment, Dept. 
of tfental Retardation, Dept. 
of Income Maintenance 

Division of DevelopiEntal 
Disabilities, Developnental 
Disabilities Planning Council, 
Governor's Conmittee on Biploy- 
ment of the Handicapped, 
State Facility Association, 
Parents and Parent Advocates, 
Local School Districts. 

Division of Dev. Disabilities 
Division of Mental Health 
Dev. Dis. Planning Council 
State Facility Assn. 
State Special Education 
Services for the Blind 
Vocational Edjcation 



See Appendix A 



See Appendix A 



See Appendix A 



Division of Mental Health, 
Developnental Disabilities 
Planning Council , State 
Facility Assn., State Special 
Education, Services for the 
Blind, Bureau of Transitional 
Planning. 



Division of Mental Health, 
DevelopTEntal Disabilities 
Planning Council, State 
Facility Assn., Services for 
the Blind, Exec, Office of 
Huran Services, Mass. Rehab. 
Corrmission. 



See Appendix A 



See Appendix A 
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New KaK\i<>hirr» 
Oiv- of V(5c:. 



Rhode Island 
Voc. Rehab. 
Services 



Rhode Island 
Svcs f/t Blind 
&Vis. Ifipained 



Vermont 
Voc. Rehab. 
Svcs Division 



Venront 

Oiv. f/t Blind 

&Vis. Inpaired 



1 

Estlrated Nurber of Disabled 
Persons That Might Benefit 
Fmn Supported Ejnplo)TOnt 
Projects 



Developrent of Supported 
thplo^ment Alternatives in 
the State 



Thnae f-bst Inportant SEMP 
Developrent Activities 
(w/VR Involvement) 



Short/lcng-Range Plans for 
Oe/eloping Supported 
Drplo^nt 



Other Agencies/Organlzatioas 
With Which VR Coordinates 
Sipported Ejtplojront Programs 



Role of Each 
hbjor Agency 
or Organization 



A;i estin ate of &\2 persons 
with disabilities nay benefit 
fron the developrent of sup- 
ported emplo/innt altei-nativei; 
in new Hanpshire. Ko estimste 
of VR clients who could use 
supported enplo^ment alterna- 
tives v«s made. 

Studies are currently being 
conducted. Kaiters of disabled 
persons estiimted to benefit 
finom supported enployrant 
programs appear to be 
significant. 



Hie Rhode Island State 
Services for the Blind and 
Visually Inpaired have approx. 
30 blind VR clients who might 
benefit from supported enploy- 
ment projects, hovever, actual 
estimates are not available. 

No estinates are available. 



Venront Blind agency did vot 
respond to the survey. 



Yes, the Oiv\>on of 
Developrttntal uisabilities 
has contracts with private 
agencies. 



Yes, ViX statev/ide demonstra- 
tion projects serv.';g psy:hi- 
atrically disabled & retardeJ. 
VR is collaborating with 
other public and private 
f. .ders and assistinj in 
ioping initiatives. 



The Rhode Island Gerjeral 
agency has begun developing 
statewide sqpported 
enplo^ment alternatives. 



Six transition projects 
currently function in the 
State. Individual tutor/ 
trainers are often hired to 
work with severely physically 
disabled clients on a 
one-to^ne basis. 



a. TEP-SEP Continuun Develop- 
ment - Local VR-DD Planning 

b. Ifti Institute 



ssssssssss: 



a. Policy Oevelopront 

b. Denonstration Project 

c. Awareness by Of ler Agencies 

d. Cdnron Definition of 
Supported Ejnplojment 



a. Study Qro\ip 



a. Transition Projects and 
Contracts 

b. InteMgency Task Force 

c. Task Force for Developing 
Service Programs for the 
f^ntally 111 



Yes, in discussion stages only. 



SSSS=3==SSSS 



Short-range plans include an 
Establishrent Grant which is 
currently operatioral . Long- 
range plans include collabora- 
tion with a consortiun of 
public and private providers 
exploring supported enplojment 
alternatives. 



No 



A long-term plan for using 
tutor/trainers with a wide 
variety of clients in the 
general caseloads. 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
State Facility Assn. 
DS Area Agencies 



Div. of Mental Retardation 
Div. of ftntal Health 
Dev. Dis. Planning Council 
Contn. on Handicapped 
Facilities Advisory Com. 
JTPA 

State Special Ed. 
Services for the Blind 
Local School Dist. 
Vocational Ed. 
Private Rehab. Facilities 

None 



Divison of Mental Healtl) 
Dev. Dis. Planning Council 
State Job Service 
JTPA 

State Special Ed. 
Parents/Parent Advocates 
Local School Districts 
Vocational Ed. 
Venront Liberation Org. 



See Appendix A 



See Appendix A 



N/A 
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Definitions of Supported 
GTplo)ment Being Used by VR 
and Cooperating Agencies 



sssssasssss 



Region I 

Connecticut 
Oiv. of Rehab* 
Services 



Connecticut 
Boanj of Ed« & 
Svcs for the 
Blind 

f^ine 

Bureau of Rehab, 
Services 



Massachusetts 

Rehabilitation 

COtrmission 



Massachusetts 
Cdrmiission 
for the Blind 
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a) Supported Enployrent 

b) Enclave - With Continuous 
Support fnom an Appropriate 
Agency 

c) Supported Jobs 

d) Mobile Crew 

e) Benchwori: 

a) Supported Enployient 

b) Enclave 



a) Supported Diployrent 

b) Enclave 

c) Supported Jobs 

d) Mobile Crew 



a) Supported Diployrent 

c) Supiwrted Jobs 

d) Mobile Crew 

e) Bench«rk 



a) SMpported Ehploymnt 

b) Enclave 

c) Supported Jobs 

d) Mobile Crew 



8 

Nuiber of Programs Developed 
or In the Process of 
Developrent 



RFP* s have been requested by 
the Dept. of Mental RetartJa- 
tion to meet Individual needs 
of the agency and comunity. 
Some programs were started in 
October, 1965. 



An enclave is in the planning 
stage. 



Five Janitorial projects have 
been in existence since 1982. 



An exact nttiter of supported 
employment programs were not 
available. Hovever, Bay State 
Skills has had supported jobs 
since 1981 and other programs, 
especially mobile crews, have 
been in existence for over ten 
years. 



f^ss. Cormi. for the Blind is 
discussing possible develop- 
ment of enclaves, supported 
jobs and mobile crews. MCB 
clients have participated in 
mobile crews in the past, 
but projects have not been 
initiated exclusively for 
their clients. 



Type of Venders the VR Agency 
is Using/Planning to Use in 
' .oviding Sipported Enploynent 



a) Private Non-Pnofit 
Facilities 

b) Private Fbr-Profit 
Coopanies 

e) State Agency Progranv^ 
Facilities 

f) Business and Industry 

b) Private For-Profit 

Companies 
e) State Agency Progranv^ 

Facilities 

a) Private Non-Profit 
Facilities 

b) Private For-Profit 
Companies 

c) Sheltered Hbrkshops 



a) Private Non-Profit 
Facilities 

e) State Agency Program/ 
Facilities 

f) Local Consortiuns of Local 
Business, Private Non-Prof- 
it Providers, Mjss. Cdrnn. 
for the Blind, Div. of 
Mental Health, andf^bss. 
Reliab. Comnission. 

a) Private Non-Profit 
Facilities 

b) Private For-profit 
Conpanies 

c) Sheltered Vtorkshops 

d) Hew Organizations Providing 
Only SMpported Errployient 
Services 

e) State Agency Programs/ 
Facilities 



10 

Establistront of Standards or 
Fee for Services Systems 
(need fbr/areas of need) 



II 

Involvement of Enployer 
Connunity in Supported 
Enployient Activities 



No 



;!ew standards and fee for 
services systems will 
probably be needed. 



Yes, S^)p. Enpl. services 
should be only those needed 
to keep the worker on the job. 
As services are withdrawn, 
the payments to the facility 
should be lowered to reflect 
the reduction of services. The 
Supported Erplo)fnent Program 
provides continued funding to 
erployers to support VR clients 
v/* have been closed oonpeti- 
tively enployed, but because 
of lower prodjction rates and 
additional st^wrvision needs, 
create hic^r overhead costs. 



a) Connecticut Business 
& Industry Assn. 

- Vice Pres. 

b) Hartford Cha/iter of 
ComiErce - Director 



a) Packaging Operation 



It is planned to involve 
the enployer connunity 
with sipported enployient 
programs. 



No 



Yes, both fiees arri standards 
will be dependent upon viiich 
services options are developed. 
Activities requiring attention 
wiH be Job Coaching Services, 
Transportation, Enplo>er 
Marketing, Job Analysis/ 
Development. 



None 
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Definitions of Supported 
&plo)*nent Being Used by VR 
and Cooperatir^g Agencies 



a. Stt)ported Eiiplo>TOnt 

b. Enclaves 

c. Supported Jobs 

d. Mobile Crews 



8 

Nuiter of Programs Developed 
or in the Process of 
Development 



Three Enclaves 

12 Supported Jobs 

4 Mobile Crews 

These supported emplo)nent 

activities were begin in 

Spring of 1979. 



Type of Venders the VR Agency 
is Using^Planning to Use in 
Providing Sorted eiplo>TOnt 



10 

EstablishTEnt of Staniards or 
Fee for Services Systems 
(need for/areas of need) 

S^:3333S33:jt:S33SiSasS3SS3SSSS 



a. Private Non-Profit No 
Facilities 

b. Private Fbr-Profit 
Conpanies 



11 

Involvement of Diployer 
Conmmity in Supported 
Enplo>TOnt Activities 



No 



Rhode Island 
Voc. Rehab. 
Services 



a. Supported Ehploiment 
b* Enclaves 

c. Supported Jobs 

d. Mobile Crews 

f. Business Enterprise 
(irajority of workers 
handicapped) 



One Enclave 

One Supported Job 

Three Mobile Crews 

Two Business Enterprises 

The earliest of these 

pnograms «es initiated in 

1978. 



a. Private Non-Profit 
Facilities 



Special fees for services have 
been developed for use in the 
OSERS Supported Ehplojtnent 
Project. These will be tested 
ari final decisions on state- 
wide standards will be nede 
at a later date. 



The enployer conrnmity is 
expected to be involved 
in supported errploitnent 
activities after success- 
ful demonstration of the 
OSERS Project. 



Rhode Island 
Svcs f/t Blind 
& Vis. Inpaired 



a. Supported Ehployrent 

b. Enclaves 



None 



Private Non-Profit Facilities 



This issue is presently being 
studied. 



No 



Vermont 
Voc. Rehab. 
Svcs Division 



c. Supported Jobs 

d. Mobile Crews 



One Enclave 

Four Sipported Jobs 

Two Mobile Crews 

These programs were initiated 

In 1984 and 1985. 



a. Private^ Non-profit 
Facilities 

e. State Agency Programs/ 
Facilities 

f. Contractural Tutors/ 
Trainers 



Yes, because this is a new 
frogram area and no uniform 
fees have been established 
statewide. 



a. Business Adv. Groups 



Venront Venront Blind agency did not 

Div. f/t Blind respond to the survey. 
& Vis. Inpaired 
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12 13 

Supported Ehplo^TOnt Activl- Written 
ties in Coordination vrith Cooperative 
Diplojfnent Initiative of Agreements 
Fed* Adnfn* or C)0{ADO) 
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14 15 16 

Methodologies Developed Using Planned Use of Part A, VR Agency Participation in Proposed VR Agency* s Role in 

Cooperative Provision of Title VII, Funds for Follovf-Along Support Services Supported Diplovment 

Services or Funding Supported Ehplo^ront for Clients Placed in SEMP 

Services 



Region I 

Connecticut 
Olv. of Rehab. 
Services 



Yes, Connecticut's Exec. Dir. 
is Chairperson of KflDD - 
Enplo>ment and Training Task 
Force. He is a leader on 
this Initiative. 



Yes, twa are in the 
process of being 
developed^ one with the 
Sipported Enplo^inent 
Corporation, the second 
vrithin the Policy 
Acadary. 



Yes 



No 



Yes, for sixty days and post 
erployiEnt services. 



As sites are found, VR vrill 
assist in time limited train- 
ing at the site and post- 
enplo^ront services, l^jor 
responsibility is centered 
at the State level, but 
districts are Involved in 
Regional planning. 



Connecticut 
Board of Ed. & 
Svcs for the 
Blind 



Marginally 



No 



Yes, hovever, written 
descriptions are not yet 
available. 



No 



No 



Short-tenn services, consul- 
tation and support. No staff 
have been assigned to this 
initiative; responsibility is 
being nBlntained at the State 
level. 



Maine The 00 Planning Council is 

Bureau of Rehab, planning to have a conrnittee 
Services on supported enploynent in 

which the hfaine Bureau of 
Rehabilitation vrill 
participate. 



No 



No 



No 



The special deronstration 
funds v^ich are currently 
being used for follow along 
support services will end on 
^ 30, 1987. It is plarmi 
to request continued funds 
frxxn the Legislature. Qtrly 
reports and annual review are 
required for facilities receiv- 
ing funds to encourage develop- 
rrsnt of additional sites and 
to reduce enployer subsidy. 



Each client has up to $2000 
per year which the W counsel- 
or my apply to the costs of 
follow along services. Asked 
to assist in this project Is 
a Central Office consultant. 



hbssachusetts 

Rehabilitation 

Cortmission 



The DevelopTcntal Disabilities 
Planning Council has been 
Involved in all nnjor 
activities. 



No 



No 



This issue has not yet 
been addressed. 



Follow along sqpport is cur- 
rently provided for clients 
placed in extended sheltered 
employnent situations within 
Industry sites. This form of 
work supervision is provided 
Indefinitely. 



Leadership in developrent of 
supported enploynent. State 
level staff have been assigied 
to assist in this initiative. 
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12 13 
Started Eiiplo>!rEnt Activi- Written 
ties in Coordination with Cooperative 
Ehplo^TOnt Initiative of Agneements 
Fed. Adnin. or D0(«)0) 



Massachusetts 
Comnfssion 
for the Blind 



Not presently aware of such 
an initiative* 



r^ew Haqpshire Yes 
Div* of Voc. 
Rehab* 



Rhode Island Ihe Supported BTplo>TOnt 
Voc. Rehab. Project is being coordinated 
Services with the ADO *BTplo>TOnt 

Initiative" through a place- 
nfint supervisor on the DO 
Planning Council and throuj^ 
a RFP including SMpported 
enplo>TOnt projects issued by 
the Div. of Dev. Dis. in June. 



Yes 



No 



Rhode Island N/A 
Svcs f/t Blind 
& Vis* Impaired 



No 



14 

Methodologies Developed Using 
Cooperative Provision of 
Services or Funding 



15 

Plarvied Use of Part A, 
Title VII, Funds for 
Supported Enploynent 
Services 



16 

VR Agency Participation in 
Fbllovf Along Support Services 
for Clients Placed in SEMP 



17 

Proposed VR Agency's Role in 
Supported Btploynent 



No 



No 



Yes, however, the methodology 
has not been fbnralized. 



A pnocedjre is being 
developed involving ^ 
collaborating agency case 
managers. 



No 



Under consideration. 



No 



No 



No 



No 



The Rhode Island Div. of Voc. 
Rehab, provides tirrB-limited 
follow-along support services 
for clients placed in suppor- 
ted eiTplo>fnent. Once a client 
is placed and trained, the 
collaborating agency vnll 
have case management 
responsibility. 

This issue is being studied. 



Assesarent of statevdde need 
for HCB clients developrent 
of program options to respond 
to need and/or nanagement, 
either singularly or in colla- 
boration with other anencies/ 
vendors of service programs. 
A part-time staff person has 
been assigned from the State 
office to nanage this 
initiative. 

The VR agency's role in 
supported enplo>inent is still 
in the discussion stage. No 
staff have been assigned to 
this initiative. 

The proposed VR agency role 
is time-limited training, 
counseling, and case nanage- 
ment, advocacy and tech. 
assistance for program 
development. State level 
staff have been assigned to 
this initiative. 



Program developnent for 
errplo>TOnt opportunities in 
integrated settings. A fecili- 
ties and placement specialist 
has been assigned to this 
initiative at the State level. 



Venront 
Voc. Rehab. 
Svcs Division 



Venmnt 

Div. f/t Blind 

& Vis. Iirpaired 



Venmnt uses 
Establishrent Grants and 
CdTpanion Contracts as 
cooperative agreements. 



Methodologies have been 
developed and materials have 
yet to be established in 
writing. 



No 



Venmnt Blind agency did not 
respond to the survey. 



No fixed time period for 
follow-along support services. 
Follow-along is provided by 
individual tutor/trainers. 



Leadership in developing 
partnership with other key 
agencies. Staff have been 
assigned to this initiative at 
both the State and District 
organizational level. 
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18 

Separate Tracking Systan 
19 

Critical Elements Tracked 



20 

Identified Barriers/Issues 



21 

VR Agency' s Use of Training 
or Technical Assistance 
Resources* 



22 

Need for Training 

or Technical Assistance 



Region I 

Connecticut 
Div« of Rdiab« 
Services 



Connecticut 
Board of Ed* & 
Svcs for the 
Blind 



Haine 

Bureau of Rehab* 
Services 



Massachusetts 

Rehabilitation 

COrmdssion 



Massachusetts 
Commission 
for the Blind 



Yes 

Elements: Vbges, Benefits 



Yes, a tracking system is 
planned* 

Elements: Vbges, Benefits, 
Hours EjTplo)ed, Measures of 
Integration, Upward Mobility. 

A tracking system is planned. 
Elements: Wages, Benefits, 
Hours Eiiplo>ed, Upward 
Mability. 



This decision has not yet 
been nede* 



Yes, a tracking system is 
being planned. 

Elenents: Mininun Vbge, Bene- 
fits, Hours Drployed, Pre and 
Post Levels of Integration, 
Upv«rd Mobility, Reduction in 
Levels of PiAlic Assistance 
Required by Participants. 



Lack of business and industry 
involvement. Need a strong 
avereness program. Confiision 
about stfpported enployrent 
process. 



Major barriers appear to be 
funding, especially consider- 
ing forecasted Federal budget 
cuts, and coordination of 
planning. 

The cost of si^ported employ- 
ment progratTB is a nBjor 
barrier; enploynsnt programs 
vs. day programning and the 
wil lingness of the Bureaus of 
Mental Retardation and Mental 
Health to provide fljnds from 
day programning fbr sipported 
enplc!>ment programs. A second 
issue is enplo)er reaction 
when asked to hire anployees 
reqitfring extra si^eaision. 

The present rate setting struc- 
ture has been identified as a 
disincentive to developing 
supported enplo)tient programs. 

Yes, there Is a need fbr 
clarification of turf control 
and who pays fbr what. He are 
discussing the possibility of 
an urbrella statevdde program 
mixing clients from a nuifcer 
of different agencies into the 
same worlcsites under jointly 
contracted vendors. Case 
management, confidentiality 
and other issues need to be 
sorted out. 



a) Current successful programs 
as models in and out of 
State. 

b) Statewide conference with 
Bellany and WehiBn as 
consultants. (Resources 
rated as "excellent".) 

Division of Developiental 
Disabilities, Dept. of Mental 
Retardation; these resources 
were rated "satisfactory". 



No 



No 



Assumption College 

Bay State Skills 

Private Providers 

Perlcin's Project With Industry 

(Resources rated as "very 

helpful".) 



How to Entice 
Business and Industry 
to Become Partners 



None fbr now. 



None identified at this time. 



None identified to date. 



We need to hear from other 
States, especially in New 
England, who have successful 
model programs particularly 
those who have served blind 
persons. Hiat is an appro- 
priate scope to start with, 
vhat is the best way to 
approach errplo^rers, how do we 
close a case, etc.? 
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18 

Separate Tracking System 
19 

Critical Elements Tracked 


20 

Identified Barriers/Issues 


21 

VR Agency s Use of Training 
or Technical Assistance 
Resources* 


22 

Need fbr Training 

or Technical Assistance 


HSH Kanpshire 
Oiv. of Voc. 
Rehab* 


A tracking system Is being 
planned* 

Elennents: Wages, Benefits, 
Hours Bvplo>ed, Measures of 
-Integration, Upward Mobility, 
and Plan Achievement* 


Yes, the major barriers are 
resistance to ctenge* 


Yes, Lou Brown, Tom Bellany, 
Joe Campbell* 
Interagency Training, 
University of Hartfbrd* 
Resources have been rated 
"useful"* 


Federal Regulations on SEP, 
timelimited "definitions", 
discussion of models. 


Rhode Island 
Voc* Rehab* 
Services 


Yes, a tracking s>'steni Is 
being planned fbr supported 
enplo>(Tent* 

Elements: Wages, Benefits, 
Hours DTplo>ed, ffeasures of 
Integration, Upward Mobility 
and other critical variables 
In a succesbfijl program* 


Definition of supported 
enplo>!nent, iirpact on SSI , 
avsareness of need to meet 
Labor Laws, case management* 


Literature, Regional Office, 
and private consultant, tech* 
assistance* Resources rated 
as of "some value"* 
Coment: Confusion regarding 
inconsistent definitions of 
supported emplo^fient* 


Infbnration from funded 
projects* 


Rhode Island 
Svcs f/t Blind 
& Vis* Inf»1red 


This Item Is being studied* 


No 


No 


Unsure 


Verront 
Voc* Rehab* 
Svcs Division 


No 

Elennents: Wages, Benefits, 
Hours Ehployed, Cost 
Effectiveness* 


The major barrier Identified 
i > lack of fimds* 


Doctor Susan Haszi, U* of 
Venront* These resources 
were rated "good:* 


Developing good cost benefit 
standards, recognition of 
tutor/trainer role in general 
caseloads, learning about 
supported errplo>inent 
experiences in other States* 


Vermont 

Oiv* f/t Blind 

& Vis* Inpaired 


Venront Blind agency did not 
respond to the survey* 
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1 

Estirated Wunber of Disabled 
Persons That Might Benefit 
From Supported DTplo>fiEnt 
Projects 



OevelopiEnt of Supported 
&Tplo>!iEnt Alternatives in 
the State 



Three Most Iirportant SEhP 
Oevelopnent Activities 
(w/VR InvolvenBnt) 



Region II 

New Jersey 
Div. of Vx. 
Rehab. Services 



No estimates are available at 
this tine* 



Div. of Dev. Disabilities has 
a statewide program. Project 
HIRE provides job coaches to 
work with clients; SSA-ftinded 
program In Monrrouth County, 
New Jersey. 



a. Policy Planning 



Short/long-Range Plans for 
Developing Supported 
Ertplo>!iEnt 



Plan to use Innovation and 
Expansion ftinds to sqpport 
job coaching. Expansion of 
Transition Program co-spon- 
sored by Special Education. 



Other Agsncies/Orspnizations 
With Which VR Coordinates 
Supported Drploynent Programs 



Role of Each 
jor Agency 
or Or^nization 



Div. of Dev. Disabilities 
Gov. Cami. on Btplo>TOnt of 

the Handicapped 
State Facilities Assn. 



See Appendix A 



New Jersey An estimate is not available. 
Conm. f/t Blind An estimated 120 VR clients 
& Vis. Inpaired might benefit from supported 
enployrent programs. 

Hew York An estimated 31,000 disabled 

Office of persons mic^t benefit from 
Voc. Rehab. supported enploynent progi^. 

This includes 16,000 in the 
sheltered enployrent program 
and 15,000 aging out students. 
There is no estimate of the 
anfcers of VR clients that 
might benefit from supported 
enplo>!TEnt programs. 

New York No 
Cam. f/t Blind 
& Vis. Hndcpd 



DOD project HIRE statewide 
operation; currently has 
placed 113 persons in 
sipported jobs. 

New York State Dept. of 
Mental Retardation, Div. of 
Dev. Disabilities, has issued 
RFPs over the last two years 
totalling tw3 million dollars. 
The Office of Vocational Rehab, 
is cooperating in this effort. 



Private agencies in 
individual locations have 
begin developing supported 
enployrent altematives. 



a. Policy DevelopiEnt 

b. Study QDup 



a. Demsnstrations with EHVDD 

b. Policy Development 



a. Advisory Groups 



New Jersey Blind has applied 
for an RSA Supported 
Btplo>!nent Grant. 



The New York Office Voc.Rehab. 
policy is to develop with the 
Dept. of Mental Retardatior^DO 
the joint provision of a range 
of services needed to maintain 
individuals in supported vork. 
Similar discussion is undervay 
with the Ofc.of Mental Health. 



No 



Div. of Dev. Disabilities 
State Facilities Assn. 



Div. of Dev. Disa'Tlities 
Div. of Mental Health 
State Facilities Assn. 
State Job Service 
State Special Ed. 
Local Schwl Districts 
Vocational Ed. 



See Appendix A 



See Appendix A 



Div. of Dev. Disabilities 
NY State Dept. of Social Svcs 



See Appendix A 



Puerto Rico 
Voc. Rehab. 



Virgin Islands 
Voc. Rehab. 



No estimates of the airfcers 
of disabled persons that 
might benefit frcm supported 
enployrent programs is 
available at this time. 

An estimated ten disabled 
persons currently In a 
State-operated sheltered work 
activities center mi^t 
benefit from supported 
enplo>ment programs. 



No 



Special Education and 
Vocational Education have 
developed a proposal for a 
model supported enploynent 
program. 



None 



a. Task Force 

b. Demonstrations 

c. Advisory Cotmrittee 



Puerto Rico VR is in the 
preliminary exploration 
phase. 



A long-range plan for sup- 
ported enplo>fnent activities 
is currently under 
developrent. 



Div. of Dev. Disabilities 
State Special Edjcation 
Blind Advisory C6mrittee of 
Puerto Rico 



Div. of Dev. Disabilities 
Div. of Mental Health 
Governor* s Com. on Bnpl . of 

the Handicapped 
JTPA 

State Special Education 
Parents/Parent Advocates 
Vocational Education 
Dept. of Social Melfare- 
WIN Program 



Roles of each 
program are 
undefined at 
this time. 



See Appendix A 
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Region II 



Definitions of SMpported 
Drploynent Being Used by VR 
and Cooperating Agencies 



8 

Nirter of Pnogranis Developed 
or in the Process of 
Developnent 



Type of Vendors the VR Agency 
is Using/Planning to Use in 
Providing Supported Errplo^ront 



10 

Establishnsnt of Standards or 
Fee for Services Systems 
(need for/areas of need) 



11 

InvolvQTBnt of EjfTplo>'er 
Coftnunity in Supported 
Drploynent Activities 



New Jersey 
Div, of Voc, 
Rehab^ Services 



a. Supported DTplo)ment 

c. Supjnrted Jobs 

d. Mobile Crews 

e. BenchMork 



Mobile Crews and Benchwork 
opportunities were begun 
about a year ago. 



a. Private Non-Profit 
Facilities 

b. Private ?br-Profit 
Comp-nfes 

e. State Agency Programs/ 
Facilities 



Yes, new fees for services 
are necessary to provide a 
motive to provide sevices 
v^iich do not fall into 
traditional approaches. 



No 



New Jersey 
Cann. f/t Blind 
& V1s« Inpaired 



New York 
Office of 
Voc« Rehdb« 



a. Supported Enployrent 



a« Supported Brployient 

b. Enclave 

c. Supported Jobs 

d. Mobile Crews 

e. Benchwork 



None 



ThirtyKXie Supported Employ- 
ment programs have been funded 
during 1984 and 1985, The 
breakdov« of the ect type 
of program is not available. 



a. Private Non-profit 
Facilities 

e. State Agency Programs/ 
Facilities 

a. Private Non-profit 

Facility 
c. Sheltered Itorksnops 

f. Other 



None No 



At this time, separate No 
standards and a fee structure 
are being developed. 



New York 
arm, f/t Blind 
& Vis« lindcpd 



a. Supported BrployiEnt 
c« Supported Jobs 



None 



a, Private Non-Profit 

Facilities 
c. Sheltered Workshops 



No 



a. Business Adv« Groups 



Puerto Rico 
Voc. Rehab, 



Undefined at this time. 



Plans are to initiate some 
supported enploynent programs 
in Fiscal Year 1987. 



e. State Agency Programs/ 
Facilities 



EPC (Futures) 



Virgin Islands 
Voc« Rehab. 



a. Supported DiployiEnt 
e, Benchwork 



One Support Job 
One Benchwork 

These projects are scheduled 
to begin in September 1986. 



e. State Agency PrograrV 
Facilities 



No 



Virgin Islands Business 
Advisory Council 
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12 13 
SMpported Enploymnt Activi- Written 
ties in Coordination with Cooperative 
Diplo>iiEnt Initiative of Agreemnts 
Fed. A*nin. or DO(AtX)) 



14 

Methodologies Developed Using 
Cooperative Provision of 
Services or Funding 



15 16 

Planned Use of Part A, \R Agency Participation in 

Title VII, Funds for Follow-Along Support Services 

Si|)portied Ehplo^ront for Clients Placed in SEMP 
Services 



17 

Proposed VR Agency's Role in 
Supported Brplojment 



Region II 

New Jersey 
Oiv. of Voc. 
Rehab. Services 



tJew Jei^y 
Corn, f/t Blind 
& Vis. Inpaired 



:sr3SS=S35=S3SSSSSS»SSS2SSX3SSSS=33 



Yes 



No 



Mew Yoric 
Office of 
Voc. Rehab. 



No 



No 



No 



No 



A written cooperative 
agreement exists with 
the 000. 



No 



Ho 



No 



No 



No 



The length of fblow-along 
sipport services is negotiated 
for each client. AJditlonal 
services, such ds pJ^'sical 
restoration, rehab, engineer- 
ing, and nedical support, nay 
be provided. 

No 



No 



Purctase of job coaching 
replicating West Virginia 
tt)del. State level staff are 
assigried to this initiative* 



New Jersey Blind is currently 
stodying this Issue. A State 
level staff person has been 
assigned to this initiative. 

To provide Job development 
and training to the point of 
stabilization in erplo^^nt. 
A State level staff person 
has been assigned to this 
initiative. 



New Yoric 
COnm. f/t Blind 
& Vis. tindcpd 



Puerto Rico 
Voc. Rehab. 



No 



No 



No 



No 



No 



No 



No 



No 



No 



Coordination of efforts with 
Dev. Disabilities and private 
agencies whan neoded. A State 
level staff person has been 
assigned to this initiative. 

To coordinate stpported 
QTplo>(nent activities and 
provide training sipport a^ 
appropriate. 



Virgin Islands 
Voc. Rehab. 



Supported EiTp1o>!rent Activi- 
ties are being coordinated 
through the developnent of an 
erploynsnt conmiltee involving 
000, VR, Mental Health, ard 
Industry. 



No 



No 



Yes, Title VII funds 
are being considered 
for use in sijpported 
enplo>fnent services. 



No 



To stinulate the developnent 
of supported enployisnt sites 
based on existing models. 
AlthDugh no specific staff 
have been assigned to this 
initiative, the State level 
is responsible for 
coordinating activities. 



So 
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18 

Separate Tracking System 
19 

Critical Elemsnts Tracked 



20 

Identified Barriers/Issues 



21 

VR Agency's Use of Training 
or Technical Assistance 
Resources, 



22 

Need for Training 

or Technical Assistance 



Region II 

New Jersey No 
Oiv^ofVoc, m 
Rehab. Services 



Changes in the traditional 
method of providing services. 
Problems encountered in 
cooperative agreement with 
DGO. 



Rutger University, Paul 
WehiHn. These resources vere 
rated **excellent**. 



Supported Diploynent training 
particularly fbr counselors, 
training in job coaching and 
the respective roles of VR 
and DDO in establishing 
inter-agency agreements. 



New Jersey No 
Ginn. f/t Blind N/A 
& Vis. Inpaired 



No 



No 



Definition of supported work. 



New York Yes, a tracking system is 

Office of planned. 
Voc. Rehab. Elements: Mages, Hours 

Ehployed 



No 



Or. Paul Uehrnn, this 
resource has been rated 
"adeqiate". 



None 



New York No 
Comm. f/t Blind N/A 
& Vis. Hndcpd 



No 



CEPRA-2 and RSA Central 
Office; these resources were 
rated "adequate". 



TA in developing n» ads 
assessnent and ex.tent to 
which supported enploynent 
will work with blind persons. 



Puerto Rico No 
Voc. Rehab. N/A 



Virgin Islands 
Vx. Rehab. 



Yes, a tracking system Is 
being planned. 
Elements: Wages, Benefits, 
upward Mobility. 



Hish Uhemployrent fate. No 
negative enplo)er attitudes 
towards the disabled, 
particularly to those who are 
psy:hiatrically disabled. 

7na first dollar concept. No 



Training to understand and 
develop a statewide supported 
errplo^nent program. 



All training necessary to 
assist in establishing a 
State operated supported 
emplo>fnent program. 
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1 

Estimated Nurfcer of Disabled 
Persons That Might Benefit 
From Sqpported Enp]o>fiBnt 
Projects 



Ctevelopnent of Supported 
Ejtplo>!iEnt Alternatives in 
the State 



Three Most Iirportant SEMP 
Developnent Activities 
(w/VR In'A)lvement) 



Region III 

Delaware 
Div. of Voc, 
Rehab« 



Delaware 
Div. for the 
Visually Iqp, 



Dist. of 
Go1uit)ia 
Rehab« Svcs 
Adnin« 



Maryland 
Div. of Voc. 
Rehab« 



^ 11 



No estinates of disabled 
persons that might benefit 
from supported anplo>!nent 
programs are available. 



WR/CMR are co-fiaf)ding three 
enclaves statewide. Education 
and rehabilitation facilities 
are beginning pilots of job 
coaching prograns. 



It is estinated that there 
are ten disabled persons in 
the State that misfit benefit 
frofn supported emplo>TOnfc 
programs. These estinates 
vere derived from the Helen 
Keller National Cfenter, and 
the Delavare Deaf/Blind 
Program. ^)prox. three VR 
clients might benefit from 
supported enplojrent programs. 

No estinates of disabled 
persons that mic^t benefit 
frcm supported employnent 
programs are available, 
hovever, approx. 30X of the 
VR caseload or 3,500 
handicapped persons might 
benefit from supported 
emplo>TOnt programs. This 
estinate was developed finom a 
caseload survey. 

Approx. 4,821 disabled persons 
in the State might benefit 
from supported anploynent pro- 
grams. This includes 3,091 
persons vfith severe disabili- 
ties currently in day programs, 
1,430 adults on vaiting lists 
for day programs, 300 students 
vrith severe disabilities who 
vrill soon graduate from school. 
An est, 1,533 VR clients might 
benefit from supported eiploy- 
msnt programs. This estinate 
includes 632 in extended 
placement and 901 detennined 
too severely disabled. 



The Delaware Div. for the 
Visually Inpaired is coopera- 
ting in the Delaware Div. of 
Voc. Rehab.* s efforts to 
develop sqjported emplo)<TEnt 
programs. 



Rehabilitation Services 
Aininistration, tental 
Retardation, and Dev. Ois. 
Ainin., DC piAlic Schools and 
the Mental Health Aininistra- 
tion have developed supported 
employment for the entire 
City/State. 



Supported aiployinent alterna- 
tives have been developed 
statewide. Eleven agencies 
have developed Enclaves (231 
served), 19 have developed 
Sipported Jobs (225 served), 
and 23 agencies have developed 
Mobile Crews (427 served), A 
total of 33 supported enploy- 
ment alternatives have been 
developed serving 883 severely 
disabled Individuals. 



a. Demonstrations 

b. Study Qnotp 

c. Policy Developrent 



Participation In the 
development of the DVR 
project. 



a. 



VR State Agency Exploration 
of Funding Alternatives 
Policy Developrent on 
Sipported Enployrent 
Dennnstration Projects 



Short/long-Range Plans for 
Developing Supported 
Enplo)msnt 



Other Agencies/Organizations 
With Which VR Coordinates 
Supported Enployment Programs 



We are developing models and 
subnitti ,g proposals for 
funding. 



To support and participate 
with DVR regarding supported 
enployment programs fbr 
deaf/blind persons. 



Div. of Mental Health 
Dev. Dis. Planning Cduncil 
Gdv's Com. on Enpl of 

the Handicapped 
State Facility Assoc. 
State Special Education 
Services fbr the Blind 
Parents/Parent Advocates 
Local School Districts 
Vocational Education' 
Div. of Mental Retardation 

Services fbr the Blind 
Vocational Education 
Div. of Voc. Rehab, 



Role of Each 
ffejor Agency 
or Organization 



See Appendix A 



See /^pendix A 



Demonstration of supported 
work through programs desigred 
to gain more widespread accep- 
tance of the concept as an 
alternative to present programs 
fbr persons who are severely 
disabled; especially mentally 
ill, mentally retarded, 
daf/blind, etc., clients. 



Div. of Dev. Disabilities 
Div. of ^fental Health 
Dev. Dis. Planning Council 
Major's Corni, on Enpl. of 

the Handicapped 
Services fbr the ind 
Parents/Parent Advocates 
Local School District 
Vocational Education 
Enpl. Adv. Comnittee 



See Appendix A 



a, IfTplamntation of supported Long-range plans fbr develop- 
emplo>ment grant project ing sipported emplo^nt in- 
vrfiich will establish an elude establishing an inter- 
inter-agency systan fbr agency system fbr planning, 
planning, coordinating, and coordinating, comunicating, 
funding sipported enployrent and funding statewide SE pro- 
sfii^^ces, grams fbr severely handicapped 

individuals, to Increase the 
capacity of service providers 
through training,, technical 
assistance, college courses 
and programs of continuing 
edication, and to identify and 
remove existing legal, regula- 
tory, policy & funding 
barriers. 



Mental Retardation/ See Appendix A 

Dev. Disabilities Adninstration 
Div. of ftental Health & Hygiene 
Dev. Dis. Planning Council 
Gov's Cormi. on Enpl, of 

the Handicapped 
State Facility Assoc. 
Dept. of Enpl, and Training 
Chanter of Caimerce 
State Special Education 
Services fbr the Blind 
Parents/Parent Advocates 
Local School District 
Vocational Education 
John F, Kennedy Inst. 
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Interagency Programning for Supported tJip!o><iient AltemdUves 



1 

Estirated Nuifcer of Disabled 
Persons That Might Benefit 
From Supported EnployiEnt 
Projects 



Develcpnent of Sif)ported 
DTplo>ment Alternatives in 
the State 



Three Host Inportant SE>P 
Developnent Activities 
(v</VR Involvarent) 



Short/long-Range Plans for 
Developing Supported 
Bfrployrent 



Other Agencies/Orgpnfzations 
With Which VR Coordinates 
Supported EiTplo)fnBnt Programs 



Role of Each 
Major /^ncy 
or Or^nization 



Pennsylvania 
Office of 
Voc* Rehab* 



Pennsylvania 
Bureau of 
Blindness & 
Visual Svcs 



Virgina 

Dept. of Rehab. 
Services 



Virginia 
Dept. for the 
Visually 
Handicapped 



ERJC 



No estirates of disabled 
persons that mi^t benefit 
from supported enploynent 
programs are available. 



No estinBtes of disabled 
persons that might benefit 
from sq)ported enployient 
programs are available. 



A total estimate of persons 
who might benefit from suppor- 
ted employient is not avail- 
able, 1985 information fran 
the Dept. of Mental HealtV 
Itental Retardation indicates 
a current day support capacity 
of 1,500 slots for activity 
center programs, 3,500 slots 
for extended sheltered eirploy- 
ment programs, and 2,647 slots 
for day support programs for 
th£ rsntally ill. In addition, 
there is a need for day sup- 
port services of 1,585 mental- 
ly ill, and 1,823 slots for 
mentally retarded persons. 



No estimates of disabled 
persons that might benefit 
from supported enploynent 
programs are available. 



OVR has taken a lead role in 
assent)! ing a statewide task 
force to develop Pennsylvan- 
ia's supported enploynent 
initiative. As a result of 
the task force efforts, five 
projects will begin operation 
July 1, 1986. 



The Bureau is participating 
in the statewide task force 
on supported enrplo^ment. 



a. Task Force 

b. Dem[)nstrations 

c. Policy Developnent 



The projects tha^ will receive 
funding in our btate in July 
will be located in urban, 
rural, and suburban areas. 
Our plan is to replicate 
projects of this type 
throughout the contDnvealth 
on a systematic planned basis 
djring the next five years. 



a. Statewide Task Force 

b. Local Planning Groups 

c. Initial Funding 



VK has been involved since 
1978 in developing local 
demonstration projects in the 
area of supported enploynsnt. 
At the local level, the Virgin- 
ia equivalent to a developmen- 
tal disabilities program has 
been involved in a fiew local- 
ities in developing jointly 
with VR supported enployient 
alternatives. Virginia ms 
funded by RSA in Sept. 1985 
as a demonstration grant State 
and we are now involve(< in 
developnent of a statewide 
program. 



The Virginia Cdmron^dlth 
University R & T Center has 
developed a supported work 
msdel for use in daronstrotion 
and replication. Althougfi it 
is in an individual locale, 
other areas have copied its 
program. 



The Bureau of Blindness and 
Visual Services is developing 
programs in conjunction with 
the general agency. 



► Interagency Policy 
Development (i.e., f\:nding 
Standards) 

> Developing Provider Agencies 
, Technical Assistance at the 

Conminity Level 



Statewide Task Force 
Specialized Instnictions to 
tonunity Voc. Training 
Centers 

Cbordination with VCU/RRTC. 



Virginia has a five-year plan 
for developing a State system 
of stpported srployiEnt as 
described in our RSA grant 
iroposaU The plans involve 
nine primary tasks addressing 
the following areas, inter- 
agency standards, interagency 
funding criteria, management 
infbnmtion, linkages within 
the adult services system and 
to the public education system, 
developnent of a statewide 
network of provider agencies, 
delivery of tech. assistance 
to connijinities, stirmlation 
of public awareness & stpport, 
training of enployers, provi- 
ders and services recipients, 
and infbnmtion disemination« 

None None 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Cbuncil 
State Facility Assoc. 
JTPA 

State Special Education 
Services for the Blind 
Parents/Parent Advocates 
Local School Districts 
Vocational Education 

Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
Gov's Cotnn. on Brpl. of 

the Handicapped 
State Facility Assoc. 
JTPA 

Chanber of GxntEroe 
State Special Education 
Services for the Blind 
Vxational Education 
Div. of Mental Retardation 
Governor's Office 

Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
Gov's Corni. on Brpl. of 

the Handicapped 
State Facility Assoc. 
JTPA 

Charter of GxniEroe 
National Assoc. of Businessmen 
State Special Education 
Services for the Blind 
Parents/Parent Advocates 
Local School District 
Vocational Education 



See Appendix A 



See /^pendix A 



See Appendix A 



See Appendix A 
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Interagency Progranrring for SiWJrted Enf)lo)fnent Alternatives 



1 

Estimated Ntirber of Disabled 
Persons That Mig^t Benefit 
From Sq)ported Enplo>fTBnt 
Projects 



Development of Supported 
Ehplo)ment Alternatives in 
the State 



Three Most Irportant SEhP 
Development Activities 
(w/VR Involverent) 



Shjrt/lor^Range Plans for 
Developing Supported 
Ernplo>fTent 



Other flgencies/Orgpnizations 
With Which VR Coordinates 
Supported Drployrent Programs 



Role of Each 
l^jor Agency 
or Organization 



Uest Virgina /^pprox. 3,000 disabled persons 
Div. of Voc. nright benafit from supported 
Rehab. enploynent programs. This 

estinate ves developed through 
the West Virginia Div. of Voc. 
Rehab., the Dept. of Health, 
and the Dept. of Education. 
Approx. 433 VR clients might 
benefit from sn)ported employ- 
ment programs in West Virginia. 



Sipported anplo>nent programs 
are being developed in 
individual locales, including 
the Morgpntow, Hartinsfaurg, 
and Charleston areas. 
Three programs of supported 
enplo>rent include the PACE 
Sheltered Workshop, Eastern 
Panhandle Training Center, 
and Shawoee Industries South- 
vest. 



a. InterdepartiTBntal GORE 
Steaing Camrittee - West 
Virginia m. Health and 
Education 

b. West Virginia OVR Supported 
Drploiment Planning Comi. 

c. Interagency Transitional 
Task Force 



Long-range plans are being 
developed at this time. 



Div. of De-/. Disabilities 
Div. of Hsntal Health 
Dev. Dis. Planning Council 
State Facility Assoc. 
State Job Services 
JTPA 

State Special Edbcation 
Services for the Blind 
Parents/Parent Advocates 
Ijocal School Dist. 
Vocational Education 
Business and Industry 



See Appendix A 



4G 



45 



Interagency Progranining for Supported &tplo>!nent Alternatives 



Definitions of Sijpported 
Enplo>!nent Being Used by VR 
and Cooperating Agencies 



8 

Nuiter of Programs Developed 
or in the Process of 
DevelopTGnt 



Region III 

Celavere 
Div. of Voc. 
Rehab* 



a* Supported Ehplo>fTBnt 
b* Enclaves 
c* Supported Jobs 
d. Mobile Crews 



Three Enclaves 

Four to Six Supported Jobs 

One Mobile Crew 

The earliest these programs 

were initiated was 



Delavere 
Div. for the 
Visually Irtp. 



a* Supported Einplo>fTcnt 



No 



Dist. of 
ColuTbla 
Rehab* Svcs 
Ainin* 



a. SMpported Eirplo)TOnt 
b* Enclave 
c» Sq)ported Jobs 
d* Mobile Crews 
e* Benchwork 



One Enclave 
One :;^pported Job 
One Mobile Crew 
Ore BenchwDiic 

Thase programs were initiated 
in 1982. 



Maryland 
Div. of Voc. 
Rehab. 



a. $i4)ported Enplo^ront 

b. Enclaves 

c. Supported Jobs 

d. Mobile Crews 



11 Enclaves 

19 Supported Jobs 

23 Mobile Crews 

The earliest ar\y of these 

programs ves Initiated ves 

1963 (Helwood Horticultural 

Center) 



Pennsylvania a. Supported Enployrent 
Office of f. Pennsylvania has developed 

Vcc. Rdiab. a concept paper defining 

supported Qnplo)ment as it 
will b3 developed in 
Pennsylvania. (See 
Attachmnt C) 



100 Supported Jobs 

These programs vi^re initiated 

July 1, 1986. 



9 10 11 

Type of Venders the VR Agency Establ ishrent of Standards or Involvement of Ehplcyer 

is Using/Planning to Use in Fee for Services Systems Camunity in Supported 

Providing Sipported Ehployrent (need for/areas of need) DTplo>ment Activities 



a. Private Norv-Profit Ves, we are in the process of Poultiy Lab - Managers 
Facilities developing fees for services Unifbnn Co. - Owners 

b. Private Fbr-Profit systems and standards for Banking ~ Personnel 
Ccrrpanies supported enploynent vendors. 



a. Private Non-Profit Yes, per DVR's proposed rates. Gateway Placemant 

Facilities Delayers Valley Projects 

With Industry 
Assoc. of Rehab. Facility 
Placement Options 



a. Private ffon-Profit No 
Facilities 

f. Other vendors may respond 
to our request for bids, we 
may use any contractor whose 
program meets the needs of 
the agency and our clients. 



No, RSA Is in the process 
of doing so with enclave 
development work crews. 
These services are pur- 
chased through contracts 
with private rehabilita- 
tion facilities. 



a. Private Non-Profit 
Fac11it1e<^ 

c. Sheltered Hbrkshops 
providing only extended 
sheltered envloyrcnt. 

d. New Organizations 
providing only supported 
employment services. 

e. State Agency ProgranV 
Facilities 



Yes, a fee schedule 'rill need 
to be developed. 



Maryland Chairber of 

Conmerce 
State /\diiinis. Level 
Restaurant Business 

-Local Level 
Varied Small Businesses 



a. Private Hon-Profit 
Facilities 

d. New Or^nizations 
providing only supported 
employment services. 



No, we expect program funding 
througfi grants for at leaft 
two years. At that point, 
fiee for services may be 
developed. 



Yes, Industry Council, 
Private Businessmen 



Interagency Programming for Supported Enp1o)nBnt Alternatives 



Pennsylvania 
Bureau of 
Blindness & 
Visual Svcs 



Definitions of Si4)ported 
EhplojfiEnt Being Used by VR 
and Cooperating Agencies 



8 

NuTber of Programs Developed 
or In the Process of 
Developnent 



a. Supported BrployiEnt 



Ten Supported DTplo)TCnt 
programs will be initiated 
sept. 1, 1966. 



Type of Vendors the VR Agency 
is Using/Planning to Use in 
Providing Supported Ehplo)TOnt 



10 

Establishrent of Standards or 
Fee for Services Systems 
(nsed fbr/aneas of need) 



11 

Involverrent of Drployer 
Cdrmjnity in Supported 
Ehployrent Activities 



a. Private Non-Prof it 
Facilities 

d. New Orcpnizations 
providing only supported 
enployrent services. 



No 



Private Industry Council 
Local Chanters of 
Conrierce 



Virgina 

Dept. of Rehab. 
Services 



a. Supported Diplo^ront 

b. Enclave Model 

d. Mobile Crew 

e. BenchMDrk 

f. Job Coach/Enpl. Support 

g. Entrepreneurial Model 
(See Appendix 0, Attaciront D 
of Interim Guidelines) 



Individual Job corpetitive 
placements throu£^ Job Coaches 
vere intlated in 1973. 



a. Private Non-Profit 
racllities 

b. Private For-Profit 
Companies 

c. Sheltered U)rkshops 
providing only extended 
sheltered enp'ioyient. 

d. New Organizations 
providing only supported 
enployient services. 

f. Other - Rehab. Hospitals, 
Other Public Agencies 



Yes, outcome criteria are not Retail Merchants Assoc. 



reflected in the existing 
standards for day sqpport and 
vocational services. 
(See Appendix 0, Interim 
Guidelines, Part IIj. jR, 
Specific DRS Requirijifints 
for Vendor Proposals.) 



Exec. Director 
State tfenufacturers Assoc. 
- Staff to Executive 
Director 
Univ. of Richnond -'Food 
Service Director 



Virginia 
Dept. for the 
Visually 
Karviicapped 



a. Supported Dtplo/.^nt 

b. Supported Jobs 

d. Mobile Crews 

e. Benchwork 



None 



Private Non-Profit 
Facilities 
Sheltered Hbrkshops 
providing only extended 
sheltered enplo>ment. 



No 



No 



West Virgina 
Div. of Voc. 
Rehab. 



a^ Supported En\>lo}mint 
b. Enclaves 
d. Mobile C*BVS 



Cne Enclave 
Four r^ile Crews 
Eastern Panhandle Training 
Center and PACE Sheltered 
Vfarksbp vere Begun In 1983. 



a. PrivatP. Non-Profit 

Facilities 
c. Sheltered toricshops 

providing only extended 

sheltered enployrent. 
e. State Agency Programs/ 

Facilities 



No 



Union Carbide - Personnel 
Dept. & Contract Dept. 

West Virginia J^nufac- 
taring Association 
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Interagency Progranroing for Supported &nplo>fn2nt Alternatives 



12 13 
Supported Brploment Actlvl- Written 
ties in Coordination with Cooperative 
eip1o>!nent Initiative of Agreemsnts 
Fed« Ainin« or OO(ADO) 



14 

Methodologies Developed Using 
Cooperative Provision of 
Services or Funding 



Region III 

Oeldvfire 
Oiv.-of Voc. 
Rehab* 



Yes, ve will provide 
refierrals, case nanagemsnt 
and some fijnding. 



No 



No 



Delaware Awareness and consultation. No No 

Oiv. for the 
Visually Inp* 



Dist. of No An agreenent is being No 

ColuTtia developed with the Mental 

Rehab, Svcs Ifealth Adninistration, 

Adnin. agreamrts with Mental 

Retardation, WDOA, and 
the public schools are 
being revised to include 
supported emplo^inent 
prograrrs. 
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15 16 17 

Planned Use of Part A, VR Agency Participation in Proposed VR Agenqy^s Ro^e in 

Title VI U Funds for Follow-Along Support Services Supported eTplo>!nent 

Supported Ernploynent for Clients Placed in SEKP 
Services 



No No The VR agenqy*s role in 

supported ertplo^ront is 
initial training and support 
services during this period 
until the client reaches 
erployed level. A program 
specialist has been assigned 
to this initiative. 



Under adult services program 
follow-along support services 
will be provided until client 
dies or leaves the State. 
Adult social services provide 
follow-along services 
including self sufficiency 
training to accomodate for 
visual inpaiment. 



The VR a^ncy role in 
supported employment is 
referral, purchase of 
training and/or adaptive 
devices as needed to affect 
placerent. No staff person 
has been assigned to this 
initiative, however, responsi- 
bility fbr pnogram development 
is being maintained at the 
State level. 



No, this appears to be 
an excellent idea. A 
decision may be made 
in the near future. 



Fol low-along sipport services 
are provided, an official 
policy is not developed, but 
RSA presently uses 18 months 
fbr continuation of this sup- 
port. Follow-along includes 
counseling services, i.e., 
extended evaluation of program 
and ps^yment of program costs. 



The VR agency* s role in 
supported enployncnt includes 
developnent of prograiRS in 
st^port sites, 18 months of 
tran<:itional funding and 
cooperative relationships 
necessary fbr fbllo\^up 
services. The Client Services 
Division is responsible fbr 
program developnent and 
service delivery, their chief 
reports directly to the 
adninistrator of RSA. 



Interagercy Pnogranming for Supported Ehploynent Alternatives 



Maryland 
Div. of Voc. 
Rehab* 



Pennsylvania 
Office of 
Voc* Rehab« 



12 13 
Sqpported Diployrent Activi- Written 
ties in Coordination with Cooperative 
Qiployrent Initiative of Agreements 
Fed. A*iin. or DO(ADO) 



14 

Methodologies Developed Using 
cooperative Provision of 
Services or Funding 



15 16 

Planned Use of Part A, VR Agency Participation in 

Title VII, Funds for Follow-Along Support Services 

Sipported Ehployrent for Clients Placed in SEHP 
Services 



17 

Proposed VR Agency's Role in 
Supported Biplo^ment 



■n« De\'. Dis. Council , Mental 
Retardation and Dev. Dis* 
Adnin* are najor partners in 
the supported enplo>TOnt 
grant program. 



Penn. Dev. Dis. Planning 
Council funds are being used 
to fund our State supported 
employnent effort. 



Ves» vritten cooperative 
agreements are planned. 
Currently, letters of 
conmitnBnt outlining 
roles are available. 



No 



Methodologies are being No 
developed. Current agreements 
indicate thatOVR will be 
responsible for transition of 
persons into supported employ- 
ment. It will be the respon- 
sibility of Mental Retardation 
and Developmntal Disabilities 
Ainin. to provide the long- 
term support needed to rronitor 
the quality of services pro- 
vided. It will be the respon- 
sibility of the Governor's 
Office for Handicapped Indi- 
viduals to ovci-see the 
conversion and involve other 
agencies in the private 
sector. 

No No 



\tot yet developed. 



No, our projects are program 
funded from a pool of mnies 
contributed fran several 
State agencies. Vfe will be, 
but have not yet, developed a 
policy on this issiie. 



The pn^Dosed VR agency role 
in supported errployiEnt is to 
inplement in cooperation with 
Mental Retardation and Dev. 
Dis. Alnin., the funded grant 
proposal. Utilizing project 
funds, staff have been hired 
to plan, coordinate, and 
inplement the supported 
enploynent project. 



Penn. CVR has provided a 
leadership role in our 
supported enplo>ment effort. 
State level staff person is 
: jsigned to this initiative. 



(Pennsylvania 
Bureau of 
Blindness & 
Visual Svcs 



The Dev. Dis. Planning 
Oxincil is being used to fund 
supported enploynent efforts. 



No 



No 



No 



Our role is as a participant 
in the State's supported 
employment efforts. Vfe 
determine client eligibility, 
participate in funding, and 
provide fbl low-up services 
as needed. Both State and 
District level staff are 
involved in this effort. 



Virgina 

Dept. of Rehab. 
Services 




ADD is a participant in the 
funding of the RSA demonstra- 
tion grants, therefore, as a 
dermnstration State \e par- 
ticipate with ADO represen- 
tatives in project neetings. 
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No formal cooperative 
agreements. RSA grant 
application gives defini- 
tion to roles of agencies. 
Contracts define roles 
with the Dept. of Mental 
Health/Mental Retardation 
and Virginia Comronwealth 
Univ., Rehab. R & T 
Center. 



Yes, see Part One of Interim 
Guidelines for supported 
enplo>fiEnt. (See Appendix D) 



No 



No, follow-along is taken to 
mean no time limit on on-going 
support services, VR in 
Virginia does not fund 
on-going support. 



The VR agency role in suppor- 
ted errplo>!nent includes plan- 
ning, coordinating and monitor- 
ing the development of the 
State system, case managenent, 
client/parent preparation and 
support, funding of services 
and rronicoring the training 
phase of supported emplo>rant 
program. A State level staff 
person has been asf igied to 
this initiative. 
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Interagency Prograoiiring for Supported Enplo>fnent Alternatives 



Virginia 
Oept* for the 
Visually 
Handicapped 



12 13 
Supported Brplojment Activi- Written 
ties in Coordination with Ctwperative 
Ehplo)ment Initiative of Agreerents 
Fed. Adnin. or D0(/«)) 



14 

Methodologies Developed Using 
Cooperative Provision of 
Services or Funding 



Through the State VITAL team. No 



No 



15 16 

Planr>ed Use of Part A, VR Agency Participation in 

Title VII, Funds for Follow-Along Support Services 

SMpported Ehploynent for Clients Placed in SE^P 
Services 



17 

Proposed VR Agency's Role in 
Supported &?plo>TOnt 



No 



Follow-along si^port services 
will be f»x)vided one >ear 
after closure. These services 
are generally traditional 
fbllorr-along type of services. 



A policy has not yet been 
developed to include 
supported enplo>Tent. No 
staff have been assigned to 
this initiative at this time. 



West Virgina Yes, cooperation and liaison 
Div. of Voc. with the Dev. Dis. Planning 
Rehab. Council and the University 

affiliated center at Vfest 

Virgina. 



Not at this time. 



No 



No 



Follow-alonq si|)port services 
are provided for foar to six 
ironths. Follow-along 
services include counseling, 
guidance and post-enplo^ment 
services. 



The proposed VR agency role 
Includes leadership, 
catalyst, technical 
assistance and consultation. 
A State le-/el staff person 
has been assigned to this 
initiative. 



ERIC 
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18 

Separate Tracking System 
19 

Critical Elements Tracked 



20 

Identified Barriers/Issues 



21 

VR Agency' s Use of Training 
or Technical Assistance 
Resources* 



22 

Need for Training 

or Technical Assistance 



Region III 

Delaware 
Oiv. of Voc. 
Rehab* 



Delavfire 
Oiv. for the 
Visually Inp. 



Oist. of 
ColuTbia 
Rehab* Svcs 
Mniru 



Maryland 
Oiv. of Voc. 
Rehab. 



A separate tracking system is 
planned. 

Oements: Magas, Benefits, 
Hours Enplo>ed 



No 

Elements: Mages, Hours 
Edployed 



A separate tracking system is 
planned. 

Elements: Mages, Benefits, 
Hours Diployed, Upward 
Mobility, Length of Enplo)frent 



A separate tracking system is 
planned. 

Elerents: Mages, Hours 
Enplo>«d, Measures of 
Integration - airters working 
in groups of ei^t or less in 
non-segregated settings. 
Other - sex, age, disability, 
IQ, type of enplo)ment. 



*fejor barriers and issues 
identified include funding 
responsibility for on-going 
case nanagament and 
follow-along. 



The major barrier or issue is 
funding long-term support 
systems and coordination of 
Ue project. 



The major barriers or issues 
includes lack of adequate 
funding to sipport the 
programs, confidentiality 
issues, time limitation on 
services and fbl low-up. 



Identified barriers and 
issues include DVR service 
restrictioa';, enplo>€r*s 
ability to hire these 
indivi(kjals, investmnt in 
the- system, need for change 
of current placenent 
opportunities. 



Project TIE 

Univ. of Maryland Facility 

Training Program 
These resources vere rated 
"good". 



Technical assistance has been 
provided from transition 
training proj^icts. These 
resources have been rated 
"some baiefit". 

Helen Keller National Center 
TASH 

Other State Agencies 
These resources vere rated 
"very good". 



Several [f/R adninistrative 
staff and staff specialists 
have attended supported 
enployrent at a transitioning 
seminar sponsored by Rehab. 
Research and Training Center 
and others. These resources 
were rated "very infbnratlve 
and beneficial". 



All aspects of inter-agency 
program for supported employ- 
ment. It Is relatively sinple 
to develop small projects 
with single agency, however, 
it is anticipated tfiat.the 
need and utility for supported 
emplo)fTEnt is widespread (i.e., 
disability groups, SE models) 
and developnent of a "super 
structure:" that can address 
multi-agency collaboration in 
all disability gnx^ as need- 
ed. Clients who can benefit 
from supported employnent 
models should not be excluded 
due to a lack of affilitation 
with a targeted disability 
population. Cost figures need 
to be specified, case ranage- 
ment issues need clarification. 

How to deal with Job a)aches, 
coordination, funding and 
training. 



Technical Assistance still 
needed includes program 
developnent, staff infbnnation 
and training, job coaching, 
job descriptions, TA to 
rehab, facilities anJ other 
providers, and methods used 
to sell employers. 

A technical assistance plan 
has been negotiated with the 
UiiJv. of Oregon in connection 
with the grant. 
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Pennsylvania 
Office of 
Voc, Rdiab. 



Pennsylvania 
Bureau of 
Blindness & 
Visial Svcs 



VIrgina 

Dept. of Rehab^ 
Services 



18 

Separate Tracking System 
19 

Critical Elements Tracked 



20 

Identified Barriers/Issues 



Virginia 
Dept. for the 
Visually 
Handicapped 

Uest Virgina 
Oiv, of Voc. 
Rehab. 



A separate tracking systei is 
planned* 

Elements: Wages, Benefits, 
Hours Enplo)^, Measures of 
Integration, Arount of Job 
Coach Support needed on-site* 



A separate tracking systsn is 
planned* 

□erents: Mages, Benefits, 
Job Location, Work 
Description, Contact vdth 
other workers* 

A separate tracking system is 
planned. 

Elements: Sex, Date of Birth, 
Disabilities, Intellectual 
Functioning, History of Insti- 
tutionalization, Printry 
Guardian of ConsuTEr, Prirmry 
tork Perfbnred, Affiliation 
of Host Coqpary, Level of 
Integration, Level of Social 
Integration Including general 
and physical separation from 
no(vdisab?ed co-aiployees 
with cooperative work and 
social interactions. Wage and 
Hour Data, Job Benefits 



No 

Elements: Wages, Benefits 



Yes, a separate tracking 
system is plamied* 
Elerents: Wages, Benefits, 
Hours Employed, Mainstneamsd 
in all aspects of society and 
the work place* 



Yes 



Major barriers ircltrie Social 
Security disincentives, size 
of the agency. 



Mental KealtVHental 
Retardation agencies have 
separate funding and program 
tracks for categories of 
clients* VR has to negotiate 
individually with ffental 
Retardation and Mental Health 
Representat'jes, also there 
is no on-going support 
funding or long-tenn case 
management for the physically 
disabled* 



No 



The major bariers include 
funding modal iUes fur 
long-term sup-port* 



21 

VR Agency's Use of Training 
or Technical Assistance 
Resources* 



22 

Need for Training 

or Techiical Assistance 



Teiple Ihiversity, 

Dev* Oisabilities Center - 

Or* Tim Vogelsburg 
This resource ves rated "very 
effective". 



Yes, site visits to other 
States* These resources wer^ 
rated ""very helpful". 



Virginia COmronwealth Univ., 

Rehab. R & T Center 
Univ. of Oregon, Bmploynent 

Network 
These resources have been 
rated '•excellent"* 



Virginia COfmDnvealth 
IMiversity r< & T Center 
This resource is rated 
"excellent"* 

Training resources of VCU/ 
R 4 T and Mental Retardation, 
These resources were rated 
"very helpful"* 



This is currently being 
provided throu^ a contract 
with Teqple University* Me 
would appreciate the 
opportunity through some 
fonin, to share experiences, 
with other State VR agencies 
on problems encountered* 

More experience in theories 
of supported enplo^inent* 



Input on developiEnt of state- 
wide business plan for possible 
employee focus seminar* Train 
State tech* assistance staff, 
coordinator, etc*, on nultiple 
si4)ported emplojront options 
in oonjuction with statewide 
saninar, develop statewide 
tech* assistance project, 
develop functional funding 
fbnnilas and mechanisms across 
funding sources, cross-state 
seminar on statewide infbnna- 
tion system and developrent, 
and managarent, conduct 
training for parent advocate 
groups on options and issues 
of supported enploynent* 

Assessment for training needs 
or assistance has yet to be 
acconplished* 



1) Operational Job Oiscrip- 
tions for Job Coaches, 

2) Sources for possible 
funding* 



er|c 
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•Interagency Programning for Supported tjri)lo}«ent Alternatives 



Region IV 

Alabama 
Div* of Rehab* 
& CriR)led 
Children* s 
Services 



Florida 
Office of 
Voc. Rehab. 



'riorlda 
Div. of Blind 
Services 



1 

EstinBted Nuiter of Disabled 
Persons That Might Benefit 
From Supported Efnp]o>!iEnt 
Projects 



Developpnent of Supported 
Ehployifint Alternatives in 
the State 



Three Most Inportant bE>P 
Development Activities 
(w/VR Involvarent) 



Short/long-Range Plans for 
Developing Supported 
Ejfnplo>!iEnt 



5 6 

Other Agencies/Organizations Ro^e of Each 

With V^-'ih VR Coordinates Major Agency 

Sipportb 1 EiTplo>TOnt Programs or Orgpnizatloa 



The Alabama VR agency does 
not have estimates at this 
time* 



No estinBtes of the nurters 
of disabled persons that 
might benefit from supported 
emplojment programs are 
available* 



\to estinate of nurbers of 
disabled persons that migfit 
benefit from supported 
enplo>mQnt are available* 



DO and VR have two projects 
ready for inplementation in 
in Montgomery. DO has held 
training in Mcwile and 
Huntsville. VR is attenpting 
to gather infbnration on 
present projects and join with 
other agencies to deronstrate 
supported work. The agency 
has twice sutraitted a grant 
proposal with Mental Health 
Mental Retardation for suppor- 
ted woric models statewide. 

VR has been initiating the 
developnent of supported env 
ployrent models in individual 
locales since 1962, via VR 
Fstablishrent Grant Projects. 
Interagency efforts for a 
statewide system are 
currently in the planning 
stage. 



The Div. of Blind Services 
has applied for demonstration 
grants, establishing model 
frojects in two locations. 
Other agencies are discussing, 
demoriStration activities. 



a. Projects with 00 Council 

b. Planned Training w/ Auburn 

c. Proposal for Supported Wbii 
Project Involving Head 
Ir^^jred Clients 

d. Policy Developnent by Task 
Force 



a. Policy developnent, i.e., 
"legltifiacy of supported 
enploynent outcome. 

b. Participation in 
interagency planning for 
statewide system. 

c. Funding of demonstration 
projects in various 
facilities (N=13). 

d« Designation of State 
office staff person 
for support of 
sipported enployient 
prograimiing. 

e. Developrent of LBR for 
special general revenue 
funding. 

f. Encouragement and tech. 
assistance to facilities to 
develop supported employ- 
ment programs. 

a. Demonstration Models 

b. Policy Developnent 

c. Task Force 



Both short-range & long-range 
plans are being developed. 
Short-range plans with DO and 
tental Health/ffental Retarda- 
tion includes projects with 
facilities. One is being 
planned with Lake Shore for 
Head Injured clients. Long- 
range plans are to evaluate 
the full scope of supported 
emplo)ment. Systems ctwnges 
will result if success is 
denonstrated. 

The short-range plan Is to 
collaborate with Developnantal 
Services and Dev. Dis. 
Planning Council in pilot 
projects for statewide 
system. 



Long-range plans include 
establishing demonstration 
and model projects based in 
private facilities. 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Facilities Assoc. 
JTPA 

Parents/Parent Advocates 
Local School Districts 



See Appendix A 



Div. of Disabilities 
Div. of i^atal Health 
Dev. Dis. Planning Council 
State Facility Assoc. 
State Job Service 
JTPA 

State Special Education 
Vocational Education 
Individual Facilities 



See Appendix A 



Div. of Dev. Disabilities 
State Facilities Assoc. 
State Job Service 
JTPA 

Local School Districts 
Vocational Education 



Sec Appendix A 
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Interagenqy Prpgrejmiing for Supported ljnplO)inent AUjematives 



estfnat^id Tkmber of Disabled 
Persons That Might Benefit 
Frrm Supported Ehploiirent 
rtt)jects 



Developnent of Supported 
EhplGjment Alternatives in 
the State 



Three Most Irportant SOP 
Developnent Activities 
(w/VR Involvemant) 



Short/long-Range Plans for 
Developing Supported 
&iplo>arint 



Other Agencies/Or^pniiations 
With Which VR Coordinates 
Supported Bfiplo^trent Programs 



Georgia 

Div. of Rehab. 
Services 



Kentucky 
Bureau of 
Rehab. Services 



KentucHy 
Bureau of 
Blind Services 



An estinBted 5»000 disabled 
persons might benefit from 
sijpported enplo>!nent programs. 
This estinBte is based upon 
limited data supplied by the 
Dept. of Education and the 
Mental HealUVffental Retartia- 
tion Agency. An estimated 
2,000 VR clients might benefit 
finom supported enplo>fnent 
programs. 



Kentucky is beginning to col- 
lect this data in coordination 
wi Ji the Dept. of Msntat 
Health/Mental Retardation, 
Dev. Disabilities Planning 
Council, Office of Education 
for Exceptional Children and 
other relatea programs. 



tentucky Blind agency did not 
respond to the survey. 



There are some local projects 
operated by local school 
systems. Mental Retardation, 
and Rehabilitation Services. 
By strict definition, these 
may more correctly be consld- 
eif^ed transitional enplo>!nent. 



Kentucky is one of the ten 
States receiving an OSERS 
grant for supported enploy- 
ment. During the first >ear 
of the grant, six camunity 
demonstration projects vere 
funded, and eight will be 
funded during the second 
>ear of the grant. 



a. Division of Rehabilitation 
Services Guidelines for 
Supported Enplo^^rent have 
set aside lii.Tited case 
service funds for supported 
Giplojwent. 

b. State Inter-agency 
comdttee on transition to 
give direction to State 
supported enploynent 
programs. 



a. Georgia has set aside lim- 
ited case service funds to 
be used for transitional em- 
ploynent support primarily 
to contract the job coach- 
ing services. 

b. A special task force staff 
and ad/ocates from the Div. 
of ffental Health/Mental Re- 
tardation & Rehabilitation 
Services is developing a 
means of inplementing State- 
wide Altematives to Cdnpet- 
ititlve Diploynent System 
(ACES). 

c. ORS has developed internal 
guidelines for supported 
enplo^ront incorporating 
supported arplo^ment 
services vAich may be pur- 
chased thru private rehab, 
facilitier . 

d. DRS is in the process of 
developing cooperative pro- 
grams with other agencies 
to more widely daronstrate 
the effectiveness of 
supported eiplo^ment. 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
State Special Education 
Local School Districts 
Vocational Education 
Mental Retayxlation Section 



Role of Each 
Major Agency 
or Orspnization 

See Appendix A 



Project ASSET Coordinated 
Effort 



FY 1986; awareness, training, 
data collection, and planning. 
Sipported Enplo>ment Council FY 1986 thru 1992; fund deno 
Statewide t Regional stration models. FY 1987; im- 

Training plement a fiee for service in 

coordination with Mental 
Healt^/lfental Retardation/ 
Dev. Disabilities funding 
sources. FY 1986 and 1987; 
review and modify agency 
policies and procedures to 
encourage supported enploynent 
developnent. 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Di?. Planning Council 
Governor's Connittee on Diploy- 

ment of tiie Jfeindicapped 
State Facilities Assoc. 
State Jcb Service 
JTPA 

ChajTber of Comnsroe 
State Special Education Assoc. 
Services for the Blind 
Parents/Parent Advocates 



See Appendix A 



Mississippi 
Voc. Rehab. 
Division 



Mississippi Voc. Rehab. Div. 
did not respond to the survey. 



Interagetxy Programning for Supported Hmplo>inent Alternatives 



1 

Estimated Nuiter of Disabled 
Persons That Might Benefit 
From Supported Enplo>!iEnt 
Projects 



Developrent of Supported 
&iplo>!iEnt Alternatives in 
the State 



Mississippi 
Voc* Rehab* 
for the Blind 



North Carolina 
tenissicn 
for the Blind 



No estinHtes of the nuibers 
of disabled persons that 
mi^t benefit from supported 
enplo^tnsnt are available at 
this time. 

Estiimted njiter of disabled 
psrariS that trd^X benefit 
from supported employment are 
4,278. This figure was derived 
from a report "The Unmt Needs 
of the DevelopTEntally Dis- 
abled in North Carolina**. 



General Voc Rehab. Agency 
and the Job Training 
Partnership Act have project 
funds available. 



VR has two pilot projects 
going now which use a Job 
Coach model and four pilot 
projects which use a Mobile 
Crew model. All are facility 
based. 



Three Most Iirportant SEhP 
Developnent Activities 
(w/VR Involvemsnt; ' 



None 



a. Study Groups 

b. Advisory Qnoups 

c. Demonstration Models 



Short/long-Range Plans for 
Developing Supported 
Diployinent 



Other Agencies/Organizations 
With Vlhich VR Coordinates 
Suppfjed Eriplo>!nent Programs 



Role of Each 
Major Agency 
or Organization 



Plan to develop a facility- 
based supported W3r1c proposal 
using the supported enploytneat 
definition. 



Div. of Dev. Disabilities 
Division of Mental Health 
Chanter of Cormerce 
General Voc Rehab. Agency 



See Appendix A 



No. Carolina State University See Appendix A 



fto. Carolina 
Div. of Voc. 
Rehab. Services 



So. Carolina 
Comnission 
for the Blind 



So. Carolina 
Voc. Rehab. 
Dept. 



[C 



No estimate of the nuiters of 
disabled persons that mic^t 
ijenefit fhw supported 
enployrent progra/ns are 
available. 



No estimates of the nuiters 
of disabled persons that 
might benefit from supported 
employrent are available. 



So. Carolina DVR did not 
respond to the survey. See 
Appendix B for letter response. 



VR and Mental Health have 
jointly participated in the 
planning of seven supported 
anployrent demDnstration pro- 
jectSe These projects utilize 
coaches and mobile crews. All 
prr;ject participants are vork 
activity clients who during 
the intensive support phase 
also become clients of voca- 
tional rehabilitation. Lon^ 
tem support is provided by 
Mental Health. All partici- 
pants are moderately or 
severely retarded. 

No 
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a. Participation in Several 
Interagency Task Forces 

b. Monitoring Pilot Projects 

c. Draft Policy on Supported 
Worlc 



Me have plans to authorize 
services to Job Coaches on an 
hourly basis effective June, 
1986, utilizing Title I funds, 
we contract on a selected 
basis with WDrkshops, facili- 
ties, and local organizatfons 
utilizing the Job Coach 
model , Supported Job Model , 
Enclave Model, Mobile Crew 
Model, Benchwork Model and 
Entrepreneur Model. 



DO is looking at initiatives. No 



Div. of Dev. Disabilities 
Div. of ^fental Health 
Dev. Dis. Planning council 
State Facilities Assoc. 
State Special Education 
Vocational Edjcation 
Consurer Advocate Orgs for 

Deaf/Blind, htentally 
Retarded, and Cerebral Palsy 



See Appendix A 



Div. of Dev. Disabilities 
Dev. Dis. Planning Council 
Gov's Com* on Enpl. of 

the Handicapped 
State Job Service 
JTPA 



N/A 
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Interagency Programning for Supported Ehplo)ment Alternatives 



1 

Estiirated Nurber of Disabled 
Persons That Might Benefit 
From Si^iported Enplo^ront 
Projects 



Tennessee 
Oiv. of Rehab. 
Services 



No estirate of nurfcers of 
disabled persons that laight 
benefit from supported 
enplo^ment are available, 
An estimated 200 VR clients 
might benefit frcm supported 
enplo>TOnt in tlie State. 



Oeveloprent of Supported 
&tplo>!nent Alternatives in 
the State 



Three Most Inportant SENP 
DevelopTfint Activities 
(v</VR Involverent) 



Oeveloprent is in the planning 
stage. Implementation will 
become effective July 1, 1986 
at individual locales. All 
State agencies providing ser- 
vices for the handicapped are 
meetlriy regularly to plan and 
coordinate a .statevdde transi- 
tion service delivery system. 



a. Study Qrc^G 

b. Task Forces 

c. Demonstrations 



Short/long-Range Plans for 
Developing Supported 
DTplo>!nent 



Other Agencies/Orgpnizations 
With Which VR CoonJinates 
Sqpported Drplo^ront Programs 



Role of Each 
f^jor Agency 
or Orspnization 



By coordination of programs 
with DO, SEA, and throu^ re- 
quest for proposals for pro- 
grams to ftind with VR estab- 
lishment grant fiinds* 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
Governor's Comnittee on Brploy- 

ment of the Handicapped 
State Job Service 
JTPA 

State Special Education 
Services for the Blind 
Parents/Parent Advocates 
Local School Dist. 
Vocational Education 
toinmity Based Facilities " 



Sec Appendix A 
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Interagency Prograinning for Supported Ehplo^ront Alternatives 



Region IV 

Alabana 

Oiv. of Rdiab. 

& Crippled 

Children's 

Services 



Definitions of Supported 
Ehploynsnt Being Used by VR 
and Cooperating Agencies 



8 

Nuiter of Programs Developed 
or in the Prooess of 
PGvalopnnent 



Type of Vendors the VR Agency 
Is Using/Planning to Use in 
Providing Supported Efrplowent 



10 

listablishiBnt of Standards or 
Fee for Services Systems 
(need for/aneas of need) 



a. Supported Biployrent 

b. Enclave 

c* Supported Jobs 

d. Mobile Crew 

e. Benchwork 



Three E'clavec 
Five SiA)ported Jobs 
Five Mobile Crews 
Two Benchwork 

These programs vere begun in 
1936 when Randolpf>-Shep?and 
became law* Me have always 
had these types of programs 
to tl)e degree and length of 
support and Integration into 
industry is the only new 
feature* 



a. Private Non-Profit 
Facilities 

b. Private For^Profit 
Cdrnpanies 

e. State Agency Progran\^ 
Faciliti3S 



No 



11 

Involvement of Employer 
Cormijnity in Supported 
Enploynent Activities 



a. Fred Jones, CEO 

b. Msrrisons, VP for 
Personnel 

c. TR Miller Co., CEO 



Florida 
Office of 
Voc* Rehab. 



Florida 
Div. of Blind 
Services 



a. Supported Drployrent 

b. Enclaves 

c. Supported Jobs 

c. Mobile Crews 

d. Benchwork 



a. Supported Ehployrent 
b* Enclaves 



Four Enclaves 
One St4}ported Job 
Seven Mobile Crews 
One Benchwork 

These programs were initiated 
In 1982 



None >et developed. 



a. Private Non-Profit 
Facilities 



a. Private Non-Profit 
Facilities 



We see the need to modify 
current VR eligibility stan- 
dards for target populations 
to disregard the presence of 
potential to benefit fran tra- 
ditional ti.ne limited services, 
also to recognize non-indepen- 
dent enploynent as a legiti- 
mate VR outcome. We anticipate 
the need to evolve criteria 
for determining vJhen VR vnll 
tenninate it' involvement when 
the agency responsible for 
on-going services is to assure 
primary responsibility. 

No No 



No, enployer involvements 
have been developed on an 
individual project or 
cTient basis by the ven- 
dor. State and Federal 
janitorial contracts have 
been a major source of 
enploynent for Mobile 
Work Crews. 



Georgia a. Enclaves 

Div. of Rehab. c. Supported Jobs 
Services d. Mobile Crews 

e. Benchwork 

f. Other individual placements 
into conpetitive Jobs using 
supported onplo^inent 
approach. 



30 Supported Jobs 

Five Mobile Crews 

These programs were initiated 

in 1934. 



a. Private Non-Profit 
Facilities 

b. Private Tor-Profit 
Cbnpanies 

c. Sheltered Workshops 
e. State Agency Programs/ 

Facilities 



A tentative fee schedule is 
being developed. The agency 
does not have enough 
experience at this time to 
develop standards* 



a. 



c. 



Individual placements 
pnmarily vrith enploy- 
ers hiring one client. 
Initial contacts vrith 
the coopany executive. 
Operation of project 
coordinated vrith line 
supervision. 



ERIC 
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interagency Prograiiimng tor Supported bivlo>in»nt Alternatives 



Definitions of Sn)ported 
&p1o)fnent Being Used by VR 
and Cooperating Agencies 



'tentucky 
Bureau of 
Rshab. Services 



Kentucky 
Bureau of 
Blind Sen/ices 



a* Si43ported Biployient 
b* Enclave 
c. Supported Jobs 
d« MyWe Crews 



Kentucky Blind agency did not 
respond to the survey. 



8 

Nuiter of Progrants Developed 
or in the Process of 
Developrent 



Type of Vendors the VR Agency 
Is Using/Planning to Use in 
Providing Stpported Ejiplo>!nent 



10 

Estabi ishTBnt of Staniards or 
Fee for Services Systen« 
(need fbr/aneas of need) 



11 

Involvement of Dnployer 
Camiinity in Supported 
Dnployient Activities 



One Enclave 

Eleven Supported Jobs 

Two ffebile Crews 

Seven of the programs are 

already in existence, six 

additional prograiTS are 

receiving funding mm Project 

ASSET begimingKay 1, 1986. 



a. Private Non-Profit 
Facilities 

c. Sheltered Wbrkshops 
providing only extended 
sheltered enplo>!nent. 

d. New Organizatio.is 
providing only supported 
enplo>!nent services. 

e. State Agency Progra/ns/ 
Facilities 



Me are presently studying 
this issue and will have a 
consultant from Virginia 
Cdnronwealth University come 
to Kentucky to advise us. 



a. Kentucky Chanter of 
Conrence, Exec. VP 

b. Radisson Hotel, 
Personnel Director 

c. Bluegrass Anny Depot, 
Personnel Director 



Mississippi 
Voc. Rehab. 
Division 



Mississippi Voc. Rehab. Div. 
did not respond to the survey. 



Mississippi 
Voc. Rehab, 
for the Blind 



a. Supported Bnployrent 



None 



N/A 



No 



Employers will be sur- 
veyed to determine their 
interest in supported 
enploynent projects. 



North Carolina 
Cbmiission 
for the Blind 



No. Carolina 
Div. of Voc'. 
Rehab. Services 



So. Carolina 
Comnlsslon 
for the Blind 



a. Supported Biploymnt 



a. Supported Emplo>mBnt 
b* Enclaves 

c. Supported Jobs 

d. Mobile Crews 

e. Benchwork 



rtone 



Yes, one Stpported Jobs Model 
is planned. 



Six Mobile Crews 
One Job Coach 

These programs were initiated 
In l^rch, 1986. 



None 



c. Sheltered Wbrkshops 

e. State Agency Progran/ 
Facilities 

f. No. Carolina St. University 

a. Private Non-Profit 
Facilities 

b. Private Fbr-Profit 
Cdrpanies 

e. State /^ncy Programs/ 
Facilities 

f. Private Individuals who 
Service Job Coaches 

None 



No 



Qualification of Job Cbaches, 
Fees for Job Qjach and other 
supported work models, length 
of sponsorship, role of other 
agencies, wages for clients, 
transportation. 



No 



No. Carolina St. Univ. 
- Food Service 
Managenent 



Yes, but not identified. 



No 



So. Carolina 
Voc. Rfihab. 
Dept. 

Tennessee 
Div. of Rehab. 
Services 



ERLC 



So. Carolina WR did not 
respond to the survey. See 
Appendix B for letter rpsponse. 

a. Supported Enplo^n^ 
c. Supported Jobs 
e. Benc^rk 



69 



Currently ws have several 
grant proposals under review. 
The earliest ary of these 
programs could be Initiated 
would be July 1. 1986. 



a. Private Non-Profit 

Facilities 
e. State Agency Programs/ 

Facilities 



No 



No 



Interagency Prograimiing for Supported Gpploynsnt Alternatives 



12 13 
Supported Eqplo>!n2nt Activi- Written 
ties in Coordination with Cooperative 
Ehplo)TOnt Initiative of Agreenents 
Fed, Adnin. or DO(ADO) 



17 



14 15 16 

Methodologies Developed Using Planned Use of Part A, VR Agency Participation in Proposed VR Agency's Role in 

Cooperative Provision of Title VII, Funds for Follow-Along Support Services Supported Brploiment 

Savices or Funding Si|)ported Enploynent for Clients Placed in SE>P 

Servi* is 



Region IV 



AlabanB The VR agency director sits 

Oiv. of Rehab, on the DO OxinciU He have 
& Crippled cross training with DO which 
Children's has provided training to cur 
Services emr^Tjment development 

specialist. Ife have a very 
good relationship. 



He have an Establishnent 
Grant wit*: Fbrbruton 
vhich tells who will do 
vhat. Parties included 
in this activity are 7R 
Miller, GoocWill Indus- 
tries, Vocational 
Rehabilitation and the 
School System. 



Methodologies are describee 
in proposals for sijpported 
erplojffnent. 



Follow-along support services 
for clients placed in sipport- 
ed employment are provided as 
needed. Follow-along services 
include periodic checks, re- 
views, orv-call for problems, 
worksite intervention, super- 
visory and co-worker edjcation, 
etc. 



The v.. agency's role is 
preparation tor work, place- 
nent, location of potential 
worksites, collaboration on 
support services. Two staff 
are assigned at the State 
level on this initiative. 



Rorida VR's efforts in Florida are 

Office of being coordinated prinarily 
Voc. RfiJiab. with those of the Dev. Dis. 

Planning Qomii} and the 
OevelopTEntal Services program 
office. 



No 



No 



No 



The VR agency's role is to 
establish eligibility, provide 
counseling and guidance, and 
case services including main- 
tenance and on-the-job adjust- 
nent & training of the client 
to the point of errployer/ 
client satisfaction with 
prodjctivity and job related 
skills. A State level staff 
person has been assigned to 
this initiative. 



Rorida 
Div. of Blind 
Services 



No 



No 



Georgia 

Div. of Rehab. 

Services 



Coordination and feedback 
with DO Council ; there is a 
close working relationship. 



No 



No 



The agenoy has developed 
cooperative models involving 
joint funding and v 'x 
provision of servic • This 
has not yet produced written 
methodology. 
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No 



Follow-along sif»port services 
are provided only as a pos?:- 
employrent service. Time 
limit for services specified 
in the ItRP and is usually 
less than three months. May 
include additional t\iaining 
or intervention by a job 
coach. 



The VR agency will provide 
clients with eligibility 
detennination, training and 
support services leading to 
successful errploymsnt. A 
State level staff person lias 
been assig>ed to this 
initiative. 

The VR agency plans to 
provide job preparation, 
placement, and time-limited 
support services. A State 
coordinator has been assigned 
to tins initiative. Program 
development occurs at the 
State and District level. 
Service deit very occurs only 
at the District level with 
techiical assistance from the 
State level. 
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Interagency Prograiniiing for Supported Diplo>«Ent Alternatives 



12 

Supported Diploment Activi- 
ties in Coondination vrith 
Enplo)rent Initiative of 
Fed* Mnjn. or DO(ADO) 



13 



Written 

Cooperative 

Agreements 



14 

Methodologies Developed Using 
Cooperative Provision of 
Sen' ices or Funding 



15 16 

Planiied Use of Part A, VR Agency Part:..ipation in 

Title VII, Funds for Follow-Along Support Services 

Supported Btplo^ront for Clients Placed in SEMP 
Services 



17 

Proposed VR Agency's Role in 
Supported &iplo)m2nt 



Kentucky 
Bureau of 
Rshab. Services 



Kentucky 
Bureau of 
Bii;)d Services 



Yes, fentucKy OVR and the Ken- 
tucky 00 Council were pff-^^ners 
in a statewide eiplo)me > 
initiative awareness canpaign 
called Workforce. Also, the 
DO council Executive Director 
and other staff were on the 
Kentucky Supported Elnplo>!TBnt 
Council which helps adninister 
the Federal Supported 
Enploynent grant. 

Kentucky Blind agency did not 
respond to the survey. 



No 



No 



No 



No, except for the CO-day 
fbllov*-up traditionally 
provided. 



Prtr/iiing the short-term tirne 
limited services for placement 
in supported enploynent. A 
State level staff pei-son is 
assigned to this initiative. 



Mississippi 
Voc. Rehab. 
Division 



Mississippi Voc. Rehab. Div. 
did not respond to the survey. 



Mississippi 
Voc. Rehab, 
for the Blind 

^rth Carolina 
Conmission 
for the Blind 



No 



/V:tivities will be 
coordinated with DOO as 
necessary in developnent of 
the program. 



No 



No 



No 



No 



No 



We Kill be developing 
guidelines for follow-along 
services as we develop our 
proposal. 



No. Carolina The Dev. Dis. Planning 
Div. of Voc. Council is involved. 
Rehab. Services 



No 



No 



No 



No 
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No 



No. Carolina will identify 
individuals who can benefit 
fnan supported enplo)msnt and 
will provide all the appropri- 
ate VR services to assist then 
in participating in \he 
program. We will develop all 
necessary agreements with 
participating agencies and 
wil 1 W3rk with enpl9yers to 
develop integrated job 
situations. Program develop- 
ment activities are being 
conducted at li« State level 
and service delivery activi- 
ties are being developed at 
the Pistrict level. 

The VR agency role includes 
initial training of about 200 
hours depending upon the needs 
of clients. A part-time staff 
person has been assigned to 
this initiatives draft poli- 
cies are being developed at 
the State level and are being 
discussed with all unit manag- 
ers with appointed conmittees 
from unit level. 



"Interagency Prograinning for Supported Ehplo^ment Alternatives 



So« Carolina 
Omnlsslon 
-for the Blind 



12 13 
Sypported Brplo^ment Activi- Written 
ties in Coordination with Cboperative 
Ejiplo>ment Initiative of AgreaTPnts 
Fed« Ainin* or DO(ADO) 



So* Carolina Corrrn, for the 
Blind participates on the 
Dev. Dis, Planning CdunciU 



14 

Methodologies Developed Using 
Cooperative Provision of 
Services or Funding 



No 



No 



15 16 

Planned Use of Part A, VR Agency Participation in 

Title VII, Funds for Follow-Along Support Services 

Sypported Brplo^ment for Clients Placed in SE>P 
Services 



No 



No 



17 

Proposed VR Agency's Role in 
Supported Brploynent 



So, Carolina So. Carolina OVR did not 
Voc. Rehab. respond to the survey. See 
Dept. Appendix B for letter r8spf>»/'>. 

Tennessee Collaborative efforts i:ith No 
Oiv. of Rehab. Dev. Disabilities iiclude 
Services joint training, planning, and 

regular meetings with all 
agencies previously described. 



In the future, if, e 
funding is nade avail- 
able, the use of Part 
A, Title VII funds for 
supported errplo^nt 
could be a possibility. 



No 



No 
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Interagency Programning for Supported Ehploynent Alternatives 



18 

Separate Tracking System 
19 

Critical Elements Trackea 



20 

Identified Barriers/Issues 



21 

VR Agency's Use of Training 
or Technical Assistance 
Resources* 



22 

Need for Training 

or Technical Assistance 



Region IV 

Alabana 

Olv. of Rehab. 

& Crippled 

Children's 

Services 



Florida 
Office of 
Voc* Rehab* 



Florida 
Oiv* of Blind 
Services 

Georgia 

Oiv. of Rehab. 
Services 



Kentucky 
Bureau of 
Rehab. Services 



A tracking system is planned. 
Elerents: Wages. Benefits. 
Hours Dnploysd, Measures of 
Integration. Ujward Mobility, 
and long-term Post-employrent 
services as needed. 



A separate tracking system is 
being planned. 
Elements: Hsasures of 
Integration, i.e., hi^ = 75% 
or more of co-workers are 
nondisabled. med. high = 5QX 
to 74t of co-W3rkers are 
nondisabled. moderate = 2S\ 
to 49X of co-vorkers are nof>- 
disabled. low = under 25% o\ 
co-workers are non-disabled. 
Upward Mobility, i.e.. the 
degree of gain in inoome 
before and after supported 
enplo>fn?nt closure. 

A tracking system is planned. 
Elements: Wages. Hours 
Drployed. 

The existing Management 
Infonmtion System should be 
adeqiate for client tracking. 
Elements: Mages. Benefits. 
Hours Employed. Cost. Cortpara- 
tive Data by District. Dis- 
ability Cctegories served. 
Corparisons of Various Service 
Models. Follovihup at Six-ntinth 
and 12Hronth Intervals. 

Yes. a tracking system is 
planned. 

Elements: Wages. Benefits. 
Hours Employed. 



The VR agency h^s identified 
major barriers or issues in 
developing inter-agency 
programning for sMPported 
employment programs. 



Major barriers identified are 
a [iBchanism for funding on- 
going services, the loss of 
Targeted Jobs Tax Credit, the 
transient nature of SSA* s 
1619b. parental protectiveness. 
unfamiliarity of VR» Dev. 
Services and facilities staff 
with the concept of sifpported 
enrplo>!TEnt, facility depen- 
dence on revenues fVtxn 
in-hou;»e produ:t^'>n. 



No 



Funding ^s a major barrier, 
particularly to developing 
supported anployment within 
the Div. of Rehabilitation 
Services. This agency sirrply 
does not have surplus funds. 
Identification of respective 
roles and responsibilities is 
an issue. 



We are pnesently studying 
these issues and do not have 
a final docuuent drafted yet. 



Yes. we are planning a 
training program through 
Auburn Facility RRCEP. also 
using NARF's Guide to Suppor- 
ted Drployment Manual. 



No 



No 



No 



Successful danonstrations; we 
also need to train staff to 
participate in supported 
work. Technical assistance 
to develop a program consis- 
tent with current laws and 
regulations. 

Orientation and training of 
VR supervisor and VRC suppor- 
ted emplo>!nent specialist. 
Training facility adnin is tra- 
tiorVstaff in procedures for 
shifting from in-house to 
ocrmunity-based services in 
the least disruptive way 
possible. 



m 



Too early to know at this time. 



University of Oregon 
Resources are rated "good". 



Our needs are being met by 
the University of Oregon at 
this time. 
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18 20 21 22 

Separate Tracking System Identified Barriers/Issues VR Agency* s Use of Training Need for Training 

^ ... , ^ . Technical Assistance or Technical Assistance 

Critical Elenents Tracked Resources, 



Kentucky 
Bureau of 
Blind Services 

Mississippi 
Voc. Rahab* 
Division 

Mississippi 
Voc. Rehab, 
for the Blind 

North Carolina 
Cormilsslon 
for the Blind 



No, Carolina 
Olv. of Voc, 
Rehab. Services 



So, Carolina 

Corrmlsslon 
for the Blind 



So, Carolina 
Voc. Rehab, 
Dept, 

Tennessee 
Olv, of Rehab, 
Services 



Kentucky Blind agency did not 
respond to the survey. 



Mississippi Voc, Rehab, Oiv, 
did not respond to the survey. 



N/A 



Undecided 
N/A 



A tracking system Is planned. 
Elements have not yet been 
finalized. 



No 
N/A 



So, Carolina DVR did not 
respond to the survey. See 
Appendix B for letter response. 

A separate tracking system Is 
being planned. 
Elenents: Wages > tkwrs 
Enployed, t^asi'res of 
Integration 



No 



No 



Yes, issues Include lack of 
funds, no Identified organiza- 
tion for long-term support 
for disabilities other than 
nental retardation, transpor- 
tation, no training pnograms 
In State for Job Coaches, 
North Carolina and 13 other 
States not covered unJer 
1619b of theSS Act, which Is 
a disincentive to woric. 



hbjor Issues appear to be 
confidentiality, duplication 
of prograrr. Areas, parental 
concerns as to loss of 
benefits, adequate tracking 
of resources and adequate 
utilization of resources. 



No 



Auburn Uni'/erslty 
Discussion regarding training 
of staff and supported work 
models. This resource Is 
rated "knowledgeable". 



No 



No 



N/A 



Need training programs for 
Job Coaches, errployers, and 
utilizing counselors. 



Developnent of a CI system 
for supported errplo^TOnt and 
funding of Job Coaches on an 
on-going basis. 



Evaluation data, statistical 
and practical Information on 
planning and Irplerentation, 
staff qualification and 
experience for establishnsnt 
of appropriate models. 
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Interagenqy PrognJirraf i^,* for Supported Biplovnent Alternatives 



1 

Estlnated Ntjrter of Disabled 
Persons That Might Benefit 
From Supported Erploynent 
Projects 



Developrent of Supported 
Biiploynent Alteratives in 
the State 



Region V 

Illinois 
Dept. of Rehab, 
Services 



Indiana 

Rehab, Services 



EstinBtes regarding the total 
nuiter of persons that mic^t 
benefit are not available. 
Through efforts initiated by 
the Illinois Dept. of Rehab, 
Services* it is estinnted that 
300 persons vril ii be served 
djring the start-up phase; 75 
of whom will be VR clients. 

The Indiana VR agency dbes 
not have estinntes available 
at this time. 



35 projects are currently 
fiiiikd statewide. 



Tlia Governor has established 
a Supported Ejiplo>!nent Steer- 
ing Conrrfttee corprised of 
agency heads from VR, Special 
Education, Hsntal Health, 
Vocational Educ?.tion, Dipl, 
Security, Oev, 'Oisabilities 
Council, PRC, Parents 
and Ccnsuners, 



TTiree Host Inportant SW 
DevelopnfEnt Activities 
(w/VR Involvement) 



a. Demonstration Models 

b. Policy Developrent 



a. Stucly Qnoup 

b. Policy Develoiment 

c. Policy Comnittee 



Michicpn 
Rehab, Services 



Michicpn Rehabilitation 
Services will accept 200 
clients into the supported 
employiEnt project in October, 
1986, under the OSERS-ftjnded 
demnstration grant. By 1991, 
the goal is to serve 1950 
persons. 



Mental Health Centers and some 
Rehab, Facilities provide ele- 
ments of supported emplo^ront, 
but without long-term corniit- 
ments. The grant avarded to 
Michigan Rehab, Services will 
involve four to six sites, 
collaborating agencies are 
Vocational Rehabilitation, 
Mental Health, Sp^.ial Educa- 
tion and Rehab, Facilities, 



a. Daronstration Project 

b. Policy DevelopTEnt 

c. Advisory Groups 



Michicpn Michi^n Blind did not 

Cotim. f/t Blind respond to the survey. 



ERIC 
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Short/long-Range Plans for 
Developing Supported 
Ehplo>!iEnt 



Other Agsncies/Orspnizatfons 
With Which VR Coordinates 
Supported Btplo>!nent Programs 



Role of Each 
l^jor Agency 
or Or^nization 



Short-range plan for Div, of Dev, Disabilities See Appendix A 

sqpported anplo>!nent projects, Dept, of ftntal Health 
Dept, of Mental Health/Dev, Dev, Dis, Planning Cfc^mcil 
Disabilities agency will Vocational Education 
administer the grants, Dept, of Cormence & Cormunity 

Affairs 
Univ, of Illinois, Ofc, of 

Career Oeveloprant for 

Special Populations 

Indiana Governor's appointment Div, of Oev, Disabilities See Appendix A 



of a Steering Comnittee on 
Sypported Diplo)ment, 



Michigan has a Supported 
Dtplo>!nent Grant arid is inter- 
departmentally comnitted to 
systemic change. 



Dept, of Mental Helath 
Oev, Dis, Plannir>g Council 
Governor's Caimittee on Brploy- 

ment of the Handicapped 
State Facilities Assoc, 
Local School Districts 
State Job Services 
J.''A 

Chafiber of CorrfEnce 
Special Education 
Services for the Blind 
Parents/Parent Advocates 
Vocational Education 

Div, of Oev, Disabilities See Appendix A 

Dept, of rfental Health 

Oev, Dis, Planning Council 

State Facilities Assoc, 

JTPA 

Chanter of Oxmrce 
Special Edjcation 
Parents/Parent Mvocates 
Local School Districts 
Vocaticral Education 
Protection and Advocacy 
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1 

Estimated Umber of Disabled 
Persons That MigJit Benefit 
From Supportfcd DTplo>TOnt 
Projects 



Oevelopnent of Supported 
Ei[iplo>!rEnt Alternatives in 
the State 



Three K«t Iirportant sm> 
Developnent Activities 
(w/VR Iitvolvement) 



Minnesota 
Div. of Rehab. 
Services 



An estinated 12,000 adults in 
Day Activities Centers, Wbrk 
Activity Centers, and in shel- 
tered workshops might benefit 
from i>uj>ported QTplo>fiEnt 
projects. An estimated lOX of 
all rehabilitants may b?ri€fit 
from supported errplo>TOnt. 



S fees for 
the Blind 



From the Independent Living 
Grant Perfbnnance Report, it 
is estimated that 150 disabled 
persons may benefit from 
supported enploynent. 



Ohio CstinBtes from Ohio are not 

Rehab. Services av3ilat'3 at the present tine. 
COimission 



Wisconsin An estimated 5,000 to 10,000 
Div. of Voc disabled persons might benefit 
Rehab. from supported emplo>ment pro- 

jects, based on the nurbers of 
persons receiving work related 
and day services througfi the 
County huran services provid- 
ers, representing 20 to 25% 
of tjx)se currently in their 
system. 
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a. Si4)ported Brployrent 
Demonstration Project 
averted tu Minn. VR. 

b. DD Grant to develop 
demonstration pnojects vdth 
Day Activity Centers and 
sheltered workshops. 

c. Hennepin County J>rojects. 

d. CBE Grants to Rehab. 
Facilities. 



Minnesota State Servia.^ for 
the Blind has developed a 
joint program with the St. 
Raul, Minn. Schools. 



Mobile Crew and Industrial 
Enclave have been developed 
by the Ohio Rehab. Service? 
Comn. via the Establishrent 
Grant nechanism on a state- 
wide basis. 



There are statewide planning, 
policy and organizational 
efforts undervay. Wisconsin 
DVR is the lead agency in 
these efforts. There are 
also local supported enploy- 
msnt alternatives in a variety 
of locations that are spor>- 
sored by DVR, County Iwran 
services providers and local 
providers cf services, or a 
conbi nation of the three 
service agencies. 



a. 



b. 



OSERS Si4)ported Ehplo>ment 
Project 

'Cdmrunity-Based 
Establlshfnent Grants to 
Facilities 

Operational Planning and 
Direction 



a. Demonstration Models 

b. Plannir with the 
Div. 01 i^ntal Retardation 
of the Dept. of Huran 
Services. 

c. Advisory Qfxxjp, infbnnal 
at present. 

a« Advisory 

b. Daionstration Model 

c. Policy Developient/ 
Position Paper 



a. Local and statewide 
denonstrations of supported 
enplo>fiBnt. 

b. Training of staff to work 
in and wich sif)ported 
enplo>ment. 

c. Advisory Comnittee to 
influence statewide policy 
developnent and fiscal 
strategies. 



Short/long-Range Plans for 
Developing Supported 
E][rpl03m°nt 



The OSERS' Sqpported Brploj^ 
msnt Project is a major activ- 
ity. Another significant 
thrust is the restructuring 
of the State-funded long-term 
sheltered enplo>!nent program 
to pnovide camunity based 
options. 



Minn. State Services for the 
Blind is currently developing 
plans, evaluating needs, and 
putting together a task 
force/study group. 



Proposed request for Federal 
demonstration funding to 
develop and iirplement State 
strategic plan for S^jported 
Ehploynent in both public and 
private sector. 



Wise. DVR has tw) to three 
yfcu/ demonstration projects. 
The agency plans to irrplement 
pre-service and in-service 
training in supported enploy- 
ment and conduct a cost- 
effectiveness stuffy of exist- 
ing models. Long-range plan- 
ning is being done in a 
variety of setting, but will 
not be finalized until funding 
and policy strategies are 
clarified, particularly the 
role of VR as conceptualized 
in the Rehab. Act reauthor- 
ization. 



Other Agen:ies/Orspnizations 
K.vh Which VR Coordinates 
Support^ * DTplo>!nent Programs 



Role of Each 
Major Agency 
or Organization 



Div. of Dev. Disabilities 
Dept. of Mental Health 
Dev. Dis. Planning Council 
Gov*-rnor's Cdmnittee on Bnploy- 

msnt of the Handicapped 
State Facilities Assoc. 
JTPA 

Special Education 
Parents/Parent Adrocates 
Local School Districts 
Vocational Edication 
Rehabilitation Educators 
Local DD Council 
Developrent Achievenent 
Centers (OACs). 

One School District 



See Appendix A 



See Appendix A 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
Governor's Cbmnittee 
State Facilities Assoc. 
State Job Services 
Services for the Blind 
Parents/Parent Advocates 

Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
State Facilities Assoc. 
Special Edication 
Services for the Blind 
Parents/Parent Advocates 
Div. of Policy and Budget 
Wisconsin Ccrmuiity Develop- 
ment Finance Authority 
Univ. of Wise. Special Ed./ 
Rehab. Counselor Training 
Programs 
Protection and Advocacy Agency 



See Appendix A 



See Appendix A 
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Interagency ProgramrJng tor Supported Ehployneht Alteratives 



Definitions of Sq}ported 
F:x)lo)nBnt Beiog Used by VR 
and Cooperating Agencies 



8 

NuTter of Programs Developed 
or in the Process of 
Developpent 



Type of Vendors the VR Agency 
is Using/Planning to Use in 
Providing Supported Drplo^ment 



Region V 

Illinois 
Dept. of Rehab. 
Services 



Indiana 

Rehab. Services 



Michigan 
Rehab. Services 



a. Supported Ehplo^ment - 
paid work in integrate 
settinj^. 

b. Enclave 

c. Supported Jobs 

d. Mobile Crews 



Hbrkirig definitions are 
currently being developed. 



a. Supported Ehplo^ment - 
paid work in integrated 
settings. 

b. Enclave 

c. Supported Jobs 

d. Mobile Crews 



Seven Enclaves 

23 Sijpported Jobs 

Five Mobile Crews 

This program ves initiated in 

Septenber, 1985. 



Three Supported Jobs 
Three Mobile Crews 
Mobile Crews began in 1983. 

Program figures will not be 
available until late 1986. 
Benchwork and Enclaves have 
been in existence fbr >ears; 
Mobile Crews at lease five 
years; and Supported Hbrk fbr 
about three years. 



a. Private Non-Pnofit 
Facilities 

b. New (hvanizations 
Kovf Jing only supported 
tiip? ."^nt services 



a. Private Non-Prof it 
Facilities 



a. Private Non-Prof it 
Facilities 



10 

Establishrent of Standards or 
Fee fbr Services Systems 
(need for/areas of need) 



11 

Involvement of Diplo>er 
Camunity in Supported 
Diployrent Activities 



Standards are being considered. 
Illinois agency indicates a 
need to detennine that al 1 pro- 
grams are perfbnning according 
to the model coqponents set 
fbrth in sijpported enploynent. 
Also, staff qualifications 
should confbrm to required 
tasks/duties. 

No 



Purchase of Job Coaches. 



Yes 



Qwifcer of Oxmerce 
- Executive 



Mich. Dept. of Coproroe 
Dir. of Field Svcs and 

Labor - Director 
Selected Ehployers 
Labor Representative 

- hbnager 



Michigan 
Comn. f/t Blind 

Minnesota 
Div. of Rdiab. 
Services 



Michigan Blind did not 
respond to the survey. 

a. Supported Ehploynent - 
paid work in integrated 
settings. 

b. Enclave 

c. Supported Jobs 

d. Mobile Crews 

e. Benchwork 

Minnesota definitions are 
similar. However, they have 
not targeted an earnings 
level fbr any model. 



None 



a. Private Non-Profit 
Facilities 

b. Sheltered Workshops 
providing only extended 
sheltered enploynent 

c. Heei Or^nizations 
providing only supported 
employrent services 

d. Development Achievement 
Cfenters (DACs) 

e. Sheltered Workshops, 
extended & camunity-based 
supported employnent 



Fee fbr Service Agreements 
are being developed fbr job 
coaching services. Minnesota 
VR feels the need to develop 
guidelines, but not necessar- 
ily standards for the provi- 
sion of supported employnent 
services. 



Two nerbers of OSERS /Viv. 
Conmittee are finom the 
business sector. Employ- 
ers will also be involved 
in special supported 
errployrent daronstrations 
and in project work 
groups. 



i^rmesota 
Services fbr 
the Blind 



a. Supported Bfiploynent, 
future plans. 

b. Enclave 

c. Supported Jobs 

d. f-bbile Crews 



One Sipported Job 



Minn. State Service fbr the 
Blind has not detennined 
vjndors to be usbd at this 
time. 



Not yet. 



Not a. this time. 



Interagency Programning for Supported 5rp1ov.rent Alternatives 



Definitions of Supported 
D:plo>!nent Being Used by VR 
and Cooperating Agencies 



8 

^^mt)er of Programs Developed 
or in the Process of 
Developnent 



Ohio 

Rehab. Services 
Connisslon 



a. Supported DTplo>TOnt - 
paid work in integrated 
settings. 

b. Foclave 

c. Supported V^rk 

d. Mobile Crews 
G. Benchwork 



About 100 Enclaves, six 
persons per Enclave. 

About 600 Supported Jobs 

Mobile Crews esttetes not 
available. 

About six Industrial-based 
BeirtMork 



Type of Vendors the VR Agency 
is Using/Planning to Use in 
Providing Supported DTplo>!nent 



10 

Establishment of Standards or 
Fee for Services Systems 
(need for/areas of need) 



a. Private Non-Profit 
Facilities 

b. Private Fbr-Profit 
Conpanies 

c. Sheltered Workshops 

d. New Organizations 
providing only supported 
enplo>!nent services. 



11 

Invol varent of Qiployer 
Camunity in Supported 
&rplo>TOnt Activities 



a. Local Employer AA'. 
Groups 

b. Ohio Industries for 
the (fandicapped 



Wisconsin a. Supported Diplo>TOnt - 

Oiv. of Voc paid work in integrated 

Rehab. settings. 

b. Enclave 

c. Supported Jobs 

d. Mobile Crews 



Three Enclaves 

Nearly 1,000 Supported Jobs 

Th;-.e Mobile Crews 

The earliest program was 

initiated in 1979. 



a. Private fbfrProfit 
Facilities 

b. New Organizations 
providirig only supported 
enplo>!nent services. 



Definitions of time limited 
or short-tenn services. 
Guarantee from long-term 
agencies to pick up clients 
vlien [fJR placement services 
are conpleted. 



Wise, Cfcnminity Develop. 
Financb Authority, con- 
tact with elected offic- 
ial on board of directors^ 
director, and busir^s 
developient specialist. 
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Inffiragency Progranmiug for Supported Enplo>!nent Altematr.'ss 



12 13 
Supported Ehploynent Actlvi- Written 
ties in Coordination vrfth Cooperative 
Enplo^ront Initiative of Agreements 
Fed. Air'i. or OO(ADO) 



14 

Mathcdologies Developed Us ig 
Cdoperative Provision of 
Services or Funding 



15 16 

Planned Use of Part A, VR Agency Participation in 

Title VII, Funds for Follovf-Along Support Services 

Si|)ported Enplo^ront for Clients Placed in SE>P 
Services 



17 

Proposed VR Agency's Role in 
Supported Diplo^ment 



Region V 



Illinois 
Dept. of R^b. 
Services 



The Governor's Planning 
Council on DO has been active 
in program planning and 
funding. 



Yes, see Attachment C. 



Yes 



No 



Short-term Job Coach 
fbl low-up *;ervices. 



Program planning, funding and 
fbllovf-up. Agency staff have 
been assigned at the State 
leveU 



Indiana 

Rehab. Services 



Tha statewide emplo^ront 
initiative is being coordin- 
ated by the Dev. Disabilities 
Council of Mhich the Inaiana 
Rehab. Service is a manter. 
The Interagency comnittee is 
currently 'irking annual 
goals for the DD program. 



No 



No 



Not determined. 



Traditional 60-day follow-up 
services* 



Specific role(s) is being 
developed/defined. 



Michigan 
Rehab. Services 



Incorporation of DD in plan- 
ning activities, policy and 
program development. Pursuit 
of DD initative by the VR 
agency and rehabilitation 
facilities. 



Yes, sei Appendix E. 



Currently engaged in develop- 
ing process with the Dept. of 
Hsntal Health. Description 
will be provided viien 
conpieted. 



Yes, not developed, 
but will depend upon 
conrainity and client 
needs. 



Follow-up services are not 
being provided at this tire 
because the program has not 
started yet. 



Intake, Case Management, Eval- 
uation, Training, PlaooTEnt, 
Short-Term Follow-Along. 
Agency staff assigned at the 
State level initially; assign- 
msnts to occur at the District 
lev^l eventually wi^h jontin- 
u&d State level invol/erent. 



Michi^n Michi^n Blind did not 

Comn. f/t Blind respond to Vnt survey. 



Minnesota 
Div. of Rehab. 
Services 



The State DD Council 
collaborated in planning 
activities and are partners 
with Minnesota VR in the 
adninistration of the OSERS 
Supported DTplo>TOnt Pr'oject 
Grant. 



Yes, see Attachnent E. Yes, see Attachnent E. 



No, hovfcver, this is 
not precluded in the 
future. 



Follow-along focuses on 
assisting the client to 
achieve reasonable stability 
on the job. The length may 
be somewhat longer than fbr 
the typica^l client and VR 
agercy has not yet developed 
special policy limitations. 



Determine VR eligibility, plan 
with client and related 
service provider, re: type of 
job, employer, training and 
support needs, pay fbr tire 
limited VR services. Minnesota 
Div. of Rehab. Serv'ices has 
assigned stpported emplo>irent 
project staff at the State 
level. 



8? 



Interagency Prograinning for Supported Diplovment Alternatives 



Minnesota 
Services for 
the Blind 



12 

Supported Enplo^ment Activi- Written 
ties in Coordination vrith Cooperative 
Ehplo>!nent Initiative of Agreements 
Fed. Adnin. or DO(ADO) 



13 



14 

Methodologies Developed Using 
Cooperative Provision of 
Services or Funding 



No 



Yes, this includes the 
"LIFE" rx)ject* 



No 



15 

Planned Use of Part A, 
Title VII, Funds for 
Sif)ported Enployn?nt 
Services 



16 

VR Agency Participation in 
Follovf-Along Support Services 
for Clients Placed in SEhP 



17 

Proposed VR Agency's Role in 
Supported Frnplo^ment 



To be determined. 



no 



Hinn. Sidle Services for the 
Blind has not ftilly determined 
VR agency's role in supported 
enployrent. Staff nesponsi- 
bility is currently at the 
managansnt level within the 
State office. 



Ohio 

Rehab. Services 
Cxnnissioi 



Joint planning/demanstra* 
irntiatives. Exploring , d 
Party Cooperative Agreemsnt. 



No 



Yes, VR grant ftinding is 
utilized for Inital develop- 
ment and Local , County and 
State subsidies are used for 
maintaining support services. 



No 



Yes, bcsed on client/enployer 
need for a minimjn of 60 dc^ys. 



Developient of local resources 
via grant funding, planning 
and policy developnent, 
public education, systems 
advocacy. Ohio Rehab. Services 
Corim. staff are assigned at 
the State level. 



Wisconsin Indirectly. Yes, Wise. Cormunity Yes, see Appendix F. Uncertain at this time. No Ovr is the lead a^ncy in 

P^v- of Voc Finance Authority. To be determined. planning supported errplovnBnt 

R^b. See rppendix F. for State of Wise. OVR 

provides "seed money" for 
local derronstration projects 
and the agency expects to pur- 
chase supported errplo^inent 
placement services frcm local 
agencies on a regular basis. 
Agency staff is assigned at 
the State level. 



ERLC 
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18 

Separate Tracking System 
'9 

Critical ElenBnts Tracked 



20 

Identified Barriers/Issues 



21 

VR Agency* s Use of Training 
or Technical Assistance 
Resources* 



22 

Need for Training 

or Teclriical Assistance 



Region V 

Illinois 
Dept. \)f Rehab. 
Services 



Yes, a tracking system is 
planned* 

Eler>:2nts: Iteges, Benefits, 
Hours Employed, Failures 



Lack of appropriate funds for 
program development and 
continued jiaintenance. 



IRI Conference on Supported 

Bnployrent 
Univ. of Illinois - Technical 

Assistance 
Resources rated "very good". 



Training for ;iBhab.counselors, 
Dept. of rental HealtlVDev. 
Disabilities Coordinators, 
et al , in the components and 
mDdel approach to supported 
enploynant. 



Indiana No 
Rehab. Services N/A 



a. The major barrier/issue is 
the lack of agreennsnt as to 
Wiich agency vrill accept 
rase management responsi- 
bility after conpletion of 
VR and JTPA sen/ir^s. Also, 
funding for post VR and 
JTPA services. 

b. Needed data regarding char- 
acteristics and ntiiters of 
clients are not available. 



Developmental Training Center, 
Indiana University 
Resource rated "good". 



Not yet determined. 



Michigan 
Rehab. Services 



Yes, a tracking system is 
planned. 

Ele.^nts: Wiges, Benefits, 
Hours Employed, Measures of 
Integration, i.e., types of 
settingr, Client Oiaracter- 
Istics, Referral Sourcos 



Michigan 
COrm. f/t Blind 



Michigan Blind did not 
respond to the survey. 



a. Michican Rehab, services 
closure policy limitations. 

b. Fear of SSI Medical Loss 
(Benefit Disincentive). 

c. Unsureness of business re: 
"benefits" of hiring adults 
with severe disabilities. 

d. Lack of regular transpor- 
tation to W3rk sites. 

e. Little/limited work 
orientation of Special 
Education students. 

f. Limited dollars for 
provision of high-cost, 
long-term training. 



Currently using the Federal 
contractor for technical 
assistance in pro^r^m 
developrent, oomjntly 
organization, policy 
modification and training. 
University of Oregon Project ' 
resource rated "excellent". 



The 'jeed is for statevdde 
trait>1r)g of provider personnel , 
etnplo>^rs, consurers, parents 
and par^int advocates. 



ERIC 
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Separate Tracking System 

10 

Critical Elements {racked 



20 

Identified Barriers/Issues 



21 

VR Agency's Use of Training 
or Technical Assistance 
Resources. 



22 

for Training 
or Technical Assistance 



Minnesota 
Oiv, of Rehab, 
Services 



Yes, a tracking system is 
planned. 

Elements: Wages, Benefits, 
Hours Drployed, Integration 
(frequency of contact with 
non-disabled). Upward Mobil- 
ity, Supported Services, 
Duration of Snploynent, 



a« Benefit Disincentives 
b, Drployers' reluctance to 
hire. 

Individuals/families reluc- 
tant to accept placement 
outside traditioral 
programs. 

Need for staff training 
Fiscal disincentives and 
problems in funding on- 
going aj^i^ported services. 
State agencies and provider 
or^nizations. 



c. 



Paul Wdrran, Virginia 
John Ziamik 

Gary Warrington/Dave Johnson, 

ACS, Minnesota 
Resources vere inforrative 
and provided a "springfwani" 
for VR planning and 
adaptation. 



InfomBtion & materials about 
supported enploynent options 
and how to start or convert 
to supported eiploynent. 
This training need Is for 
parents, enplo)«rs and 
service providers. 



Minnesota 
Services for 
the Blind 



Yes, hovever, the specific 
critical elements have not 
been identified* 



a. Case Management 

b. Resource Issues 



Not yet. 



Whatever is available. 



Ohio 

Rehab, Sf-vices 
Comnission 



Wisconsin 
Div, of Voc 
Rehab, 



Yes, a tracking system is 
planned. 

Elements: Wages, Benefits, 
Hours Drployed, Type of 
Support, Placement Method, 
Extent and Nature of On-going 
Support Services 



Yes, a tracking system is 
/'nned. 

Elements: Wages, Benefits, 
Hour's Drployed, Measures of 
Integration, Functional 
Limitations 



a. Cbnfiision about enploynent None stated, 
concept definition, i,e,, 

job maintenance vs, job 
readiness, 

b. Confusion regarding the 
definition of on-going 
support services, 

c. Financial Benefits 
Disincentives - SSI/SSOI, 
Medicaid and lack of job 
benefits. 

Wise, is a "home rule" State Not yet, 
v*)ere as such, the responsi- 
bility and authority for devel- 
oping & inplementing programs 
is assigned to local comaini- 
ties and boards, e,g,, school 
boards. The State does not 
have direct control over these 
programs and can encourage, 
but not ensure the provis''>n 
of specific services. 



None stated. 



Whatever is available. 
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Interagercy Progranming for Supported Ehplo>frent Altematl"'**: 



Estiimted Kurter of Disabled 
Persons That Might Benefit 
From Si^ported Biplo>TOnt 
Projects 



Developnent of Supported 
DTplo>!nent Alternatives in 
the State 



Three Host Inportant SEMP 
Development Activities 
(w/VR Involvement) 



Short/ long-Range Plans for 
Developing Supported 
Enploynent 



Region VI 

Arkansas 
Rehab. Svcs 
Division 



Aricansas 
Div. of Svcs 
for the Blind 



Louisiana 
Div* of Blind 
Services 



==ssss:s:s8s. 



No estinHtes of disabled 
persons that might benefit 
from supported employnent 
programs are available. 



An estimated 35 VR clients 
mi£^t benefit from stpported 
3nplo>ment programs in the 
State. This figure was a 
result of a survey of Little 
Rock area counselors. 

^k) estimates of disabled 
persons that mi£^t benefit 
from supported anplo>ment 
programs are available. 



The Vocational Rehab. Division, a. Task Force 
Dev. Disabilities and Mental 
Health Division had previously 
developed eleven statevdde 
projects wf)ich have been dis- 
continued for lack of long- 
range fimding. 



No, vaiting on National 
Legislation. 



No 



No 



a. Study Groups 



No 



None 



None 



Other Agencies/Orginizations 
With Which VR Coordinates 
Supported Drploment Programs 



Hole of tcJCh 
Mjjor Agercy 
or Or^nf^ation 



========== ======= 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
State Facility Assoc. 



Div. of De>. Disabilities 
Div. of Voc. Rehab. 



tk)ne 



Roles of each 
program are 
undefined at 
this tims. 



Roles of each 
program are 
undefined at 
this tims. 



N/A 



Louisiana No estimates of disabled 
Div. of Voc. persons that migiit benefit 
Rehab. from supported anplo>ment 

programs are available. 



The Division of Voc. Rehab, 
and Div. of Mental Retaniation 
have developed supported 
enplo>ment alternatives. 



. Joint Meetings with Dev. Plan to develop six connunity 
Disabilities worksites for each of ei^t 

> VR initiative in developing state operated sheltered 
programs throu£^ sheltered wjrkshops per quarter throu* 
WJ'^^shops. March of 1988 for a total of 

336 sites. 



Div. of Dev. Disabilities 
Div. of rental Health 
Dev. Dis. Planning Council 
Local School Districts 
Private Facilities 



See Appendix A 



New Mexico No estimates of disabled 
Div. of Voc. persons that might benefit 
Rehab. from supported anplo>ment 

programs are available. 



Discussions statewide with 
DVR, DO Bureau, DO Plaming 
Council, and connunity pro- 
grams have occured on models 
for supported anplo^ront. A 
statewide w3rkshop for 
supported anplo^ront is 
scheduled for July 1, 1986. 



a. Task Force/Advisory Q 

b. Policy Development 

c. Dsmonstration Models 



.*s I & E Fmiz and subsequent 

guidelines are anticipated 
at)d will hopefijlly help, 
updating of State Plan for 
rehabilitatio.1 facilities, 
the discussions described in 
}tm 2. 



Div. of Dev. Disabilities 
Div. of htental Health 
Dev. Dis. Planning Council 
State Facility Assoc. 
State Special Education 
Services for the Blind 
Parents/Parent Advocates 
Local School Districts 
Vocational Education 



See Appendix A 



Oklahoma 
Rehabilitative 
and Visual Svcs 



ERLC 



No estimates of disabled 
persons that might benefit 
from supported emplo^ront 
programs are available. 
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One Sheltered Vijrkshop has 
presented a proposal for the 
establishrent of a program to 
dOTDnstrate several types of 
supported enployrent. This 
proposal has been tabled due 
to lack of funding. 



a. Policy DevelopTEnt 

b. Demonstration Models 



No written plans have been 
developed. 



Div. of Dev. OisabiUties 
State Facility Assoc. 
JTPA 

Services for the Blind 



See Appendix A 



Interagercy Programntng for Supported Emplo>fnent Alternatives 



1 

Estirated filler of Disabled 
Persons That Might Benefit 
From Supported Emplo^ront 
Projects 



Oeveloptrent of Supported 
Emplo>fTBnt Alternatives in 
the State 



Three Host Inportant SE>P 
Development Activities 
(w/VR Involvement) 



Short/long-Rar^ge Plans for 
Developing Supported 
EnployiEnt 



Other Agencies/Or^nizations 
V-Mth Which VR Coordinates 
Supported Enplo>!nent Programs 



Role of Each 
Major Agency 
or Gnj^nization 



Texas An estinBted 14»000 disabled 

Rehabilitation persons in Texas m^ght benefit 
Conraission from supported enployrent prt>- 
grMTS. These figures come from 
ihree sources; Texas Education 
Agency statistics, TWW 
statistics, and State schwl 
study of Hentally Retarded 
persons who are eligible for 
extended rehab, services. 
Approx. 1,000 VR clients migfit 
benefit finom supported enploy- 
nent progranis. These estinntes 
derived finom extended rehab, 
services studies & Fairveather 
Lodge estirates as well as 
08, 26 and 28 closures. 

Texas No estiimtes of the nmters 

Dept. of Svcs of disabled persons in the 
f/t Blind . State that might benefit finom 

supported enployient pnograms 

are available. 



Several transition task 
forces have been organized, 
several proposals have been 
jointly developed between VR 
and tormnity «VHl tenters. 
Extended Rehab. Services (ERS) 
{since 1976) irrpleraented in 
State. Tventy projects are 
mw in existence. 



TheOiv. of Dev. Disabilities 
has a limited anxxjnt in 
selected locations. 



a. ERS-Slnce 1976 

b. Four pilot schools & Texas 
VR agency for FY 1987. 

c. Senate concurrent resolu- 
tion 129 urging cooperative 
efforts betveen the Texas 
Dept. of HealtW^ental 
Retardation, the Central 
Education Agency, ard the 
Texas Rehab. Coirmission. 



a. Study Groups 

b. Policy Developrent 

c. Denonstration Grant 
-Not Funded 



Short-range plans include 
developing a program for five 
autistic adults to work at 
minirrum vege level at cotipeti- 
tive enployisnt vfith contin- 
uous supervision. Employees 
will pc^y approx. 20X of t*ieir 
salary to offset the cost of 
continuous supervision after 
VR's time limited services 
run o»jt. Long-range plans 
include the passage of SCR129 
and the developient of several 
siqjported arplojfnent-like 
projects which can be 
replicated state-wide. 



The agency is trying to 
develop adequate ^jnding for a 
denronstration pn)ject for the 
deaf/blind. This would use 
agency and facility staff 
from the Lishthouse netwark 



[)iv. of Dev. Disabilities 
iJiv. of Mental Health 
Dev. Dis. Planning Council 
.State Special Education 
Local School Districts 
Vocational Education 



See Appendix A 



State Facility Assoc. 
JTPA 

Services for the Blind 
Parents/Parent Advocates 



See Appendix A 



throu^t the State. 
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Interagency Progranwing for Supported Biploymnt Altenatives 



Definitions of Supported 
EfTplo)ment Being Used by VR 
and Cbop2rating Agencies 



8 

Nutter of Programs Developed 
or in the Process of 
Developrent 



Type of Vendors the VR Mgency 
is Using/Planning to Use in 
Providing Sqpported Enployient 



10 

Establishpfent of Standards or 
Fee for Cervices Systans 
(need for/areas of need) 



11 

Involvement of Enployer 
Carminity in Supported 
Enployient Activities 



Region VI 

Arkansas 
Rehab. Svcs 
Division 



None 



No, the agency operated 
several si^ported €nplo>mBnt 
projects fur 12 to 14 months 
in 1984. These projects 
^lled due to lack of 
long-term sqpport systems. 



None 



No 



Arkansas 
Div. of Svcs 
for the Blind 



Not >et determined. 



None 



Not yet determined 



No 



No 



LouisiarB 
Div. of Blind 
Services 



a. Supported Brployrent 



rtone 



a. Private Non-Prof it ?*d 

Facilities 
c. Sheltered Workshops 

froviding extended 

sheltered employnent. 
e. State Agency Programs/ 

Facil ities 



Louisiana 
Div. of Voc. 
Rehab. 



New Mexico 
Div. of Voc. 
R^b. 



DklahoRQ 
Rehabilitative 
and Visual Svcs 



a. St4)ported Eirployrent 

b. Enclaves 

c. Suppok-ted Jobs 

d. Mobile Crews 

e. Benr.hwork 



a. Supported Enployient 



Several of each type of 
program were developed in 
1983. 



a. Si^ported Ehplo>fnent 
c* SupjxDrted Jobs 
d. Mobile Crews 



No 



a. Private Non-Prof it 

Facilities 
c. Sheltered Workshops 

providing extended 

sheltered employiEnt. 
e. State Agency Progr^/ 

Facilities 



a. Private Non-Profit No 
Facilities 

b. Private For-Profit 
Companies 

c. Sheltered Hbrkshops 
providing only extencfed 
sheltered employment. 

d* t\s/i Organizations 
providing only sif)ported 
employnsnt services. 

e. State Agency Prograi/ 
Facilities 

To be determined. Ito 



Yes, use of CARS. 



1. State Govemnent - 

Division of Purotesing 
b. Private CEO 



Service businesses (Qsn. 
M^ragers) , Private Non- 
profit Grantees of DVR 
(Exec. Directors) 



No 
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Interagency Progranroing for Supported Enplo^nent Alternatives 



Definitions of Sipported 
Enploynsnt Beiiig Used by VR 
and Cooperating Agencies 



8 

Ninber of Prograirs Developed 
or in the Process of 
Oevelopnsnt 



Type of Vend)rs the VR Agency 
Is Using/Planning to Use in 
Providing Sipported Enrploynent 



10 

EstablisliTEnt of Standards or 
Fee for Services Systems 
(need for/areas of need) 



11 

Involveront of Enployer 
Comnjnity in Supported 
Brployrent Activities 



Texas 

Rehabilitation 
Cdnmlsslon 



a. Supported EnployiEnt 

b. Enclaves 

c* Sipported Jobs 
d. Mobile Crews 
e* 6enchM3rk 



Fifty Enclaves 

150 Supported Jobs 

Fifty Mobile Crews 

Fifty BenchHork 

These Programs were initiated 

in 1976. 



a. Private Non-Prof It 
Facilities 

c. Sheltered Vbrkshops 
providing only extended 
sheltered enployient. 

d. New Organizations 
pnoviding only supported 
employnnent services. 

e. State Agency Programs/ 

Facilities 



Oi^fenen^ types of 
disdullities require a 
different payrent for fee for 
services* 1*e*» fees paid to 
a nxxierately ftincttoning 
client will differ from a 
severely disabled client* 



a* Pittsburg Plate Glass 
Co. - Plant Manager 

b* Jotmson & Joto}n Con- 
verters - Plant Mngr 

c. Hopkins County Solid 
Waste ' County Conmris- 
sioners» Court Judge 



Texas 

Dept. of Svcs 
f/t Blind 



a. Supported Enployrent 

b. Enclave 

c. Supported Jobs 



An Enclave ms developed in 
1983. 



a. Private Non-ProfIt 

Facilities 
c. Sheltered Vbrkshops 

pnoviding extended 

sheltered enployrent. 
e. State Agency Vrogiams/ 

Facilities 



No 



No 
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Region VI 

Arkansas 
Rehab* Svcs 
Division 



12 

Supported BfTplo>TOnt Activi- Written 
ties in Coordination with Cooperative 
Brploynent Initiative of eements 
red. Adknin. or DO{ADO) 



No No 



13 



14 

Methodologies Dev'eloped Using 
Cooperative Provision of 
Services or Funding 



No 



15 16 

Planned Use of Part A, VR Agency Participation in 

Title VII, Tunds for Follow-Along Support Services 

Supported Ehploynent for Clients Placed in SW 
Services 



No 



No 



17 

Proposed VR /vgency's Role in 
Supijorted &nplo)nient 



No 



Arkansas plan to coordinate our 

O'iv. of Svcs activities with De*;elopTEntal 
for the Blind Disabilities. 



No 



No 



No 



To be determined. 



Louisiana 
Div. of Blind 
Services 



Unknown 



No 



No 



No 



No 



None 



Louisiana 
Div. of Voc. 
Rehab* 



No 



No 



No 



Follow-along support services 
for clients placed in 
supported enplo)ment are 
provided by the VR agency for 
a ^raxi^aln of six months. 



VR agency* s role will be to 
develop sites and provide 
training for workers. 



New (<)ex1co 
Div. of Voc. 
Rehab* 



Efforts are being made to 
include Federal initiatives. 



No 



No 



No 



Follow-along sipport services 
are available throuc^ the VR 
agency. No specific time 
limitations have been made. 
Follow-along services are 
provided according to 
post-enplo>fnent procedures 
for all VR clients. 



The VR agency*s role includes 
the provision of appropriate 
VR services including post- 
errployrent services to secure 
job placement. Involvement 
of other resources is neces- 
sary to provide lom-term 
post-errplo)ment ser ices. A 
State level staff person is 
assigned to this initiative. 



OklaloTQ 
Rehabilitative 
and Visual Svcs 



No 



No 



No 



No 



er|c 
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No 



The VR agency's role has not 
yet been determined. This 
wil 1 depend on the definition 
of supported employrent and 
the availability of funds. 
No staff have been assigned 
to this initiative as yet. 
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Interagency Progranming for Supported Ehplo)<nent Alternatives 



12 

Supported Diplo)(mnt Activi- 
ties in Coordination with 
Enployrent Initiative of 
Fed. Mnin. or DO(ADO) 



13 



Written 

Cooperative 

Agreements 



14 

Methodologies Developed Using 
Cooperative Provision of 
Services or Funding 



15 

Planned Use of Part A, 
Title VII, Funds for 
Sif)ported Employmnt 
Services 



16 

VR Agency Participation in 
Follow-Along Support Services 
for Clients Placed In SEMP 



17 

Proposed VR Agency* s Role In 
Supported DTplo)ment 



Texas 

Rehabilitation 
Cannission 



No 



No 



No 



No 



Throu^ the use of extended 
rehab, services, continuous 
support can be provided. In 
the regular rehab, program, no 
monetary support Is available. 
Hopefully, case managemsnt 
services by TDWW wil 1 
assist nany. 



To support and screen Individ* 
uals can benefit from 
supported ernplo>nient and to 
coordinate vritn other agencies 
by developing joint ITPs. 
Texas Rehabilitation Conrn. can 
provide Its tims limited 
services as seed money for 
many projects. Both at State 
and Regional or Field Office 
level , staff have been assigned 
assigned to this initiative. 
Texas Rehabilitation Comn. Is 
In the process of developing 
VR pol Icy regarding supported 
errployrent-like services. 



Texas 

Dept. of Svcs 
f/t Blind 



No 



No 



No 



No 



The agency will utilize a 
State network of Lighthouses 
to develop training and secure 
worksites. This agency will 
certify client referrals and 
provldf* Qse nanagerent. A 
State level staff person is 
assigned to this initiative. 
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Interagency Progrsmning for Supported Drployrent Alternatives 



1 

EstinBted ticirter of Disabled 
Persons That Might Bemf it 
From Supported Dnployrcnt 
Projects 



Oeveloprant of Supported 
Btplo>fTcnt Alten^tives In 
the State 



ssj: = 3=3 s:s S3uss::ssss3 sssaasssssasssssss sss s sss sssss sssssssssass s ssssxsssssssasss 



Region VII 

Iowa fto estinHtes for the nurters 

Rdiab. Edjcation of Jisabled per^ns that 



& Svcs Branch 



might benefit from supported 
cnployicnt are available. 



lOKl 

Coomission for 
the Blind 



Kansas 

Rehab. Services 



No esti nates of the nmfcers 
of disabled persons in the 
State that might benefit from 
supported anploymnt are 
available. 

Based on the Kansas 
Rehabilitation infbnmtion 
systQn*s figures, 2400 
disabled persons in the State 
might benefit from supported 
enplo>TOnt programs. 



Several facilities have 
developed supported 
employnent alterratives. 



Three Host Iirportant SE>P 
Development Activities 
(w/VR Involvenent) 



Short/long-Range Plans for 
Developing Supported 
Enplojfnent 



Other Agencies/Organizations 
With Which VR CoonJinates 
Supported Drployrent Programs 



Role of Each 
f^ jor Agency 
or Organization 



sssssssa 



a. VR Planning Grcjp, State 
Office arel Other Staff 

b. Micy Development 

c. Demonstration. 



Rehabilitation Services award- 
ed eic^t grants to local 
oomfiunity-based facilities and 
schools to develop supported 
enploynent alternatives. 
Local camtinity r^bilitation 
facilities are developing 
programs. 



None 



a. Task Force 

b. Policy Developrcnt 

c. Issue Papers for Budget 
Developrent 



U2 recogiize supported employ- 
ment as a long-range agency 
goal and the inportarce of 
coordinating agency efforts 
with other groups such as 
special education, humn 
service agencies, private 
facilities, etc., if this 
concept is to become a 
Hiality. 



Short-range planning includes 
current grants which were 
awarded by Rehab Services for 
that purpose. 



Dev. Dis. Plarining Council See Appendix A 
QDvemor's Comnittce on Enploy- 

mcnt of the liandicapped 
State Facility Assx. 
Stat^ Jw Service 
JIPA 

State Special Education 
Services for the Blind 
Local School Districts 
Vocational Edication 



None 



Div. of Dev. Disabilities 
Div. of rental Health 
Dev. Dis. Planning Council 
State Facility Assoc. 
State Special Education 
Services for the Blind 
Parents/Parent Advocates 
Local School Districts 
Vocational Education 
Independent Living Centers 



See Appendix A 



See Appendix A 



Missouri \to estimates of disabled 

Div. of Voc. persons that might benefit 
Rdiab. from si^ported Cfrploynent 

progr^ are available. 



Missouri No estimates of dii^abled 

Bureau for persons that mig^it benefit 
the Blind from supported employment 
programs are available. 



Dept. of Mental Health has No 
awarded a 12 month grant to 
the Institute of Applied 
Research at St. Louis to 
identify possible programs 
for employment including 
supported work. 

The Bureau for the Blind tione 
funded a program using the 
establishmnt grant authority. 
Life Skills, in St. Louis. 



No 



None 



Roles of each 
progrcort are 
undefined at 
this time. 



No 



Div. of Dev. Disabilities 
Div. of rental Health 
State Special Education 



See Appendix A 



tiebraska 
Div. of Rehab. 
Services 



ERLC 



No estimates of disabled 
persons that mi^t benefit 
from supported employment 
programs are available. 
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rbrtin Luther Home has 
started two projects in the 
State. 



a. Demonstrations 



He are cooperating in the 
rbrtin Luther Hcii*. Projects. 



Mjrtin Luther Itome 



See Appendix A 



Interagency Programning for Supported Ehplo)iiHnt Alternatives 



1 2 3 4 5 6 

Estinated Nuiber of Disabled Developrent of S^ported TlTree Most IiT|X)rtant SEWP Short/lonq-Range Plans for Other Agencies/Organizations Role of Each 

Persons That Might Benefit Eriplo>TOnt Alternatives in Developrent Activities Developing Supported With Wilch VR Coordinates J^jor Agency 

Frcm^Supported &rplo>TOrrt: the State (w/VR InvolvoiEnt) Ehploynent Supported Dtplo>TOnt Programs orOr^mzation 



Projects 



Nebraska No estimates of disabled No None No None N/A 

Services for persons that might benefit 

the Visually from supported e(plo>fnent 

Inpaired programs are available* 



10/ 
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Definitions of Sijpported 
Diplojront Being Used by VR 
and Cooperating Agencies 



8 

Nurber of Programs Developed 
or in the Process of 
Developrent 



Type of Vendors the VR Agency 
is Using/planning to Use in 
Providing Supported tJiplo>!nent 



10 

Establishment of Standards or 
Fee for Services Systems 
(need for/areas of need) 



11 

Involvement of Dtployer 
Canmnity in Supported 
Drploynent Activities 



Region VII 
love 

Rdiab. Education 
& Svc5, Branch 



love 

Cdmnission for 
the Blind 

Kansas 

Rehab, Services 



Missouri 
Div« of Voc« 
R^« 

Missouri 
Bureau for 
the Blind 

Nd)raska 
D1v« of Rduib* 
Services 



ttebraska 
Services for 
the Visually 
Inpaired 



a. Supported Enplo^ront 

b. Enclaves 

d, Mobile Crews 



None 



a. Supported Diploynent 

b. Enclaves 

c. Supported Jobs 

d. Mobile Crews 

e. Beixhwork 



None 



a. Supported Drployrent 



rtone 



None 



One Enclave ves initated in 
the mid 1970s, Nunerous 
Mobile Crews beginning 
approx, 1980, 



None 



Five Enclaves begm in 1980* 
Three Supported Jobs 
Four Mobile Crews begun in 
1975. 

Four BenchwoHc Programs begun 

in 1983, 
Other - Affinaative 

Industries begun in 1981, 
Agency-owned Comiunity-based 

Prograns , 

No 



One Supported Jobs Program is 
currently providing services. 



Cdnmjnity-based Mental 
Retardation programs have 
done these types of programs 
for years 



None 



a. Private Non-Profit 
Facilities 

c. Sheltered Workshops 
providing extended 
sheltered employnent. 

None 



a. Private Non-Profit 

Facilities 
e. State Agency Program?/ 

Facilities 



No 



Private Non-Profit 
Facilities 



a. Private N£M>-Profit 
Facilities 

d. New Organizations 
providing only supported 
enploynent services, 

e. State Agency Programs/ 
Facilities 

None 



No 



No 



Job Coaches and Transltioral 
Drploynent Services need a 
fiee fbr service developed 
rather than funding on a 
grant basis. 



No 



No 



No 



No 



No 



No 



No 



No 



No 



No 



No 
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12 13 
Supported Ehplo)TOnt PctvA- Written 
tfes in CdOTxIination with Cdoperative 
EltplO)nEnt Initiative of Agreenents 
Fed. Ainin. or DO(ADO) 



Region VII 
lovfj 

Rehab. Edxation 
& Svcs Branch 



Uhdetennined at this tine* 



No 



14 

Methodologies Developed Using 
cooperative Provision of 
Services or Funding 



15 16 

Pla«¥ied Use of Part A, VR Agency Participation in 

Title VII, Funds for Follow-Along Support Services 

St^)ported EjiployiEnt for Clients Placed in SEhSP 
Services 



17 

Proposed VR Agency* s Role in 
Supported Ejiplo)went 



No 



No 



No 



Undetermined at this tine* 



love No No No No No No 

Cdimission for 
the Blind 



Kansas No No No No No The VR agency role is to pro 

R^b. Services vide funding for new jroject 

activities, to purchase Job 
Coach services for training 
to develop nodels, and to work 
with State institutions* A 
State level staff person has 
been assigned to this 
initiative* 



Missoun No No No No No No 

Div* of Voc. 

Rehab. 



Missouri 
Bureau for 
tl^ Blind 



Unknown 



No No 



Nebraska 
Div* of Rehab* 
vervlces 



No 



A cooperative agreerrnt Yes 
has been developed 
betveen Martin Luther 
Home of Mitchell, 
Nebraska, and the Div* 
of Rehabilitative 
Services* 



Nebraska 
Services for 
the Visually 
Inpalred 

ERIC 



No 



1^ 1 



No rto 



No 



No 



No 



These policies are still being 
developed* Follow-along ser- 
vices will include one-orv-one 
contact with client, employer 
and other significant persons* 

Follow-along support services 
will be provided as long as 
necessary. The nature of 
these services have not been 
fully described since none 
have been provided at this 
point* 



No 



The current VR agency role 
includes one denunstration 
grant only* 



The current VR agency role is 
to participate in doronstra- 
tlon projects* Although no 
specific staff have been 
assigned to this initiative, 
the responsibility for the 
program and service delivery 
is at the appropriate level . 

No 
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18 

Separate Tracking Syston 
19 

Critical Elamnts Tracked 



20 

Identified Barriers/Issues 



21 

VR Agency's Use of Training 
or Technical Assistance 
Resources. 



22 

Meed for Training 

or Technical Assistance 



Region VII 
lova 

Rehob. Education 
& Svcs Branch 



Undetermined at this tine. 
N/A 



No 



No 



Training, personnel, 
technical assistance and the 
funding to carry it out. 



Iowa 

Conmlssion for 
the Blind 

Kansas 

R^b. Services 



No 
N/A 



A separate tracking system Is 
being planned. 
Elements: Wages, Hours 
Eirployed, Measures of 
Integration - based on ICE 
model. 



No 



Major barriers 1(*:flt1fied 
Include funding a;.i 
clariflcatldn of roles and 
responsibilities. 



No 



mF Publications 
Paul Wehrmn, Sif)ported Vbrk 
ttxiel 

Joseph Canpbell, Incentive 
Camunlty Enterprises, 
Massachusetts 

Robert HcOaniel , Univ. of San 
Francisco, Rehabilitation 
Facility Mninistratlon 
Program 

These resources vere rated 

''excellent". 



None 



Rehabilitation Engineering 



Missouri 
Oiv. of Voc. 
R^b. 

Missouri 
Bureau for 
the Blind 



Nebraska 
Div. of Rehab. 
Services 



Nebraska 
Services for 
the Visually 
Inpaired 



No 



A separate tracking system is 
being planned, 
□ements: Wages, Benefits, 
Hours Eriployed, Measures of 
Integration, Upward Mobility 

No 
N/A 



No 
N/A 



No No 



No No 



The nBjor barriers to support- No 
ed enplo>fnent identified at 
this tinB are that clients 
are limited in their abilities 
and have mar\y behavioral prol>- 
lems. We have no resources 
correct behavioral problems. 

No None 



No 



Any and all. 



None at this time. 
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18 

Separate Tracking Systan 
19 

Critical Elements Tracked 


20 

Identified Barriers/Issues 


21 

VR A^ncy* s Use of Training 
or Technical Assistance 
Resources. 


22 

iteed for Training 

or Technical Assistance 


Region VI 

Arkansas 
Rehab, Svcs 
Division 


No 
N/A 


Long-term ftmding, enployer 
m3tivation« 


Virgina Contmn^alth R & T 
Center, this resource vas 
rated "good\ 


Where to get long-term funding. 


Arkansas 
Div, of Svcs 
for the Blind 


No 
N/A 


The major barrier identified 
is funding for long-teim 
support* 


No 


Any infbnnation that will 
assist in developing a 
program of services fbr 
supported eiplo)inent. 


Louisiana 
Div, of Blind 
Services 


No 
N/A 


No 


None 


Any to assist in developir.g a 
specific program. 


Louisiana 
Div, of Voc, 


A separate tracking system is 
planned. 

nprnpnt*;* Uacjp<; Benefits 
Hours Errployed, Upward 
Mobility, Productivity 


The major barrier identi fied 
for supported €nplo)TOnt 
programs is long-term support* 


San Francisco Research and 
Training Center, Robert 
McOaniel 

tosachusetts (ICE-Dick Veene) 
These resources vers rated 
"excel lent\ 


Modified approaches, how to 
develop long-term sipport* 


Hew Mexico 
Div, of Voc, 
Rehab. 


A separate tracking system is 
planned « 

Element:: Wages, Benefits, 
Ikxjrs Employed, Measures of 
Integration 


Vhat programs will provide 
long-term funding fbr person- 
nel and services required 
under supported emplo)ment? 
How do agency* s justi fy ade- 
quately an apparent non-cost/ 
effective program? 


No 


Agreement on one definition 
of supported enrployrent. 
Models on stpported 
emplo)ment programs vere 
multiple programs and 
resources were utilized. 


Oklahoma 
Rehabilitative 
and Visual Svcs 

ERIC 

5^ — , . . ^ 


A separate tracking system is 

being planned* 

Elements have not yet been 

detennined. 


hbjor barrier to developing No 
supported enplo^nent is fund- 
ing. Staff Is not available 
to provide the intensive 
supervision required and 
cannont create new positions 
or hire additional staff« 
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18 20 21 22 
Separate Tracking Systen Identified Barriers/Issues VR Agency s Use of Trainir.g Heed for Training 

19 or Technical Assistance or Technical Assistance 
Critical Elenr.i::s Tracked Resources. 



Texas 

Rehabilitation 
amission 



No tracking system is planned 
except for the twenty 
extended rehabilitation 
services projects. 
Elements: Wages, Benefits, 
Hours Drployed, Measures of 
Integration - those can go 
into independent cormunity 
enplo>nBnt, Upv^rd Mobility. 



Major issues include rnoney to 
operate after Texas Rehab. 
0cm. time limited services, 
high unanplo)fnent rates in 
parts of the State, finding 
qualified staff, liability 
insurance, transportation. 



No 



Assistance ir developing 
supported enplojment models, 
coordinating all agencies and 
nesourtes, developing leader- 
ship for siif)ported emplo^nent 
at the local level. 



Texas A separate tracking system is 

Dept. of Svcs planned for supported 
f/t Blind anplo>TOnt. 

Elements: Wages, Ikxjrs 
Drployed, Measures of Integra- 
tion - nurbers of individuals 
who are integrated into 
regular workforce from 
supported s>'je. 



The development of anployer 
incentives. Additionally, the 
concept of si^ported employ- 
ment conflicts with the goals 
of VR, thus creates two 
systems and costs. No usable 
models with a successful 
histories are available. 



No 



Evidence of successful 
sipportbd errplo>fnent models. 
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1 

Estinu'ced Nurber of Disabled 
Parsfm That Might Benefit 
From Supported Eiplo>!iEnt 
Projects 



Developnsnt of Supported 
tnplo>!nent Alternatives in 
the State 



Three Host tiipDrtam: SIMP 
Developmsnt Activities 
(w/VR In-wlvenent) 



Snort/long-Range Plans for 
Developing Supported 
frrploynent 



Other Agencies/Or^nizations 
With Which VR Coordinates 
Supported Errplo^cnent Programs 



Role of Each 
ffejor Agency 
or Or^nization 



Region VIII 

Colc:3do 
Division of 
Rehabilitation 



are an ostirrated 879 
disabled p3rscos in public 
scJrc''*:, 34CO disabled persons 
in the Developrental DiScbili- 
ties system, and an undeter- 
mined mrfcer of non-DO candi- 
dates, i«e«, head-injured, 
chronically mentally ill, etc,, 
in the State that might bene- 
fit from supported anplo>TOnt 
programs* 



f^ntana 

Rehab, Services 
Division 



No estimates of disabled 
persons that might benefit 
from supported enplo>(Tent 
programs are available* 



No. Dakota 
Div* of Voc* 
Rehab* 



In 1977, the Div* Rehab* 
begpn a prograi^ of unlocation 
of CDR counselors at corrmmity 
centered wards for 00 v4iich 
included provisions for post- 
b;plo>TOnt SMp?ortiV2 services* 
Since m, the DO Division 
has flirried cotmktitity enploy- 
ment and maintemnce services* 



Approximately 1,000 disabled 
persons currently in facili- 
ties and institutions mic^t 
benefit from supported enploy- 
ment programs, 250 vocational 
rehabilitation clients might 
benefit from supported enploy- 
ment programs in No* Dakota* 



The No* Dakota Div* of Voc* 
Rehab* has established seven 
supported enplo^ficnt projects 
in four regions of the State 
with intent to go stataflde* 



a* The cooperative agreement 
between the Division of P^- 
habilitation, Div* of De*/* 
Disabilities, and State 
Special Education has estab- 
lished Enploymnt & Training 
Institute for the purposes 
coordination and technical 
assistance* 

b* Establishmnt grants to 
fi3cilities creating suppor- 
ted eiplo>fTBnt programs, 
cooperative demonstration 
projects* 



Colorado has developed long- 
range plans for developing 
supported employment prGjr^ 
including the DD Council estab- 
lishing the Enploynent and 



Div* of Dev* Disabilities 
Dev* Dis* Planning Council 
Governor's Cdnmittee on Eitploy- 

ment of the (handicapped 
State Facility Assoc* 



See Appendix A 



Dev* Disabilities and State 
Special Education have begun 
the development of such 
alternatives as hbntana CAP's 
University Affiliated Progf^^m* 
VR will eventually becGte 
involved* 



a* Task Force 

b* Policy Developrent 

c* Demonstration Models 



a* Task Force 

b* Demonstration Projects 

c* Micy Developrent 



Parents/Parent Advocates 
Local School Districts 
Vocational Edjcation 



Training Institute for coordin- JTPA 
ating efforts of the three State Special Education 
State agencies, Div* of Voc* 
K^hab*, Div* of Dev* Disabili- 
ties and State Special Educa- 
tion agency to support camun- 
ity-based employnent programs 
in the transition of school 
^ged disabled youth to the 
workforce* ETI will give tech* 
assistance to supported enploy- 
ment projects, in-service 
training of field staff, 
developront of pne-service 
training resources, policy 
analysis and data collection* 



No 



The long-range plan is 
intended to develop a 
statewide system of 
supported employment* 



Div* of Dev* Disabilities 
Dev* Dis* Planning Council 
Gov' s Corni* on Brpl of 

the Handicapped 
State Facility Assoc* 
State Special Education 
Services for the Blind 
Parents/Parent Mvocates 
Local School Districts 
Vocational Education 

Div* of Dev* Disabilities 
State Job Service 
Governor's Comnittee on Brploy- 
ment of the (handicapped 



Roles of each 
program are 
undefined at 
this time* 



See Appendix A 
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So* Dakota Seventy- two disabled persons 
Div* of Rehab* have been identified that 
Services might benefit from supported 

enploymsnt programs, 26 VR 
clients might benefit from 
supported employment programs 
in So. Dakota. 
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Establishrent grants have 
developed a supported 
employment demonstration in 
Brookings* 



a* Placenent is targeted g)al 
of establishient grants* 

b* Six-month stucly initiated 
in Harch, 1986* 



Study has been initiated, as 
indicated in item 3, that 
will assess the need for 
supported employment-type 
programs in So* Dakota* 



Div* of Dev* Disabilities 
Div* of htental Health 
Dev* Dis* Planning Council 
State Facility Assoc* 
State Job Service 
JTPA 

Services for the BlirxJ 



See Appendix A 
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Estinated Nurter of Disabled 
Persons That Might Benefit 
From Supported Enployrent 
Projects 



Developifint of Supported 
Enployrent Alternatives in 
the State 



Utah 

Div, of Rehab* 
Services 



Throuc^ an interagency effort, 
data on the airfcers of dis- 
abled persons in the State 
that might benefit from sup- 
ported errploynsnt programs is 
being collected. An cstiimted 
260 clients might benefit 
from supported anployrcnt 
programs in Utah, 



Utah 

Svcs for the 
Visually lindcpd 



Hyoming 
Div, of Voc, 
Rehab« 



No estiimtes of disabled 
persons that might benefit 
from supported enployrent 
programs are available* 

An estinate of 40 disabled 
pe/»ons in the State misfit 
benefit from supported 
erploiTOnt programs* Eigjity 
VR clients might benefit from 
supported anployrcnt programs* 



Three Host Inprtant SO^ 
Development Activities 
(w/VR Involvement) 



Short/long-Range Plans for 
Developing Supported 
Employient 



The Division of Services to 
the Handicapped is utilizing 
a grant to provide supported 
enploynsnt to GO individuals 
coming out of hic^ school 
special education progmms, 
A nurber of workshops in the 
State are beginning to develop 
SMpported enployient programs. 



a* DevelopnfBnt o^ 18 supported 
emplo)m2nt s jes over five 
years* 

b* Interagency Cooperation 
and agneemsnt betveen 
Humn Service agencies* 

c* Major public relations and 
public rwareness program* 



Div* of Rehab, Services has a 
project* 



Hjoning Div* of Voc* l^>hab* 
is using job coaches to foster 
training, enplo)fmnt, and job 
retention* Additionally the 
VCVR is wrking with the 
Uyoning Div* of Conrajnity 
Vroqms (VCCP) and the 
Council of Dev* Disabilities 
(CDO)* 



None 



Job D)aches 



Other Agsncies/Or^pnizations 
With Which VR Coordinates 
Supported Enployrei.t Programs 



Utah was recipient of a five- 
year Federal grant to develop 
and inplemsnt supported enploy- 
ment in the State* They are 
currently operating in the 
first year of that grant and 
have plans to develop suppor- 
ted orploynent as a viable 
service option for severely 
handicapped in the State* 



No 



The long-range plan is to 
expand the concept of job 
coaches statewide and to 
apply for an OSERS grants* 



Div* of Dev* Disabilities 
Div* of Mental Health 
Dev* Dis* Planning Council 
Gov's Com, on Ehpl of 

the Handicapped 
State Facility Assoc, 
State Job Service 
JTPA 

State Special Education 
Services for the Blind 
Parents/Parent Advocates 
Local School District 
Vocational Education 
Univ* of Utah, Special 

Edication Dept* 
New Service Providers 

None 



Div* of Dev* Disabilities 
Div* of rental Health 
Dev* Dis* Planning Council 
State Facility Assoc* 
State »)ob Service 
JTPA 

Local School District 
l^ing Assoc* of Retarded 
Citizens 



Role of Each 
jor Agency 
or Or^nization 

SSS==5SSSSX3SaS= 

See Appendix A 



See Appendix A 



See Appendix A 
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Region VIII 

Colorado 
Division of 
Rehabilitation 



Definitions of Supported 
Enplo^ment Being Used by VR 
and Cboperating Agencies 



a. Supported Enplo>TOnt 

b. Enclave 

c* Supported Jobs 

d. Mobile Crews 

e. Ber^^hwork 



8 

Nuiter of Prograns Developed 
or In the Process of 
Develo]3Tent 



Type of Vendbrs the VR Agency 
Is Using/Planning to Use in 
Providing Supported Ehploynent 



10 

EstablishnBnt of Standards or 
Fee for Services Systems 
(need fbr/aneas of need) 



11 

Involverent of Diployer 
Camunity in Supported 
DTplo>!nent Activities 



Five Enclaves 

20 Supported Jobs 

20 Mobile Crews 

One/Two Benchwrk 

The earliest that any of 

these programs ware initiated 

was 1977. 



a. Private Non-Profit 
Facilities 

d. New Organizations 
providing only sqpported 
enplo>fTBnt programs 



New fee structures fbr 
post-€iTplo>!nent services need 
to be developed* 



a. Btplo>!nent & Training 
Institute will estal>- 
lish Business Advisory 
Board. 

b. Eitployer Services Pro- 
gram works closely with 
major businesses and 
the Div. of Voc. Rehab. 
EST will partner with 
the Colorado Div. of 
Voc. Rehab, in the 
Drploynent & Training 
Inst, to develop busi- 
ness support for sup- 
ported enplo>inent 
programs. 



M3ntana 

Rehab. Services 
Division 



a. Supported Drployrent 

b. Enclaves 

c. Supported Jobs 

d. Mobile Crews 



None 



Unknovn 



No 



No 



No. Dakota 
Div. of Voc. 
Rehab. 



b. Enclaves 

c. Supported Jobs 

d. Mobile Crews 



Enclaves, Supported Jobs, 
Mobile Crews, detronstration 
programs, were initiated in 
March, 1985. 



None 



Non Applicable usi yg grants. 



Issued a grant to the 
State /^C to educate and 
work with the oonnunity 
in utilizing supported 
employnsnt. Vfe will be 
contacting supported 
emplo>!nent providers, 
training councils, JTPA, 
and the private sector. 



So. Dakota 
Div. of Rehab. 
Services 
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a. Supported Btplo^fnent 

d. Mobile Crews 

e. Benchwork 
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rt)bile Crews - Six programs 
initiated in 1981. 
Benchwork - Ten programs 
initiated in the 1960$. 



a. Private Mon-Profit 
Facilities 

b. Private For-Profit 
Conpanies 

e. State Agency PrograrV 
Facilities 



No 



No 
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Utah 

Div. of Rehab. 
Services 



Utah 

Svcs for the 
Visually Kr^ 



Definitions of SMpported 
Diploynent Being Used by VR 
and Cooperating /\gencies 



8 

Nuifcer of Programs Developed 
or \n the Process of 
Deyelopment 



T>*p*i of VendDrs the VR Agency 
is Using/Planning to Use in 
Providing Supported Ehploynent 



10 

Establishrent of Standards or 
Fee for Services Systems 
(need for/areas of need) 



11 

Involvement of Ehployer 
Connunity in Supported 
DTplo>TOnt Activities 



a. Supported BTplo>!nent 

b. Enclaves 

c. Supported Oobs 

d. Habile Crews 

f. Individual PlacenBnt Model 

-This model focuses on 
placing and stpporting severe- 
ly handicapped persons in jobs 
at or above mininun vege. 
Long-term support services are 
provided to erf^nce the 
chances for success. Sxial 
integration and training 
opportunities are provided 
for individuals vh), althou^ 
severely disabled, do not 
possess severe acting-<3ut or 
behavioral problems. Similar 
to supported jobs» but wages 
differ. 

a. Supported &nplo>ment 

b. Enclave 

c. Supported Jobs 



The total nuters are being 
collected at this time by tie 
Division of Sen/ices for the 
Handicapped. There ai-e a 
ixnter of programs operational 
and planned. 



Private Non-Profit 
Facilities 
Sheltered Wbrkshops 
providing only extended 
sheltered enplo>!nent. 
New Organizations 
providirg only stpported 
employrent services. 



One Enclave is being developed, c 



Sheltered Workshops 
providing only extended 
sheltered employment. 



Fees for service for 
individual service providers 
involved in training, job 
coaching, and foUovf-along 
services. These standards 
are new to our State and are 
still underdevelopment. 



No 



Gardner Advertising 
Bonneville International 



Packaging Business 



Uyoning 
Div. of Voc. 
Rdiab. 



a. Supported Diployment 



Three supported jobs vere 
initiated in August, 1985. 



Private Non-Profit 
Facilities 
Private For-Profit 
QxTpanies 

Sheltered Mbrkshops 
providing only extended 
sheltered employment. 



No 



Best Western Hotels 
Facilities Serving 00 

Clients 
Private Individual 

-t^inagement Level 
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i jionvni 

Colorado 
Division of 
Rehabilitation 



12 

Sppported Brploynent Activi- Written 

ties In Coordination with Cooperative 

Ehplo)fTEnt Initiative of /\gre€nEnts 
Fed, Ainin. or DO(ADO) 



13 



The Enploynent and Training 
InstiUite is coordinating 
these activities* 



No 



14 

Methodologies Developed Using 
Co(H)erative Provision of 
Services or Funding 



15 16 

Planned Use of Part A, VR Agsncy Participation in 

Title VII ♦ Funds for Follow-Along Support Services 

Sipported Enplo^ront for Clients Placed in SE^P 
Services 



17 

Proposed VR Agancy's Role in 
Supported Ehplo^inent 



Yes, please see attached No 
agreement betveen the Colorado 
Div. of Rehabilitation, Oev, 
Dis. Division, and the Denver 
Board for the Dev. Disabled. 
See Attachment F, 



Follow-along support will be 
provided by Colorado Div, of 
Rehabilitation consistent 
with Federal regulations. 



The Div, of Rehab, is taking 
a leadership role in develop- 
ing a coordinated approach to 
supported errplo>inent, CCR 
fonds initial training costs 
for clients in sijpported 
enploynent and provide seed 
grants for new progranis« A 
staff person is assigned at 
the State level to coordinate 
supported enploynent programs 
and provide statewide plan- 
ning, Developrent of individ- 
dual projects involves super- 
visors and State facility 
staff. 



Montana 

Rehab, Services 
Division 



I4e are collaborating on 
deronstratton grants to do 
supported enploynent. 



No 



tio 



No 



No 



A State level staff person 
has been assigned to thi.^ 
initiative. 



No, Dakota 
Div, of Voc, 
Rehab. 



tio 



Being developed. 



Being developed. 



Planned use of Part A, No 
Title VII funds for 
SMpported enploynent 
services is possible. 



Establishing contracts, 
purchasing service agreements, 
providing referrals to facili- 
ties, and developing policy. 
State level staff have been 
assigned to nonitor activities 
in sipported enploynent and 
local supervision is provided 
at the District level. 



So, Dakota 
Div, of Rdiab, 
Services 



?io 



No 



No 



Unknowft 



The VR agency will provide 
follow-along support services 
for clients placed in stppor- 
t2d enploynent as needed. 
These services will be 
purchased fjnom private 
non-profit adjustnent 
training centers. 



The VR agency* s role in 
supported enploynent will be 
to assist in the development 
of supported enploynent 
models, A State level staff 
person has been assigned to 
this initiative. 



ERLC 



124 



126 



Interagency Programning for Supported Enplo>nEnt Alternatives 



12 

Supported Ei(Tplo>TOnt Activi- 
ties In Coordination with 
EmplojfflBnt Initiative of 
Fed. Alnin. or OO(ADO) 



.13 



Written 

Cooperative 

Agreements 



14 

Methodologies Developed Using 
Cooperative Provision of 
Services or Funding 



15 16 

Planned Use of Part A, VR Agency Participation in 

Title VII, Funds for Follow-Along Support Services 

Sif)ported Enplo>iiEnt for Clients Placed in SEMP 
Services 



17 

Proposed VR Agency* s Role in 
Supported Drploynent 



Utah 

Div* of Rd)ab. 
Services 



Utah was ore of the 

recipients of a sqpported 
employnent deicnstration 
project utilizing the 
di$cretionar7 grant ronies 
provided through this 
initiative* 



Yes, see Appendix F. 



Methodologies are in an early No 
development stage at this 
time and descriptions are not 
yet available* 



No 



Utah VR is the lead agency and 
developer of the Utah Suppor- 
ted Drploynent Project in coop- 
eration with the Oiv* of 
Severely Handicapped, Mental 
Health, and Special Education* 
The director of the Oiv. of 
Voc. Rehab, is the project's 
chief Investigator. State 
level staff have been assigned 
to this initiative. 



Utah No No No No Ho No 

Svcs for tiH 
Visually Hndcpd 



Wya^ing No 
Div. of Voc. 
Rdiab. 



No 



Yes, individual contracts 
with private providers. 



Follow-along support is 
provided as long as appro- 
priate in Status 22 and 32, 
and to insure errploymnt Is 
maintained. 



The VR agency's role is to 
foster and maintain applica- 
tion of supported ernploynent 
opportunities. Both State 
and District level staff have 
been assigned to this 
initiative. 



interagency Progranwlng for Supported Ehployrent Altemativr^ 



18 20 21 • 22 
Separate Tracking Systan Identified Barriers/Issues VR Agency' s Use of Training Meed fbr Training 

19 or Techfiical Assistance or Technical Assistance 
Critical Elenents Tracked Resources. 



Region VIII 

Coloradd 
Division of 
Rehabilitation 



j^sntara 

Rehab. Services 
Division 

No. Dakota 
Div. of Voc. 
Rehab. 



So. Dakota 
Div. of Rehab. 
Services 



Utah 

Div. of Rehab. 
Services 



Utah 

Svcs fbr the 
Visually Hndcpd 

Hyoming 
Div. of Voc. 
Rehab. 



A separate tracking system is 
planned. 

The critical elements have 
not yet been determined* 



No 
N/A 



A separate tracking system is 
planned. 

Elenents: Mages, Benefits, 
Hours Drplo)^, Measures of 
Integration - within the 
worksite. Upward Mobility 



No 

Elements: Wages, Benefits, 
Hours Brplo)^, ffeasures of 
Integration 

A separate tracking system fs 
planned. 

Elerents: Wages, Hours 
Fiiployed, Measures of 
Integration, Severity of 
Handicap, Employer 
Satisfaction, Training 
Duration and Follow-Along Tims 



N/A 



A separate tracking system is 

being planned. 

Elamnts: Wages, Benefits, 

Hours EfTp1o>ed, Measures of 

Integration 



Attitudes of agencies, facili- 
ties, and professional staff" 
on the capability of develop- 
nentally disabled individuals, 
cofmrittment of adequate 
resources to fljnd supported 
enplo>nBnt, change in policies^ 
design to encourage supported 
enplojfnent, and the avail- 
ability of technological 
expertise for supported 
enplo>fnent. 

No 



Major barriers include 
identifying and resolving 
potential conflicts and 
disincentives. 



Ubrksltes are difficult to 
locate due to the 
nonindistrial nature of the 
State. 

The major barriers identified 
are a lack of understanding 
of supported eirploynent. 
Client disincentives for 
participation, i.e., possible 
loss of Medicaid f\mds, etc., 
provision of long-fjerm finding 
conmitnents In times of tight 
budgets. 

No 



The najor barrier currently 
identified is lack of funds 
and present DCP rules. 



Univ. of Virginia COnmnMealth 
This resourse ms rated "good''. 



No 



Drake University/Job Develop- 
pnent and Placement, State 
Planning Council meeting in 
Florida. Drake resources rated 
"excellent", unable to deter- 
mine cffecti'/eness of State 
Planning Council at this time. 

Several establishrent grants 
had technical assistance 
built in. These resources 
are rated as "limited". 

Univ. of Oregon 
Univ. of Utah 
These resources have been 
rated "excellent". 



No 



Study of the literature and 
other agency expertise. 
These resources have been 
rated "good". 



Training for educators, 
parents, eiployers, follow- 
along counselors, commnity 
center organizations. State 
agencies and State 
legislators. 



None 



Job Coach training, Sccial 
Security disincentives, 
additioral needs will be 
identified at a later date. 



Any assistance provided to us. 



Needs are currently being met. 



None at p*iesent. 



Training, Job Coaches, 
training staff and facilities 
on how to initiate the differ- 
ent rcdels with the existing 
resources, money, etc. 



Interagency Progranming Supported eTplo)TOnt Alternatives 



Region IX 

Arer, Sanoa 
D1v« of Rehab. 



1 

Estimated Nurter of Disabled 
Persons That Might Benefit 
From Supported Efrplo^rcnt 
Projects 



fto estinBtes of disabled 
persons that mic^it benefit 
from supported employifint 
programs are available. 



DevelopTcnt of SMpported 
EfTplo>inent Alternatives in 
the State 



VR has a grant from HKS to 
dermnstrate sif)ported 
enplo)fnent« 



Three Most Important SEMP 
Developient Activities 
(w/VR Involvement) 



a. DemDnstration 

b. Advisory Qnoup 

c. Policy Development 



Short/long-Range Plans for 
Developing Supported 
EfTplo)ment 



A proposal to the Dev. Dis. 
Planning Council has been 
made to provide supported 
enplo>!nent services 
state-vdde. 



Other Agencies/Or^pnizations 
With Which VR Coordinates 
Supported EfTplo>!nent Programs 



Div. of Dev. Disabilities 
Dev. Dis. Planning Council 
JTPA 

State Special Education 
VR Vtork Center 



Role of Each 
jor Agency 
or Orspnization 



See Appendix A 



Arizona 
Rdiab. Svcs 
Adninistration 



California 
Dept. of Rehab. 



ERIC 



No estiimtes of disabled 
persons that might benefit 
from supported anployrent 
programs are available. 



A anter of facilities and 
organizations In the State of 
Arizona have developed sif^por- 
ted emplo>fnent alternatives. 
These supported enplo>ment 
programs are being developed 
on a statedde basis. 



Approximately 24,000 disaoled Four establishmnt grants by 
persons in day programs in the the Dept. of Rehab. Regional 
State of California misht bene- centers and habllltation pro- 
fit from supported enplo)TOnt grams are also experimenting 



Guam 

Dept. of Rehab. 
Services 



programs. Approx. 30,000 dis- 
abled persons in State liospit- 
pitals and exiting education 
programs might benefit from 
supported enployrent programs. 
No estimates of VR clients 
that mic^it benefit from suppor- 
ted enploynent vere made on 
the assuiptlon that they are 
probably not in the VR 
caseload at this tims. 

No estimates of disabled 
persons that misht benefit 
from supported enployrent 
programs are available. 



with stf)ported enplo>ment 
activities. 
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a. A steering comnittee is 
currently In place to ad- 
vise on the developrent of 
sif)ported enplo^ment in 
Arizona. 

b. Dept. of Enpl. Security, 
vfith input from RSA, is In 
the process of developing 
policy in regard to si|)por- 
ted employment. 

c. Proposals for start ip 
grants Ijave been received 
by Rehab, Services Adninis- 
tration and are currently 
being revieved for funding 
under State Supported Em- 
ployment Grant. 



a. Statewide Consortiun 

b. VR Task Force for Policy 

c. Supported Einployrent Train- 
ing Contract 



None 



We plan to fUid shortr 
term start-up grants from 
sipported emplo)fnent grant 
dollars to various facilities 
and service providers state- 
wide. Long-range plans are 
to provide training and tech- 
nical assistance to potential 
providers of supported enploy- 
mr^t services, to develop 
educational programs for the 
private sector enployers and 
legislators, to develop addi- 
tional caployer Inoenti^es 
for hiring severely disabled, 
to identify additional monies 
vJhich can be redirected to 
provide on-going supported 
enployment support services. 

OSERS grant, DOS funds 
transferred to the Dept. of 
Rehab., establishmnt grants, 
priority for DDS/Habilitation 
funding* 



No 



Div. of Dev. Oisabilities 
Div. of Mental Health 
Dev. Ois. Planning Council 
State Facility Assoc. 
State Job Service 
JTPA 

State Special Education 
Services for the Blind 
Vocational Education 
Block Grants Administration 



See Appendix A 



Div. of Dev. Disabilities 
Dept. of Mental Health 
Dev. Dis. Planning Council 
Governor's Comfnittee on Eriploy- 

ment of the Handicapped 
State Facilities Assoc. 
State Service 
JTPA 

Special Edjcation 
Parents/Parent Advocates 
local Sch3ol Districts 
Vocational Education 



See Appendix A 



Div. of Dev. Disabilities 



No Appendix A 
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1 

Esttoted Nuiber of Disabled 
Persons That Might Benefit 
From Supported DTplo>!nent 
Projects 



Itawaii 
Div. of Voc. 
Rehab* and Svcs 
for the Blind 



An estirrated 1,354 disabled 
persons might benefit froni 
supported erploymnt programs 
in Haveii* An additional 500 
developrcntally disabled VR 
clients might benefit froni 
supported enplo)TOnt prograns. 



Oeveloprent of Supported 
Ejtplojment Alternatives in 
the State 



Three Hast Iirportant SW 
Development Activities 
(v(^ Involvermnt) 



Short/long-Range Plans for 
Developing Supported 
Enplojfnent 



5 

Other Agencies/Orgpnizations 
With Which VR Coondinates 
Supported DTplo>!nent Programs 



Role of Each 
Major Agency 
or Organization 

s= sa s ssssssssssa 



VR has purchased s^>ported 
eqploymnt training and has 
developed denonstration 
projects* 



a. VR/Education/Hcalth Task 
Force 

b. Demonstration Projects 

c. Training Vforkshops-. 



Planning has begun to convert 
some service contracts into 
supported enplo>fTEnt. 



Div* of Dev. Disabilities 
Dev. Dis. Planning Council 
Gnv's Carro. on Empl of 

t\e Handicapped 
Stat! Facility Assoc. 
State Special Education 
Services for the Blind 
Parents/Parent Advocates 



See Appendix A 



Nevada 

Rehab. Division 



rtevada Rehab. Div. did not 
respond to the survey. 
(See Appendix C) 
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Definitions of Stpported 
Diplo^ment Being Used by VR 
and Cooperating Agencies 



8 

Hunter of Programs Developed 
or in the Process of 
Development 



Type of Vendors the VR Agency 
is Using/Planning to Use in 
Providing Stjpported Brplo^ront 



?0 

Establishment of Standards or 
Fee for Services Syste s 
(need for/areas of need) 



11 

Involvarent of Btployer 
Cdrmunity in Supported 
DTplo>!nent Activities 



Region IX 

Aner* Samoa 
Div* of Rehab* 



Arizona 
Rehab* Svcs 
Aininistration 



California 
Dept. of Rehab. 



Quam 

Dept. of Rehab* 
Services 



a. Supported DTplo>TOnt 

b. Enclaves 

c. Supported Jobs 

d. Mobile Crews 

a. Supported DTplo>TOnt 
b* Enclaves 

c. Supported Jobs 

d. Mobile Crews 
e* Benchwork 



a. Supported Brployrent 

b. Enclaves 

c. Supported Jobs 

d. Mobile Crews 



None 



Ten Supported Jobs 
(Cooperative Fanns) 



There are pilot projects in 
the State using other ftinding 
sources for all models. Under 
the Suppo'^ted Enplo>!nent Grant, 
twenty-eight proposals have 
been received anrf are current- 
ly being reviewErd for start-up 
funding. The earliest date 
ary of these programs were 
initiated was 1984. 

Nuitier unknovn at present. 



No 



e. State Operated Facility No 



a. Private Norv-Profit Yes 
Facilities 

d. Organizations 
providing only si|)ported 
etrplo>ment services. 

e. State Agency ProgranV 
Facilities 



a. Private Norv-Prof it No 

Facilities 
d. New Organizations 

providing only supported 

enplo>!nent services. 

None No 



Chamber of COnnErce 
Private Industry Council 
Lion's Club 



Raddison Inn 
Coco's Restaurant 
Bashas Gnxery Store 
Wrangler Jeans 



In planning stages. 



No 



i:awaii 
Div. of Voc. 
Rehab, and Svcs 
for the Blind 

Nevada 

Rehab. Division 



a. Supported DTplo>TOnt 

b. Enclaves 

c. Supported Jobs 



Nevada Rehab. Div. did not 
respond to the survey. 
(See Appendix C) 



None 



Private Norv-Profit 
Facilities 



No 



No 
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12 13 
Supported Enplo^ment Activi- Written 
ties in Coordination vrith Cooperative 
EflplO)(nent Initiative of Agreements 
Fed. Pdadn. or [»{/«)) 



14 

Methodologies Developed Using 
Cooperative Provision of 
Services or Funding 



15 

Planned Use of Part A, 
Title VII , Funds for 
Supported Enplo^ment 
Services 



16 

VR Agency Participation in 
Follow-Along Support Services 
for Clients Placed in SEKP 



17 

Proposed VR Agency' s Role in 
Supported Enployient 



Region IX 

Aner* Sanoa 
Div. of Rehab. 



Arizor^ 
Rehab. Svcs 
Adninistration 



Dev. Disabilities 
Representative proposed to VR 
in FY 1987. 



Arizona is one of the ten 
states that received a grant 
for supported enplo>TOnt 
daronstration projects. 



California 
Dept. of Rehab. 



No 



No 



No 



Follow-along support services 
provided for 12 nonths. 



An Alninistration on Dev. 
Disabilities representative 
is on the supported 
enplo>(Tent oonsortiun. 



In the process of 
developing cooperative 
agreements under the 
State Contracting 
Process. 



No 



Being developed. 



No 



No 



QjaiTi No 
Dept. of Rehab. 
Services 



HavGii 
Div. of Voc. 
Rehab, and Svcs 
for the Blind 

?{evada 

P^b. Division 



No 



No 



No 



No 



No 



No 



No 



No 



No 



In policy developinent scage^. 



No 



Follow-along support services 
will be provided til the 
client is stabilized on the 
job. 



Nevada Rehab. Div. did not 
respond to the survey. 
{See Appendix C) 



VR agency's role is as lead 
agency in coordinating, 
nonitoring, and expansion of 
supported enplo>TTent 
oportunities. A State level 
staff person has been 
assigned to this initiative. 

The staff for the stpported 
er.plo>fnent den^nstration 
grant are housed with RSA 
adninistrative staff. Both 
State and District level 
staff have responsibility for 
assuring the inplomentation 
of the Supported Enplojment 
Grant. 

In policy developient stage. 
A statewide coordinator is 
assigned to this initiative. 



No 



VR will fond job coaches. A 
State level staff person has 
been assigned to this 
initiative. 



13 



•J'o 
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18 ' 20 21 22 
Separate Tracking System Identified Barriers/Issues VR Agency's Use of Training Meed for Training 

19 or Technical Assistance or Technical Assistant 
Critical Elarents Tracked Resources. 



Region IX 



Aier. Samoa 
Dly. of P^b. 



Arizona 
Rehab* Svcs 
Aininistration 



California 
Dept. of Rehab. 



Guan 

Dept. of Rehab. 
Services 



Haveii 

Div. of Voc. 
Rehab, and Svcs 
for the Blind 



Nevada 

Rehab. Division 



No 

Elejients: Hagas, Hours 
Enployed, UpMard Mobility 



A separate tracking system is 
planned. 

Elements: Wages, Benefits, 
Hours Enployed, Measures of 
Integration - during working 
hours or limited to breaks 
and lunchtime, type of job, 
type of supported employment 
model, source of on-going 
support dollars. 

Elements: Uages, Ho«-rs 
Ehployed, Measures of 
Integration, Public Cost 
Through U 

Ni) 



m 

Elements: Wages, Hours 
Diployed, Msasures of 
Integration, Time 
Spent/Agency Otidgrent 



"evnda R£^b. Div. did not 
respond to the survey. 
(See Appendix C) 



No 



The major issues appear to be 
transfer of programs betveen 
DOS and VR. Some funding 
concerns regarding 
transportation. 

No 



The major issue is deter- 
mining how separate funds 
would be handled ur*^"^ one 
contract to one ^r. 



Regional Resource Center 

Univ. of Oregon 

RSA 

PRCEP 

SPSU 

These resources vere rated 
"helpful". 

These services are available 
throu^ the grant which 
Arizona has received. These 
resources have been rated 
"good". 



None 



Univ. of Oregon 

Jackson & Assoc., Seattle, WA 

Univ. of San Francisco 

These resources were rated 

"good". 

No 



Assoc. for Persons with 

Severe Handicaps 
HWC 

These resources were rated 
"very helpful", i.e., paid 
for staff to observe 
sipported employrent programs 
and sponsored training. 



Not certain viiat TA will be 
needed until the project is 
further along. 



Unknowi at present. 



Training in preparing an 
application for Section 311 
(a) funding and trainirig of 
staff to provide supported 
employient services. 

To determine cost figures and 
evaluate cost benefit. 
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Region X 

Alaska 
Oiv. of Yx. 



IdahD 

Oiv. of Voc. 
Rehab. 



EstinBted f*rrter of Disabled 
Persons That Might Benefit 
Fran Supported Enplo>(THnt 
Projects 



Development of Stpported 
Enplo>fTent Altenatives in 
the State 



A partial estimate of disabled 
persons that migfit benefit 
from supported employnent pro- 
vided by the Divisions of 
Mental Health and Dev. Disa- 
bilities indicate 138 disabled 
persons in the day program and 
80 persons on the veiting list 
could benefit from supported 
enplo>(Tent alternatives. An 
additional 80 VR clients might 
benefit from supported employ- 
ment programs. 

Approx. 550 disabled persons 
as VR clients might benefit 
from supported arplo>TOnt 
opportunities in the State. 



Idaho Idaho Blind agency did not 

COnrn. f/t Blind respond to the survey. 



Three Host Inportant SQ^ 
Developient Activities 
(w/VR Involvement) 



Sho^t/long-Range Plans for 
Developing Supported 
Enplo>fTent 



Other Agencies/Organizations 
With Which VR Coordinates 
Supported Enplo>!nent Programs 



Role of Each 
Major Agency 
or Organization 



Four small programs have been 
funded in the past two years. 
All are comunity-based. One 
vfis funded by DVR and three 
were flmded by DCD. Three 
large vorkshops have developed 
comimity enclaves. VR funds 
two conrnnity training sites, 
one in janitorial services 
and the other in food services, 
and purchases job coaches on 
a fee for services basis. 



Dev. Disabilities has provided 
three grants to start model 
programs in tlree Regions of 
Idaho. Also, they have pro- 
vided a grant to replicate the 
models in thnee other Regions. 
ICVR has applied for a Uwee 
year grant. ICVR is in the 
process of inplemsnting sup- 
ported enployipent statewide. 



c. 



Federal Demonstration Grant 
Policy Developrent in 
conjunction with Grant and 
Service Delivery. 
Grants to fund cormunity 
alternatives. 



a. Study Qnoup 

b. Policy Oeveloprent 

c. Demonstrations 



We are working with Dev. Disa- 
bilities to assist local 
vendors to modily their work 
centers to become sipported 
enplo>!nent alternatives. Me 
are hiring a si4)ported work 
counselor and inplementing a 
case service system v^hich 
will run parallel to VR and 
allows individuals to transfer 
back and forth i f appropriate 
from Voc. Rdwb. to si4)ported 
errplo>!nent. 

lOVR plans to iirplement 
supported vjork deronstrations 
by July 1, 19B6. 



Div. of Dev. Disabilities 
Dev. Dis. Planning Council 
JTPA 



See Appendix A 



Div. of Dev. Disabilities 
Dev. Dis. Planning Cbuncil 
State Facility Asso. 
State Special Education 
Services fcr the Blind 
Vocational Education 



See Appendix A 



Oregon An estimate of 700 disabled 

Voc. R^b. Div. persons migfit benafit from 

supported anplo>ment programs 
in the State of Oregon. An 
estimated 400 Vx. Rehab, 
clients mig/it benefit from 
supported anplo>TOnt programs 
in the Stai^. 



Oregon 

Cdo. for the 
Blind 



No estimates of disabled 
persons that mi^jt benefit 
from supported employnent 
programs are available. 



The developrent and flmding 
of supported employnenL 
programs were authorized by 
the Oregon Legislature in 
1985. This program is a 
cooperative venture between 
the Mental Health Division, 
Voc. Rehab. Division and the 
Oregon Dev. Dis. Planning 
Council. 

Div. of Voc. Rehab., Div. of 
Mantal Health, and the Dept. 
of Education have begun to 
develop sipported e;plc.vm5nt 
programs. 



a. Advisory Groups 

b. Damnstrations 

c. Policy Development 



a. Irvstate planning with 
Cooperative Education, 
education for blind and 
deaf/blind persons. 



Plans are not specified beyond 
the current schedule. 



Yes 



Div. of Dev. Disabilities 
Div. of rtental Health 
State Facility Assoc. 
Univ. of Ore. Health Science 
Center 



See Appendix A 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Special Education 
Services for the Blind 
Parents/Parent Advocates 
Local School Districts 



See Appendix A 



ERLC 
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Interagency Programning for Supported Giplo>fnent Alternatives 



1 

Estlimted Ikrber of Disabled 
Persons That Might Benefit 
From Supported Ehploynent 
Projects 



Developront of Sqpported 
Enplo>!nent Alternatives In 
the State 



3 

Tliree Most Irportant SEhP 
Developnent Activities 
(w/VR Involvement) 



Short/long-Range Plans for 
Developing Supported 
Enploynent 



Other Agencles/Or^nlzatlons 
With Which VR Oxipdinates 
Supported Drplo^rent Programs 



teshlngton An estimated 25,000 clients 
Div. of Voc. from Div. of hfental Health, 
Rehab* Bureau of Alcohol & Substance 

Abuse, Div. of Voc. Rehab., 
Div. of Dev. Disabilities, and 
the Dept. of Services for the 
Blind oould benefit possibly 
benefit from supported enploy- 
msnt programs. fp[frox. 116 
extended sheltered enplo>fnent 
clients and 1»500 VR clients 
might benefit fxm supported 
enploynent programs. 



The Div. of Dev. Disabilities 
has Instituted supported 
enployiBnt programs In 
ifeshlngton State, In 
addition, Washington Is a 
recipient of a Section 311(a) 
Supported Btplo>!TEnt r^^nt. 



a. Extended Sheltenpd Biploy- 
ment Study, an assesanent 
tool Including decision 
packages arri staff training. 

b. Computerized enplo)ment and 
resource netvoric which Iden- 
tifies transferable skills 
and has bank of enplo>ers. 

c. Beginning to develop coor- 
dination betveen agencies. 



Long-range plan Is to 
encourage cooperative efforts 
betveen all Interested 
agencies Itrluding the Div. 
of Msntil Health, Bureau of 
Alcohol & Substance Abuse and 
the Div. of Dev. Disabilities;, 
to Identify resources for 
long-term support services 
other than Dev. DIs. Including 
churches. Chanter of Ccrmeroe, 
one-on-one support from 
friends and nelgftors. 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. DIs. Planning Council 
Gov*s Ca.«i. cn Enpl. of 

the Handicapped 
State Facility Assoc. 
State Job Service 
JTPA 

Chanter of Cdnrorce 
State Special Education 
Services for the Blind 
Parents/Parent Mvocates 
Local School District 
Vocational Education 



Role of Each 
jor Agency 
or Organization 



See Appendix A 



Washington 
Dept. of Svcs 
for the Blind 



Ho estimates of disabled 
persons that might benefit 
fincm supported enployrent 
programs are available. 



Vtishlngton Blind has a 
oontract with the Lighthouse 
for the Blind to develop 
commnlty-barcd alternatives 
for multiply disabled blind 
persons. 



a. Lighthouse Demonstration 

b. Policy Developront on 
Issues rising finom the 
demonstrfitlon. 

c. Participation In Federally 
funded Supported Enploynent 
Grant* 



Short-range plans are to 
develop the cafBclty of the 
Lighthouse to provide suppor- 
ted enplo>ment services. 
Long-term plans are to 
develop a relationship with 
the Div. of Dev. Disabilities 
and the Lighthouse for 
greater placement potential. 



Div. of Dev. Disabilities 
Dev. DIs. Planning Council 
Gov's Comm. on Enpl. of 

the Handicapped 
State Facility Assoc. 
State Job Service 
JTPA 

State Special Education 
Div. of Voc. Rehab. 
Parents/Parent Advocates 
Vocational Education 
Selected Business Pet'sons 



See Appendix A 
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Interagency Programning for Supported Enplo>inent Alternatives 



Definitions of Supported 
Enplo)TOnt Being Used by VR 
and Cooperating Agencies 



8 

Nuiber of Programs Oaveloped 
or in the Process of 
Developicnt 



Type of Vendors the VR A^ncy 
is Using/Planning to Use in 
Providing Supported Enplo>fnent 



Region X 

Alaska 
Oiv. of Voc. 
Rehab. 



Idaho 

Oiv. of Voc. 
Rehab. 



Idaho 

Conm. f/t Blind 
Oregon 

Voc. Rehab. Oiv. 



Oregon 

Conm. for the 
BMnd 
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a. Supported &nplo)ment 

b. Enctaves 

c. Supported Jobs 

d. Mobile Crevs 

e. Entrepreneurial - Similar 
to Benchwork, however, in 
smaller grc«jps in a business 
developed for handicapped 
workers. 

a. Supported Er(plo>ment 
b* Enclaves 

c. Supported Jobs 

d. FSobile Crews 

e. Berv:hM}rk 

Idaho Blind agency did not 
respond to the survey. 

b. Enclave - A small group of 
individuals with dissbilities 
who work and are supervised 
in an industry or business 
enploying the non-disabled. 
Supported Jobs - To provide 
individuals with conminity 
jobs and provide necessary 
training support on the work 
site with non-disabled. 
Mobile Cnew- Based on a 
small business 6:ploylng 
three to fi^^e workt^rs with 
non-disabled coyorkers and 
supervisor. Contracts with 
businesses in the ammity. 

a. Supported *jroloymnt 

b. EnclcvtiS 

c. Supported Jobs 

d. Mobile Crews 

e. Bercbwork 



Three Enclaves were begin in 
1984. Three Habile Crews were 
begin in 1980. 



Five Mobile Crews 

The earliest initiated Mobile 

Crew was in 1982. 



The exact mnfcer of programs 
has not been ^identified, 
however, these programs ware 
initiated July U 1985. 



No current programs are 
directed to«fird serving the 
blifKi. 



a. Private Non-Profit 

Facilities 
f. VR Funded Projects Throug>i 

PLC. 



a. Private Non-Prof it 
Facilities 



a. Private Ncn-Profit 
Facilities 

b. Privaie For-Profit 
Coqpanies 

c. Sheltered Moricshops 
providing only extended 
sheltered anploynent. 

d. New Organizations 
providing only supported 
enploynent services. 



a. Private Non-Prof it 
Facilities 

b. Private For-Profit 
Ctqpanies 

c. Shelterea Workshops 
providing only extended 
sheltered enploynent. 

d. New Orga' ^zations 
providing only supported 
enployrent services. 

e. State Agency Progranv^ 
Facilities 



10 

Establishment of Standards or 
Fee for Services Systems 
(need for/areas of need) 



11 

Involvemant of Ernplo>er 
Qxmunity in Supported 
Eftploynsnt Activities 



New fiees for services systems 
have been established. This 
is an individualized, 
expensive program. We are 
making it uniform throug^t 
the State. 



A job coach fee was developed 
(both during training and 
after VR closure for 
long-term rervices). 



Sheffield Itotels 



I fUM* 



JTPA - Regional Supv. 



US Air Force - Personnel 
US Fed. Bldgs - Personnel 
State of Idaho - Personnel 



New standards and fee for No 
service systems are necessary 
since nany vendors hav-e 
little or no experience with 
the VR system philosophy or 
parameters of service. 



A fee for service needs to be An advisory board is In 
developed for job coaches av — -c^evelopnent stages^. 
vfiU as star^dards. 
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Interagency Progranwing for Supported Enplo>fnent Alternatives 



7 8 

Definitions of Supported Nurber of Programs Developed 

Diplo>!nent Being Used by VR or in the Process of 

and Cooperating Agencies Developmnt 



Rishlngton a. Supported Errployrent 

D1v« of Voc« b. Enclaves 
Rehab« c« Supported Jobs 

d. Mobile Crews 

e. DenclwDVH 

f. Malnsteaned Worlcshop - The 
Rehabilitation Facility Pro- 
gram, or parts of It, occur 
at a oonpetltlve worksite. 
Involvement nay be short- 
terncd In that an individual 
or group of Individuals back- 
up a particular conpany's 
on-going labor force or 
continuous in that they are 
at the worksite regularly. 

In both cases, wages are paid 
by the rehab, facility, 

Washington a« Supported Enplo>(Tcnt 

Dept. of Svcs b. Enclaves 

for the Blind c« Supported Jobs 



Six Enclaves 

26 H^lie Crews 
Unknown nLirfcer of Benchwork, 
14 KalnstrBamed Vbrkshops 
Enclaves and Mobile Crews 
were develc^ In 1979. 



One Supported Job was 
Initiated in Septerrber, 1985, 
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Typ2 of VendDrs the VR Agency 
is Using/Planning to Use In 
Providing Supported Eftplo)nEnt 



10 

Establ Ishrent of Standards or 
Fee for Services Systems 
(need for/aneas of need) 



11 

Involvermnt of Enployer 
Comrunlty In Supported 
Efiployrent Activities 



a. Private Non-Profit 

b. Private For-Profit 
Conpanles 

c. Sheltered Wbrkshops 
providing only extended 
sheltered employrEnt, 

d. New Or^nlzatlons 
providing only supported 
enploynent services, 

e. State A^ncy Progran\^ 
Facilities 

f* Private Individuals 



The tee for service schedules 
vsre adjusted to be cutaxte 
oriented. The Div. of Voc, 
Rehab, is negotiating CARF 
standards for snvill or^nlza- 
tions which provide supported 
employrent. 



Electronic Assently Co, 

- President 
Institutional Food Svoe 

Prognun - Hid-Mngnt 
Itospltal Laundry 

- Hld-HJrBgatent 
Janitorial ard Crew 

- Mom & Pop Operations 



a. Private Ncn-Profit 
Facilities 

c. Sheltered Workshops 
providing only extended 
sheltered enplo>!nent. 



Policy Developfnent 



George Walker - Vice Pres, 

m (Utilities) 
Pat Fluke (High Tech 

tfenufacturer) - VP 



^Interagency Programmng for Supported Ejtplo)ment Alternatives 



12 

Supported EnplO)TOnt Activl- Mrftlcn 
ties in Coordination with Cooperative 
Drplojment Initiative of /\greements 
Fed. Adnin. or DO(ADO) 



13 



14 

Methodologies Developed Using 
Cooperative Provision of 
Services or Funding 



15 16 

Planned Use of Part A, VR Agency Participation in 

Title VII, Funds for Follow-Along Support Services 

Supported Ehplo^nt for Clients Placed in SE>P 
Services 



17 

Proposed VR Agency's Role in 
Supported E/iploynent 



Region X 

Alaska 
Oiv. ofVoc. 
Rehab* 



Thnxjgf) the model grant. 



No 



The Alask RFP intends to fijnd No 
4.5 PTE direct staff positions 
and their support costs for 
the inplementation of sippor- 
ted work projects statevride. 
They required that the staff 
associate with on-going pro- 
grams/or^nizations and that 
the project fuiids be used in 
corbination with other funds 
concurrently received from the 
Div.of Dev.Dis. for vocational 
programs. Intent Is to place 
persons with severe l^ndicaps 
vh) have previously been con- 
sidered too disabled to work 
into Integrated comnmity jobs, 
crews, enclaves, or entrepren- 
eurialships, with the neces- 
sary support systems to 
increase their ctences uf 
success. 



No 



The VR agency will provide a 
supported work counselor who 
wil 1 provide case nanagement 
of all individuals in 
supported errploymnt state- 
wide. A State level staff 
person is assigned to this 
initiative. 



Idaho - The Dev. Ois. Planning 

Div. of Voc. council will be providing 
Rehab. input into the definition of 

supported work and will be 
wDrking jointly to iiiplenEnt 
the program. 



No 



No 



Idaho 

Conm. f/t Blind 



Idaho Blind agency did not 
respond to the survey. 



The VR agency will provide 
follow-along sipport until 
stabilization, rega.xling job 
coach needs, is achieved. 
Short-term post-errploynsnt 
services will be provided 
after closure, traditional 
access to services on an as- 
needed basis, plus an annual 
review, similar to that re- 
quired for extended sheltered 
employment placements. If the 
case is open, support services 
provided as needed to ensure 
successful placement until 
stabilization of placement is 
achieved. 



The VR agency role will be to 
assist the client in training 
ard location of an appropriate 
job site and to provide a 
time limited support system 
to transition the client into 
long-term supported errplo>TOnt, 
the cost of which will be 
covered by Health and Welfare, 
Comnity Rehabilitation 
Division. A State level staff 
person has been assigned for 
program development. District 
level staff have been assigned 
responsibility for long-term 
service delivery. 



Oregon No Yes, see Attachnent 6. Yes, see A^tachnent 6. No No The VR agency will provide 

Voc. Rehab. Oiv. on-site training, both State 

and local VR staff have been 
assigned to this initiative. 



KIC 



Interagency Programnlng for Supported Enplqyment Alternatives 



12 

Supported Ehplo^ront Actlvl- Written 
ties In Cdondination with Cooperative 
EnplO)(nent Initiative of Agreements 
Fed. Ainin. or DO(ADO) 



13 



14 

Methodologies Developed Using 
Cooperative Provision of 
Services or Funding 



15 

Planned Use of Part A» 
Title VII, Funds for 
Sipported Ehploynent 
Services 



16 

VR Agency Participation in 
Follow-Along Suppc t Services 
for Clients Placed in SEMP 



17 

Proposed VR Agency* s Role in 
Supported E/rployrent 



Oregon 

CdTtn. for the 
Blind 



Yes, funding. 



No 



No 



Yes, for job coaching. No 



The VR agency's role will be 
to provide training and 
facilities. A State level 
job developer has been 
assigned to this program. 



Ifeshington 
Div. of Voc. 
Rehab. 



Yes, however, contact has 
been limited. 



No 



It is 1ntert3ed that VR will 
pay for short-term training 
services for VR eligible 
clients ^nd the Div. of Dev. 
Disabilities will provided 
the long-tenn support services. 
Hovever, in practice, 
methodologies have not^t 
been developed to inplencnt 
this activity. 



No 



No 



The VR agency's role in sup- 
ported errplo)TOnt is: 1) key 
actor in this initiative, 

2) facilitates collaboration, 

3) create camuilty support. 
A facility specialist is 
assigned to this initiative. 
Both the State and District 
levels have accountability 
for assuring inplementation 
of supported enplo>ment. 



(tishlngton 
Dept. of Svcs 
for the Blind 



No 



No 



No 



Follow-along support services 
are provided on a short term 
basis up to sixty days. 



VR agancy's role is to provide 
training and short term follow- 
up, leadership in experimenta- 
tion on how supported erploy- 
ment fits into the service 
system. State level staff 
have been assigned to this 
initiative. 



er|c 
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18 20 21 22 
Separate Tracking Systm Identified Barriers/Issues VR Agency's Use of Training Need for Training 

19 or Technical Assistance or Technical Assistance 
Critical Elements Tracked Resources* 



Region X 



Alaska 
Oiv, of Voc, 
Rehab« 



Yes 

Elp^nt not yet detenninwi. 
Level of intervention and 
fbllovf-along. 



Major barriers were described 
in the 311(a) proposal, they 
include: 1) DD t»s no system 
for managing case services 
st^h as YR has, thus it will 
be difficult fbr them to prt>- 
vide support services on a 
client-by-client basis; 2) 
there are some definitional 
differences between DD and VR 
regarding clients and services; 
3) Alaska ^ces difficult 
rural Issues where there is 
little work and fiew services 
fbr transportation dennands and 
higf) costs fbr services weigf) 
heavily against a receding 
State bu(^t« 



Tbe Enplo)TTent Network 

- Or, David I^nk 
Virginia Comronw=alth University 

-Hdri( Hill 
tesh. County Mental Health 
Bow, Venront - Bill Ashe 
These resources were rated 
"excellent". 



Me need to provide staff with 
behavior management training* 



Idaho 

Oiv. of Voc, 
Rehab. 



Yes» a tracking system is 
planned. 

Element.: Wages, Benefits, 
Hours EjTplo>ed, hfeasures of 
Integration - undeveloped at 
this time, but will be an 
attenpt to value the amount 
of social integration with 
non-disabled peers on the job. 



Idaho 

Cdtrm. f/t Blind 



Idaho Blind ager^cy did not 
respond to the survey. 



The major issue at this time 
is that facilities perceive a 
loss of ESE workers fbr con- 
tract pjrposes/out migration 
and shifting finances to sup- 
ported work will decrease ESE 
money in the State fbr refil- 
ling vacated slots, An 
additional Issue is that any 
client who faUs in sijpported 
work slot nay lose their ESE 
slot and be without a job, 
also, potential loss of SSOI, 
SSI » Medicaid, and other 
benefits, not offset by 
ixreased earnings, loss of 
social sen/ices. 



Sent a staff manter to the 
third annual S)fiposiiin on 
supported errplo)fiient 
presented by the R&T Center 
at Virginia Ctmrnn^ealth 
University, Various written 
materials, VCU Project TIE, 
will be presented in-state to 
VR/DO/Facil i ties/HEH/special 
edjcation representatives 
late in July, These resources 
were rated "good". 



IDVR staff win need a 
hal f-day in-services session 
on the supported work program 
(philosophy, orientation to 
successful models, mechanics 
of how to do, etc«)« 



Oregon 

Voc. R^b. Olv. 



A separate tracking system is 
planned. 

Elements: Wages, Benefits, 
Ikxjrs Enplo>ed 



Yes 



Univ, of 0 Health Sciences 
Center 

This resource was rated "good". 



None 
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18 

Separate Tracking Systan 
19 

Critical Elements Tracked 



20 

Identified Barriers/Issues 



21 

VR Agency's Use of Training 
or Technical Assistance 
Resources* 



22 

fieed for Training 

or Technical Assistance 



Oregon 

Connu for the 
Blind 



Yes, a separate tracking 
system is planned. 
Elements: Wages, Benefits, 
Hours Drplo^ed, Measures of 
Integration, Ufward Mobility 



Major barriers identified 
include developing methodolo- 
gies to serve blind, mentally 
retarded persons, and develop 
jobs in a high uiempU rate 
areas vrith a poor econony. 



No 



Marketing of the concepts to 
employers, particularly vrith 
blind, mentally retarded 
persons. 



Vbshington No, a Crosswalk betveen the 

Div. of Voc. Div. of Dev. Disabil ities 
Rehab. tracking system and the VR 

system vdll be developed. 

Elements: Iteges, Benefits, 

Hours Dtplo^ed, Measures of 

Integration 



Major barriers and issues 
include intra and inter- 
agency understanding of v*iat 
is supported enploynent and 
where each agency fits, and 
its utilization vrith other 
populations; lack of collabor- 
ation, vrillingness or under- 
standing haw start; suffic- 
ient personnel resources, 
available job coach training. 



Univ. of OnegDn - David Jtink 
NARF Publication - 

Inplementation of Si?)ported 

Brploynent 
ICE, Massachusetts - 

Joe CafTpbell 
Uof 0 rated "excellent". 
NARF rated "excellent". 
ICE rated "adequate". 



f^ndate to cooperate between 
Div. of Dev. Disabilities and 
Vocational Rehabilitation. 



Vbshington 
Dept. of Svcs 
for the Blind 



fto, will be utilizing the 
Div. of Dev. Disabilities 
tracking system 
Elements: Iteges, Benefits, 
K">urs Ehployed, Measures of 
Integration, Length of 
Diplo)inent 



Major barriers or issues 
are identifying the specifics 
of arranging for long term 
support costs, i.e., there is 
general agreenent about what 
is to happen, but specifics 
have not been defined; 
increased costs of serving 
clients, i.e, hownxich 
firancial oornnitiEnt is 
necessary. 



The RSA Regional Office 
Brploynent Network 
On-site TA vrith current 

supported enployient 

locations. 
These resources have been 
rated "l^elpftil". 



Technical Assistance for 
other providers, TA on policy 
developiEnt. 



ERIC 



Vol 
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Region I 

Connecticut 
Div, of Rehab, 
Services 



1 

Service Funding 
During Training 



Service Funding 
For Long-Term Support 



Division of Mental Health 
State Facility Assn, 
Corp, for Supported Ej[iplo>ment 
Dept. of Mental Retardation 



Division of Mental Health 
State Facility Assn, 
Corp, for Supported Drploynent 
Dept. of Mental Retardation 
Dept. of Ir:.'ome Maintenance 



Coraiecticut Div. of Dev. Disabilities Div. of Dev. Disabilities 

Board of Ed. & Services for the Blind 
STvices for 
tue Blind 

Maine None None 

Bureau of Rehab. 

Services 



f^ssachusetts 

Rehabilitation 

Cdmnlssion 



Division of tental Health 
hbss. Conm, for the Blind 
State Facility Assn. 
State Special Education 



Division of Mental Health 
Mass. Conm. for the Blind 



Massachusetts 
Connlssfon 
for the Blind 



Services for the Blind 
State Special Education 



State Special Education 



Ne.i Hajipshire 
Div. of Voc. 
Rpha^j. 



Div. cf Dev. Disabilities 
Div. of Mental Health 



Div. of Dev. Disabilities 



Rhode Island 
Voc. Rehab. 
Services 

Rhode Island 
Svcs f/t Blind 
& Vis. Inf)a1red 

Vermont 
Voc. P£hab. 
Svcs Division 



.^"«nront 
i^riY^^ f/t Blind 
fcKJLfls. Inpalred 



Vocatioral Rehabilitation 
Dept. of Mental Health 
Local Schx)l Districts 

N/A 



Div. of Mental Health 
State Job Service 



Venront Blind agency did 
not respond to the survey. 



Dept. of Retardation 
Dept. of Mental Health 



Div. of Mental Health 



3 

Resource Development 



4 

Source of Refierrals 



5 

Case r^nagement 



Div. of Dev. Disabilities 
Division of Mental Health 
Dev. Dis. Planning C6uncil 
State Facility assn. 
Stat: Job Service 
Chanter of Conmerce 
Corp, for Supported BTplo)ment 
Dept. of Mental Retardation 

Div. of Dev. Disabilities 
Dev. Dis. Planning Council 
Governor' s Com, on Dtpl . 
of the Handicapped 

Division of Dev. Disabilities 
Division of tental Health 
Dev. Dis. Planning Council 
State Facility Assn. 
State Special Education 
Services for the Blind 
Vocatior^l Education 

Division of Mental Health 
Dev. Dis. Planning Council 
Mass. Conn, for the Blind 
State Facility Assn. 
State Special Education 
Bureau Transitloral Planning 

State Special Education 
Exec. Ofc of Humn Resources 
Services for the Blind 
State Facility Assn. 

Div. of Dev. Disabilities 
Div. of Mental Health 



Div. of Dev. Disabilities 
Division of Mental Health 
Dev, Dis. Planning Council 
State Facility Assn. 
Corp. for Supported Ehplo>ment 
Dept. of Mental Retardation 



Div. of Dev. Disabilities 
Governor's CGmi, on Eitpl. 
of the Handicapped 



Division of Dev. Disabilities 
Division of rental Health 
State Facility Assn, 



Division of ffental Health 
Mass. Comi. for the Blind 
State Facility Assn. 
State Special Education 
Bureau Transitional Planning 



Services for the Blind 
State Special Education 
State Facility Assn. 



Div. of Mental Health 
OS Area Agencies 



Division of Mental Health 
State Facility Assn, 
Corp, for Supported Ejrplojment 
Dept, of Mental Retardation 



Div. of Dev. Disabilities 
Services ^r the Blind 



O^'vision of Dev. Disabilities 
Division of rental Health 
-mces nor the Blind 



Division of rental Health 
tess. Comi. for the Blind 
State Facility Assn. 
State Special Education 



Services for the Blind 



Div. of Mental Health 
OS Area Agencies 



Vocatioral Rehabilitation 
Dept. of Mental Health 
Parents/Parent Advocates 
Local School Districts 



Vocatioral Rehabilitation 
Dept. of Retardation 
Dept. of Mental Health 
Parents/Parent Advocates 
Rehab. Facilities 
Local School Districts 



Vocational Rehabilitation 
Dept. of Retardation 
Dept. of Mental Health 
Rehab. Facilities 
Local School Districts 



Div. of Mental Health 
State Special Education 



Div. of Mental Health 
State Special Edjcation 
Local School r'stricts 



None 
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Micy Developrent 



7 

Vendor 



8 

Declaration of 
Client Eligibility 



Region I 

Connsctlcut 
Div* of Rehab^ 
Services 



Connecticut 
Board of Ed. & 
Services for 
the Blind 



Maine 

Bureau of R^b, 
Services 



Massachusetts 

Rehabilitation 

COnmission 



Oiv. of Dev. Disabilities 
Division of Mental Health 
Dev. Dis. Planning Council 
State Facility Assn. 
State Job Service 
NatM Alliance of Businessnea 
Corp. for Supp. Diplopent 
Dept. of ffental Retardation 
Dept. of Inoore Maintenance 

Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
Governor's Com* en Enpl. 

of the Handicapped 
Services for the Blind 

Division of Dev. Disabilities 
. Division of Mental Health 
Dev. Dis. Planning Council 
State Facility Assn. 
State Special Education 
Services for the Blind 
Vocational Education 

Division of htental Health 
Mass. Cdom. for the Blind 
State Facilities Assn. 
Sta'to Special Education 
Bureau Transitional Planning 



State Facility Assn. 
National Alliance of 
Businesanen 



Div. of Dev. Disabilities 
Dept, of Mental Retardation 
Dept. of Income Maintenance 



State Facility Assn. 



Div. of Dev. Disabilities 
Division of Mental Health 
State Facility Assn. 



Div. of Dev. Disabilities 
Division of Mental Health 
Services for the Blind 



Division of Dev. Disabilities 
Division of Mental Health 



State Facility Assn. tfess. Rehab. Ctomnission 



Massachusetts Servicej for the Blind State Facility Assn. 

Conmission Exec. Office of Huran Services or others not yet 
for the Blind Mass. Rehab. Comnission developed. 



Services for the Blind 



New llanpshire 
Div. of Voc. 
Rehab. 



Rhode Island 
Voc. Rehab. 
Services 



ERIC 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
Governor* s Com. on Dnpl . 
of the Handicapped 

Vocational Rehabilitation 
Dept. of Retardation 
Dept. of Mental Health 
Parents/Parent Advocates 
Local School Districts 



DS Area Agencies 



Rehab. Facilities 



DS Area Agencies 



Vocational Rehabilitation 
Dept. of Retardation 
Dept. of Mental Health 
Local School Districts 



9 

Direct Provision 
of Services 



Div. of Dev. Disabilities 
State Facility Assn. 
Dept. of Mental Retardation 
Dept. of Inooms Maintenance 



Div. of Dev. Disabilities 
State Facility Assn. 
Dept. of Mental Retardation 
Dept. of InconB t^intenance 



Div. of Dev. Disabi'iities 
Services for the Blind 



Div. of Dev. Disabilities 
Division of Mental Health 



State Facility Assn. 



State Facility Assn. 



None 



State Facility Assn. 
State Special Education 



State Facilities Assn. 
State Special Edication 



Mvocacy from the 
Division of Mental Health 
Bureau Transitioral Ping 
Parent Advocates 



Services for the Blind 
State Facility Assn. 



DS Area Agencies 



Servicer for the Blind 
State •wlity Assn. 



OS Area Agencies 



Market Concept of Enpl. 
- Sen/ices for the Blind, 
State Facil. Assn., Exec. 
Office of Huran Services, 
Mass. Rehab. Comnission. 
Job Development-Svcs for 
the Blind, and the State 
Facility Assn. 

None 



Vocational Rehabilitation 
Dept. of Retardation 
Dept. of l^ntal Health 
Rehab. Facilities 
Local School Districts 



Vocational Rehabilitation 
Dept. of Retardation 
Dept. of Mental Health 
Local School Districts 



Advocacy 

Parents/Parent Advocates 
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6 7 8 

Policy DevelopTcnt Vendor Declaration of 

Client Eligibility 



Rhode Island N/A 
Svcs f/t Blind 
& Vis« Inpaired 

Vermmt None Div. of Mental Health None 

Voc. Rehab. 
Svcs Division 

Verncnt Vcrront Blind agency did 

Div. f/t Blind not respond to the survey. 
& V1s« Inpaired 



ERLC 



9 10 
Direct Provision Sipport Services 

of Services (I.e., Job Coaches, etc,) 



Div. of Mental Health 
State Job Service 



Div, of I^ntal Health 
Local Schwl Districts 
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1 

Service Funding 
During Training 

asssssssssssssss sssssss'ssa s sssss sssss ss3szs===ssz 

Region II 

New Jersey None None 
Div, of Voc, 
Rehab, Services 



2 

Service Funding 
For Long-Term Support 

=SSSS3BSS3SSSSSSSSSS3SS3SSSSS3SS«SS3 



NeM Jersey None None 
Cornn, f/t Blind 
& Vis^ Inpaired 

New York Office of Voc, Rehab. Office of Mental Retardatiori 

Office of Local Sctool Districts Dffice of hfental Itealth 

Voc« Rehab, 



New York 
conn, f/t Blind 
& V1s« Hnicpd 

Puerto Rico 
Voc, Rehab, 

Virgin Islands 
Voc« R(hab« 



Hone 



Roles of each program are 
undefined at this tine. 

Vocational Rehabilliatlon 
Div, of Dev. Disabilities 



None 



Div. of Dev. Disabilities 
State Special Education 



3 

Resource Developrent 



4 

Source of Referrals 



5 

Case H^nagsmnt 



None 



None 



None 



Div. of Uev. Disabilities 



Div. of Dev. Disabilities 



Div. of Dev. Disabilities 
State Facilities Assn. 



Office of nental Retardation 
Office of Mental Jtealth 
Local School Districts 



Office of Mental Retardation 
Dffice of Mental Health 
Dffice of Voc. Rehab 
Local School Districts 
State Facilities Assn. 



Dffice of Ifental ReUrdatlon 
Dffice of ffental Health 
State Facilities Assn. 



None 



Div. of Dev. Disabilities 



Div. of Dev. Disabilities 



None 



Vocational Rehabilitation 
Div. of Dev. Disabilities 
Office of rental Kcalth 
State Special Education 



Vocational Rehabilitation 
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Policy Developrent 



7 

Vendor 



8 

Declaration of 
Client Eligibility 



Direct Provision 
of Services 



10 

Sipport Services 
(i»e*. Job Coaches, etc*) 



11 

Other 



Region II 

New Jersey 
Div. of Voc. 
Rehab* Services 

New Jersey 
Oinn. f/t Blind 
& Vis* Inpaired 

New York 
Office of 
Voc* Rehab* 



Div* of Dev. Disabilities 



None 



Office of Mental Retardation 
Office of Mental Health 
Office of Voc. Rehab. 



None 



State Facilities Assn. 



State Facilities Assn. 



None 



None 



Office of Mental Retardation 
Office of Hsntal Health 
Office of Voc. Rehab. 
Local School Districts 



f*3ne 



Div. of Dev. Disabilities 
State Facilities Assn. 



Office of Vx. Rehab. 
Local School Districts 
State Facilities Assn. 



Div. of Dev. Disabilities 



None 



Office of Mental Retardation 
Office of tental Health 
Office of Voc. Rehab. 



New York 
COfim. f/t Blind 
& Vis. Hndcpd 

Puerto Rico 
Voc. Rehab. 

Virgin Islands 
Voc. R^b. 



None Vcve 



Roles of each program are 
undefined at this time. 

Vocational Rehabilitation None 
Div. of Dev. Disabilities 
State Special Education 



ftone 



None 



Vocational Rehabilitation 



None 



NY State Dept. of Sxial Svcs Conminity Housing 

Dept. of Social Services 



Div. of Dev. Disabilities 



ERIC 
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Region III 

Oelavere 
Oiv. of Voc. 
Rdiab. 



Delava?ie 
Oiv. for the 
Visually Inp. 



1 

Service Funding 
During Training 



Service Funding 
For Long-Tenn Support 



Oiv. of Mental Health 
Dev. Ois. Planning Council 
State Special Education 
Services for the Blind 
Local School Districts 
Vocational Education 
Div. of ^ntal Retardation 



Div. of Kental Health 
Dev. Dis. Planning Oxmcil 
Services for the Blind 
Div. of ffental Retardation 



Resource Developient 



Source of Referrals 



Case tfenageniEnt 



Oiv. of Mental Health 
Gov's Caim. on Ehpl. of 

the Handica^^ 
State Facility Assoc. 
State Special Education 
Services for the Blind 
Parents/Parent Advocates 
Local School Districts 
V'^catiowl Education 
Jiv. of Mental Retardation 



Div. of Mental Health 
Dev. Dis. Planning Council 
State Special Education 
Services for the Blind 
Parents/Parent Advocates 
Local School Districts 
Vocatiowl Education 
Div. of Mental Retardation 



Oiv. of Mental Health 
Dev. Dis. Planning Cou»i^Vi 
State Facility Assoc. 
State Special Education 
Services for the Blind 
Parents/Parent Advocates 
Div. of Mental Retardation 



Div. for the Visually Inpaired Div, for the Visually Inpaired Oiv. for the Visually Impaired Div. for the Visually Inpaired Div. for the Visually Inpaired 



01st. of 
Colurfaia 
Rdiab. Svcs 
Ainin. 



Maryland 
Oiv. of Voc. 
Rehab. 



Pennsylvania 
Office of 
Voc. Rehab. 



State Special Education 
Local School Dist. 
Vocatioi^l Education 



Mental Retardation/ 
Dev. Dis. Administration 
Div. of Mental Health 
and Hygiene 



Div. of Mental Health 
JTPA 

State Special Edicat'on 
Services for the Bliiy? 
Vocational Education 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Special Education 
Local School Dist. 
Vocatiorul Education 



tbntal Retardation/ 
Dev. Dis. Administration 
Div. of Mental Health 
and Hygiene 



Oiv. of Mental Health 



Div. of Dev. Disabilities 
Div. of Mental Health 
Major's Cornn. on Bfipl. of 

the l^ndicapped 
State Special Education 
Services for the Blind 
Parents/Parent Mvocates 
Local School Dist. 
VocatiorBl Education 

Mental Retardation/ 
De/. Dis. Adninistration 
Div. of Mental Health 

and Hygiene 
John F. Kennedy Inst. 



Div. of Mental Health 
State Facility Assoc. 
JTPA 

State Special Education 
Services for tlie Blind 



Div. of Dev. Disabilities 
Div. of tental Health 
teyor's Cormu on Enpl. of 

the Handicapped 
State Special Education 
Services for the Blind 
Parents/Parent Advocates 
Local School Dist. 
Vocational Education 

Mental Retardation/ 
Dev. Dis. Mninistration 
Div. of Mental Health 

and Hygiene 
Dev. Dis Planning Council 
Gov's Conm. on Dipl. of 

the Handicapped 
Dept. of Enpl. and Training 
State Special Edication 
Parents/Parent Advocates 
Local School Dist. 
Vocational Ed'xation 
John F. Kennedy Inst. 

Div. of Mental Health 
State Special Education 
Services fcr the Blind 
Parents/Parent Advocates 
Local SchooT Dist. 
VocatiorBl Education 



Div. of Dev. Disabilities 
Div. of tfental Health 
Dev. Dis. Planning Cduncil 
State Special Edication 
Local School Dist. 
Vocational Edication 



t^ntal Retardation/ 
Dev. Dis. Aininistration 
Div. of ffental Health 

and Hygiene 
State Special Edication 
VocatiorBl Edication 



None 
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Pennsylvania 
Bureau of 
Blindosss & 
Visual Svcs 



1 

Service Funding 
During Training 



Service Funding 
For Long-Tenn Support 



Oiv. of Dev. Disabilities 
Div. of l-fental Health 
Dev. Dis* Planning Council 
State Special Education 
Services for the Blind 
Div. of Mental Retardation 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. DIs. Planning Council 
State Special Education 
Services for the Blind 
Div. of Mental Retardation 



Resource Oeveloprent 



Div. of Mental Health 
Dev. Dis. Planning Cdunci. 
State Facility Assoc. 
JITA 

Cf^jTber of COirrence 
State Special Education 
Services for the Blind 
Div. of Mental Retardation 
Gov's Office 



Source of Retierrals 



Div. of Mental Health 
State Special Education 
Services for the Blind 
Div. of Mental Retardation 



Case {^nagarcnt 



None 



Virginia 
Dept. of Rehab. 
Services 



State Special Education 
Services for the Blinri 
Local School Dist. 
Vocational Edjcation 



Div. of Dev. Disabilities 
Div. of H2ntal Health 



Div. of Dev. Disabilities 
Div. of Jfental Health 
Dev. Uis. Planning Council 
State Facility Assoc. 
State Special Education 
Local School District 
Vocational Education 



Div. of Dev. Disabilities 
Div. of Mental Health 
Parents/Parent Advocates 



Div. of Dev. Disabilities 
Div. of Mental Health 



Virgina 
Dept. f/t 
Visually Hndcpd 



Vfest Virgina 
Div. of Voc. 
Rdiab. 



JTPA 



Div. of hfental Health 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 



Div. of Dev. Disabilities 
Div. of Mental Health 



Div. of Dev. Disabilities 
Div. of ffental Health 
Dev. Dis. Planning Council 
Gov's Cotmu on Eitpl. of 

the Handicapped 
Vocational Education 

Div. of Dev. Disabilities 
State Facility Assoc. 
JTPA 



Parents/Parent Advocates 
Local School Dist. 
Vocational Edjcation 



Div. of Dev. Disabilities 
Div. 0. Mental Health 
State Facility Assoc. 
State Special Education 
Services for the Blind 
Rarent5/Pare^ Advocates 
Local School Dist. 
Vocational Education 



Div. of Mental Health 



Div. of Dev. Disabilities 
Div. of Mental Health 
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Policy Development 



7 

Vendor 



8 

Declaration of 
Client Eligibility 



Direct Provision 
of Services 



10 

Support Services 
(i,c-., Job Coaches, etc.) 



11 

Other 



Region III 

Delavere 
Div. of Voc. 
Rd)ab* 



Oelavere 
Div. for the 
Visually Inp. 



Div. of Hantal Health 
Dev. Dis. Planning CduncM 
Gov's Conm. on Drpl. o" 

the Handicapped 
State Special Education 
Ser^^ices for the Blind 
Parents/Parent Advocates 
Local School Districts 
Vocational Education 
Div. of Hantal Retardation 



Div. for the Visually Inpaired None 



State Facility Assoc. 



Services for the Blind 



Div. of Hantal Health 
State Facility Assoc. 
^rvices for the Blind 
Div. of Mental Retardation 



Div. of Mental Health 
State Facility Assoc. 
State Special Education 
Services for the Blind 
Local School Districts 
Vocational Edicatfon 
Div. of Mental Retardation 



Div. for the Visually Inpaired Div. for the Visually Impaired None 



Gist, of 
Coluibia 
Rehab. Svcs 
Adnin. 



Maryland 
Div. of Voc. 



Pennsylvania 
Office of 
Voc. Rehab. 



Pennsylvania 
Bureau of 
Blindness & 
Visual Svcs 



Services for the Blind 
Parents/Parent Advocates 



htental Retardation/ 
Dev. Ois. Acinliiistration 
Div. of fental Health 

and Hygiene 
State Special Education 
Vocatiorul Education 



Div. of Dev. Disabilities 
State Special Education 
Services for the Blind 
Vocational Education 

Div. of Mental Health 
Services for the Blind 
Div. of Mental Retardation 



None 



None 



None 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Special Education 
Local School Dist. 
Vocational Education 

Mental Retardation/ 
Dev. Dis. Administration 
Div. of Mental Health 
and Hygiene 



.Hone 



Div. of Dev. disabilities 
Div. of h^ntal Health 
Gov' s Cotim. on Bipl . of 

the Handicapped 
Dev. Dis. Planning Cncl 
State Facility Assoc. 
JTPA 

Chadser of Comrarce 
State Special Education 
Sei-vices for the Blind 
Div. of Mental Retardation 
Gov's Office 



None 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Special Education 
Local School Dist. 
Vocational Education 

Mental RetanJatlon/ 
Dev. Dis. Administration 
Div. of Mental Health 

and Hygiene 
depU of Ehpl. and Training 
Chanter of ComErce 
State Special Education 
Local School Dist. 

None 



ffone 



Div. of Dev. Disabilities 
State Special Education 
Local School Dist. 
Vocational Education 



State l-acility Assoc. 



Noiie 



None 



Job Referral and Advisory 
Services - Ehployient 
Advisory Comti. 



Development of training 
and tech. assistance. 
John F. Kennedy Inst. 



Source of PUnning Funds 
Div. of Mental Health 



ERIC 



IG 
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Micy Oevelopnent 



7 

Vendbr 



8 

Declaration of 
Client Eligibility 



Direct Provision 
of Services 



Virginia 
Dept* of Rehab* 
Services 



Virgina 
Dept. f/t 
Visually Hndcpd 



Div* of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
G)V* s Ccrmi. on Drpl . of 

the Handicapped 
State Facility Assoc* 
Chanber of Comrerce 
State Special Education 

None 



Div. of Dev. Disabilities Div. of Dev. Disabilities 
Div. of ftntal Health Div. of tfental Health 
State Special Education 



JTPA 



Div. of Mental Health 
State Special Education 
Services for the Blind 



Div* of Dev. Disabilities 
Div. of hfental Health 
Parents/Parent Advocates 



Div. of Mental Health 
Services for the Blind 



10 

Sif)port Services 
(i.e., Job Coaches, etc.) 



Div. of Dev. Disabilities 
Div. of ftental Health 



Div. of De/. Disabilities 
Div. of Mental Health 
Services for the Blind 



Wfest Virgina Div. of Dev. Disabilities State Facility Assoc. Div. of Dev. Disabilities Div. of ftental h th Div. of Dev. Disabilities 

Div. of Voc. Div. of Mantal Health Div. of ftental Health State Facility As^oc. Div. of Mental Health 

Rehab. Nat' 1 Al 1 iance of BusinessnBn 

Vocational Education 
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1 

Service Funding 
During Training 



Region IV 

Alabama 

Oiv. of Rehab, 

& Crippled 

Children's 

Services 



Facilities 

JTPA 

Business 



Service Funding 
For Long-Term Support 



Mental Health/Mental 
Retardation 



Florida JTPA 
Office of Stato Special Education 

Voc. Rehab, Services for the Blind 
Local School Districts 



Div, of Oev, Disabilities 
Div. of Mental Health 
Services fbr the Blind 



Florida 
Div. of Blind 
Seivices 

Georgia 

Div. of Rehab, 

Services 



None 



Div, of Mental Health 
Mental Retardation Section 
Div, of Rehab. Services 
State Special Education 



Div. of Dev. Disabilities 
State Facilities Assoc, 



Div. of Mental Health 
Mental Retardation Section 
State Funds from the Div. of 
kehab. Services and State 
b^idl Location. 



Kentucky 
Bureau of 
Rehab. Services 



Vocational Rehabilitation 



Dept. of Mental Health/ 

Mental Retardation 
Dev. Dis. Plarwing Council 



KentucHy 
Bureau of 
Blind Services 



Kentucky Blind agency did not 
respond to the survey. 



ERIC 



Mississippi 
Voc. Rehab, 
"ivision 



Mississippi Voc. Rehab Div. 
did not respond to the survey. 
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3 

Resource Developrent 



A 

Source of Referrals 



5 

Case t^na^ennnt 



Div. of Hev. Disabilities 
Mental Health/^te^tal 

Retardation 
Facilities 
JTPA 
Business 

Dev. Dis. Planning Council 
State Facility Assoc. 
State Job Service 
Chairber of Cannerce 
State Special Education 
Services fbr the Blind 



Div. of Dev. Disabilities 
Mental Jtealth/Hental 

Retardation 
Facilities 
Business 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Job Service 
Services fbr the Blind 
Parents/Parent Adv^tes 
Local School District 
Individual Facilities 



Vocational Rehabilitation 



Services fbr the Blind 
Individual Facilities 



State Job Service 
JTPA 



Local School Districts 



None 



Div. of Mental Health 
MeiTtal RetaniatioR Section 
Div. of Rehjb. Services 
State Special Education 



Div. of Mental Health 
rental Retardation Section 
State Special Education 



Div. of rental Health 
rental Retardation Section 
Div. of (^ehab. Services 



Dept. of Mental Health/ 

Mental Retardation 
Div. of Dev. Disabilities 
Dev. Dis. Planning Council 
Gov' s Ccmri. on Bnpl . of 

the (handicapped 
State Facility Assn. 
State Job Service 
JTPA 

Charrber of Commrce 
NatM Al'Mance of BusinessiBn 
Services fbr the Blind 
State Sp^icial Education 
. arents/Parent Advocates 
Local School Districts 
Vocational Education 
Vaiational Rehabilitation 



Parents/Parent Advocates 
tork Activities Centers 
Local School District 
Rehab. Facilities 



Short term; Vocational 
Rehabi 1 i tation . Long- term; 
Dept. of rental Health/Mental 
Retardation and Developmental 
Disabilities. 
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1 2 
Service Funding Service Funding 

Coring Training For Long-Term Support 

Mississippi None None 

Voc* Rehab f/t 

Blind 



North Carolina ftor£ None 

Cdnmission 

f/t Blind 



North Carolina Vocational Rehabilitation Div. of Hsntal Health 

Oiv. of Voc. J^ntal Health 
Rehab. Services Facilities 
JTPA 

State Special Education 
Vocational Edxration 
Dev. Dis. Planning Council 



So. Carolina N/A 

Corrmission 

f/t Blind 



So. Carolina So. Carolina DVR did not 
Voc. Rehab. respond to the survey. 
Dept. 

Div. of Dev. Disabilities 
niv. of I^fital Health 



Tennessee JIPA 
Div. of 
Rehab. Services 



ERJC 



3 

Resource Developicnt 



4 

Source of Referrals 



5 

Case Hinagarint 



None Div. of Dev. Disabilities None 

Division of Hsntal Health 
Chairter of Copmerce 

None None None 



Vocational Rehabilitation 
Div. of tental Health 
Facilities 
JTPA 

State Special Education 
Vocational Education 
Dev. Dis. Planning Council 



Vocational Rehabilitation 
Div. of ftntal Health 
Facilities 
JTPA 

State Special Education 
Vocational Education 
Dev. Dis. Planning Council 



Vocational Rehabilitation 
Div. of tfental Health 
Facilities 
JTPA 

State Special Education 
VocatiCHwl Education 
Dev. Dis. Planning Council 



Div. of Dev. Disibilities 
Div. of »«bntal Hetlth 
State Special LiA*:^tion 
Parents/Parent Advocates 
Local School Districts 
Vocational Education 



Div. of Dev. Disabilities 
Div. of tental Health 
JTPA 

State Special education 
Parents/Parent Advocates 
Local School Districts 
Vocational Education 



Parents/Parent Mvocates 
Local School Districts 
Cotmunity-based Facilities 
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Region 



Alabama 

Div. of Rehab. 

& Crippled 

Children's 

Services 



Policy Oeveloprent 



7 

Vendbr 



8 

Declaration of 
Client Eligibility 



Vocational Rehabilitation 



Facilities 
Business 



Vocational Rehabilitation 



Florida Div. of Dev. Oisabil ities Individual Facilities JTPA 

Office oi Div. of Mantal Health Services for the Blind 

Vcj Miab. Dev. DIs. Planning Council 

State Facility Assoc. 

State Job Service 

Chaftber of Connerce 

NatM Alliance of Businessren 

State Special Education 

Services for the Blind 

Parents/Parent Advocates 

Florida None State Facilities Assoc. None 

Div. of Blind 

Services 



Georgia Div. of Henta'i Health 

Div. of Rehab. Mantal Retardation Section 
Services Div. of Pjhab. Services 

State Sfecial Education 



Div. of Mental Health Div. of Rehab. Services 
Nsntal Retardation Sec. 
Div. of Rehab. Services 
State Special Education 



Kentucky 
Bureau of 
Rehab. Services 



Kentucky 
Bureau of 
Blind Services 



Vocational Rehabilitation 
Mental Health/Hsntal 

Retardation 
Div. of Dev. Disabilities 
EEC 

Kentucky Bl f nd agency did not 
respond to the survey. 



None 



Vocational Rehabilitation 



Mississippi 
Voc* Rehab. 
Division 



Mississippi Voc. Rehab Div. 
did not respond to the survey. 



Mississippi 
Voc. Rehab f/t 
Blind 



r^ne 



Charrfcer of Conmerce 



None 



North Carolina 
Cormiisslon 
f/t Blind 



ERJC 



None 



No.£ 



None 
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9 10 11 

Direct Provision Support Services other 

of Services (i.e.. Job Coaches, etc.) 



Div. of Dev. Disabilities 
Mental Health/Mental 

Retardation 
Facilities 
BL"-iness 



Mental Health/Mental 

RetanJation 
Facilities 



Housing, transportation, 
etc. , to be provided by 
Jfental Health/Ifental 
RetanJation. 



Div. of Dev. Disabilities 
Div. of Mental Health 
Services for the Blind 
Local School Districts 
Individual Facilities 



Div. of Dev. Disabilities 
Div. of Mental Health 
Services for the Blind 
Individual Facilities 



Stat^ Facilities Assoc. State Facilities Assoc. 



Div. of Mental Heelth 
Mental Retardation Section 
Div. of Rehab. Services 
State Special Education 



Div. of Mental Health 
Mental Retardation Section 
Div. of Rehab. Services 
State Special Education 



Oxmunity Programs, i.e., Short-terro - Voc Rehab. 

Converted W3rk A:t1vities Long-term - Mental Health/ 

Centers, Rehab. Facilities and Mental Retardation, Div. of 

Other New Service Prov?ders. DevelopiEntal Disabilities. 



None Div. of Dev. Disabilities 

Division of Mental Health 



None No. Carolina State University Brploynent-No. Carolina 

State University 
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Policy OevelopnBi., 



7 

VendDr 



8 

Declaration of 
Client Eligibility 



Direct Provision 
of Services 



10 

Sqpport Services 
(i.e.. Job Cbaches, etc.) 



North Carolina 
Div. of Voc. 
Rehab* Services Facilities 
JTPA 



yocational Refnbilitation Facilities 
Div. of tental Health 



State Special Education 
Vocational Education 
Dev. Dis. Planning Quncil 



So. Carolina N/A 

Comiission 

f/t Blind 



Vocational Rehabilitation 
Div. of Mental Health 
JfPA * 

State Special EdicatiOi? 
Vocational Education 



Vocational Rehabilitation 
Div. of Mental Health 
Facilities 
JTPA 

State Special Education 
Vocational Education 
Dev. Dis. Planning Council 



Vocational Rel^bilitation 
Div. of Mental Health 
Facilities 
JTPA 

State Special Education 
Vocational Education 
Dev. Dis. Planning Cduncil 



II 

Other 



So. Carolina 
Voc. Rehab. 
Dept* 

Tennessee 
Div. of 

Rt'hab. Services 



So. Carolina Cr/R did not 
respond to the survey. 



Div. of Dev. Disabilities 
Div. of Hsntal Health 
State Special Education 
Parents/Parent Advocates 
Cbrmunity-based Facilities 



Ccnrnmity-based Facilities State Special Education 
Parents/ParenJ: Advocates 
Local School Districts 



JTPA 

Local School Districts 
Vocational Education 
Ccnnu; \y-based Facilities 



Div. of Mental Health 
Parents/Parent Advocates 
Local School Districts 
Vocational Education 
Connunity-based Facilities 



ERLC 
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Region V 

Illinois 
Dept. of Rehab. 
Services 



Service Funding 
During Training 



Service Funding 
For Long-Term Support 



Dept. of Rehab, services 



Div. of Jfental KealtJ^ 
Oevelopnental Disabilities 



Indiana Roles are in the 

Rehab. Services process of being clarified. 



Michigan 
Rehab. Services 



Mich. Rehab. Services 



Div. of ffental Health 



Michigan 
Com. f/t Blind 

Minnesota 
Div, of Rehab. 
Services 



Michigan blind agency did not 
respond to the survey. 

Div. of Rehab. Services 
Developrental Disabilities 
iiev. Dis. Planning Council 
Vocational Edxation 
Day Activ^^y Centers 
Local Schcol District 



Day Activity Centers 
Rdiab. Facilities 



Minnesota 
Services for 
the Blind 



Div. of l^ntal Health 



None 



Ohio 

R^b. Services 
Cbnmission 



Developrental Disabilities 
Div. of ftntal Health 
Dev. Dis. Planning Council 
State Facility Assoc. 
Services for the Blind 



Oevelopnental Disabilities 
Div. of hbntal Health 
State Facility Assoc. 
Spj vices for the Blind 



Wisconsin Oevelopmntal Disabilities 

Div. of Voc. Div. of ftntal Health 
Rehab. Local Sctool Districts 



DevelopiBrtal Disabilities 
Div. of hbntal Health 



,9^- 173 



3 

Re^rce Developient 



4 

Source of Refisrrals 



5 

Case r^nagencnt 



Ihiv. of Illinois Ommity Vendors Dept. of Rehab. Services 

R^b. Facilities Rdiab. Facilities 



Mich. Rehab. Services 
Div. of J::r;t2! wealth 
Special Education Agency 
R^b. Facilities 



Mich. Rehah. Services 
Div. of hfental Health 
Special Education Agency 
R^b. Facilities 



Mich. Rehab. Sen/ices 
Div. of Jfental Health 



Div. of Rehab. Services 
Developrantal Disabilities 
Dev. Dis. Planning Council 
Facility Assoc. 
Parents/Parent Advocates 
Vocational Edbcatlc.i 
Rehab. Educators 



Div. of Dev. Disabilities 
Parents/Parent Advocates 
Local School Districts 
Dev. Dis. Planning Council 
Day Activity Centers 
Rehab. Facilitie*; 



Oevelopnental Disaoilities 
Dev. Dis. Planning Council 
Day Activity Centers 
Rehab. Facilities 



Div. of Jfental Health 
Dev. Dis. Planning Council 
Local School District 



None 



Div. of ttentd'i Hea'tr. 
Dev. Dis. Plarirnng Couxii 



Oevelopnental Di^alilities 
Div. of hfentcl Health 
Dev. Dis. Planning Council 
State Facility Assoc. 
Services for the Blind 
State Job Service 



Oevelopnental Disabilities 
Div. of ^fental Health 
Local School Districts 



Developnenral Gisabinties 
Div. of Jtntal Hea'i ch 
State Facility Assoc. 
Services for U-.e Blinci 



Oevelopnental Disabilities 
Div. of Jtntal Health 
Rehab. Facilities 
State Special Edjcation 
Parents/Parent Advocates 
Local School Districts 
VhGc. Cdnmjnity Oevelopnent 
Finance Authortiy (WCDFA) 
P & A Agency 



Oevelopnental Disabilities 
Div. of Mental Health 
Rehab. Facilities 
State Special Edjcation 
Parents/Parent Advocates 
Local School Districts 
P & A Agency 



Oevelopnerrtal Olsabihties 
Div. of rfental HealUi 
P & A Agency 
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6 7 8 

Policy Developrent Vendbr Declaration 

Client Eligibility 



Region V 

Illinois Dept. of Rehab. Services Rehab. Facilities Dept. of Rehab. Services 

Dept. of R^l Div. of H5ntal HeaT tV Disability Orcpnizations Div. of Mental Health/ 

Services Developmntal Disabilities Developnental i^isabilities 

Governor's Planning Council 

Indiana Roles are in the 

Rehab. Services process of beinj; clarified. 



Mtchigi? Mich. Rehab. Services 

R^b. Services Div. of Mental Health 

Special Education Agexy 
Rehab. Facilities 



Michigan Michigan blind agency did not 

Ctotmi. f/t Blind respond w the survey. 



Minnesota 
Div. of Rehab. 
Services 



All cooperating Agencies 



Special Education Agency 
Rehab. Facilities 



Day Activity Centers 
Rehab. Facilities 



Mich. Rehab. Services 
Div. of Mental Health 
Special Education Agency 
(With Cotmuiity Assessment 
Teatns) 



Div. of Rehab. Services 



Minnesota Div. of Mental Health 
Services for Dev. Dis. P^^nning Council 
the Blind 



Ohio Developnental Disabilities 

Rehab. Services Div. of Mental Health 
Qxnnission Dev. Dis. Planning Council 
State Facility Assoc. 
Services for the Blind 
Governor's Conrrrittee 

Wisconsin Developmental Disabilities 
Div. of Voc. Div. of Mental Health 
Rehab. Rehab. Facilities 

State Special Education 
Parents/Parent Advocates 
Local School Districts 
uiv. of Policy & Budget 
Wise. Ctrr-imity Developnent 
Finance Authortiy (WCOFA) 
P & A Agency 



Develofnental Disabilities 
Div. of Mental Health 
State Facility Assoc. 



Developnental Disabilities Developnental Cfsabilities 



Div. of Mental Health 
Rehab. Facilities 
Local School Districts 



Div. of Mental Health 
State Special Education 
Local School Districts 



ERLC 
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9 

Direct Provision 
of Services 



11 

Other 



Rehab. Facilities Rehab. Facilities 

Comnuiity Vendors Grantee Vendors 

Dept. of Rehab. Services 



Mich. Rehab. Services Rehab. Facilities 

Div. of Mental Health 
Special Education Agency 
Rehab. Facilities 



Div. of Pehdb. Services 
Day Activity Centers 
Rehab. Facilities 
Vocational Edication 



Day Activity Cfenters 
Rehab. Facilities 
Vocational Education 



Developnental Disabilities 
Div. of htental Health 
State Facility Assoc. 
Ser.'ic£S for the Blind 
F-arents 



Developnentil Disabilities 
Div. of Mental Health 
Rehab. Facilities 



Planning: State Services 

for the Blind 
Div. of :4ental Health 
Dev. D\s. Planning Counci 
Local School District 



Osvelopivental Disabilities 
Div. of f^ntal Itealth 
Rehab facilities 
Local School Districts 
Wise. Cocmunity Developnent 
Finance AJtlortiy (WCDFA) 
Univ. of Wisconsin 



Developnental Disabilities 
Div. of ffental Kaalth 
Rehab. Facilities 
Parents/Parent Advocates 
Local School Districts 
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Service Funding 
tXiring Training 



Service Funding 
For Long-Term Si«pport 



Resource Developrent 



Source of Referrals 



Case Fbnagement 



Region VI 

Arkansas 
Rehab* Svcs 
Division 



Roles o^' each program are 
undefined at this time. 



Arkansas 
Oiv. of Svcs 
i'/t Blind 

Louisiana 
Oiv. of Blind 
Services 



Roles of each program are 
undefined at tliis time. 



N/A 



Louisiana 
Div. of Voc. 
Rehab. 



N3W l^xico 
Uiv. of Voc. 
Rehab. 



^tone 



Dev. Dis. Planning Council 



Div. of Dev. Disabilities 
Oiv. of ffental Health 



Dev. Dis. Planning Council 



None identified. 



Dev. Dis. Planning Council 



Div. of Dev. Disabilities 
Div. of ffental Health 
Local School Districts 
Private Fa'^ilities 

Dev. Dis. Planning Council 



None identified. 



Dev. Dis. Planning Council 



Oklahoma 
Rehabilitative 
and Visual Svcs 



Not yet determinea. 



Texas 

Rehabilitation 
CamiissiC'j 



Texas 

Dept. of Svcs 
T/t Blind 



Texas Rehabilitation Cotrni. 
State Special Education 
Autism Learning Center 
Vocational Education 
Div. of Dev. Disabilities 
Div. of ffental Health/ 
Mental Retardation 

JTPA 

Services for the Blind 



Div. of Ifental HealtV 
hkntal Retardation 



JTPA 

Services for the Blind 



Texas Rehabilitation Com. 
Stat^ Special Education 
Autism Learning Center 
Vocational Education 
Div. of Dev. Disabilities 
Div. of rental Health/ 
Mental Retardation 

State Facility Assoc. 
Services it)r the Blind 



Texas Rehabilitation Comu. 
State Special Education 
Autism Learning Cfenter 
Vocational Education 
Div. of Itntal Health/ 
rental Retardation 



State Facility A*,soc. 
Services for the Blind 



Texas Rehabilitation Com. 
Autism Learning Center 
Div. of l^ntal Health/ 
ttental Retardation 



Services for the Blind 



ERLC 
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Region VI 

Arkansas 
Rehab* Svcs 
Division 

Arkaiisas 
Oiv. of Svcs 
f/t Blind 



Policy Development 



Roles of each program are 
undefined at this time* 



Roles of each program ore 
undefined at this time* 



Louisiana N/A 
Div. of Blind 
Services 



7 

Vendor 



Declaration of 
Client Eligibility 



Direct Provision 
of Services 



10 

Stpport Services 
.e., Job vXMches, etc.) 



11 

Other 



Louisiana 
Div. of Voc. 
Rehab* 



New Mexico 
Div. of Voc. 
Rehab. 



None 



None 



None 



None 



Div. of Dev. Disabilities 
Div. of ffental Health 
Local School Districts 
Private Facilities 



Dev. Dis. Planning Council Dev. Dis. Planning Council Dev. Dis. Planning Council Dev. DIs. Planning Council Dev. DIs. Planning Council 



OklahonB 
Rehabilitative 
and Visual Svcs 



\tot yet determined. 



Texas 

Rehabilitation 
COnmission 



Texas 

Dept. of Svcs 
f/t Blind 



None 



None 



Services for the Blind 



State Facility Assoc. 



Texas Rehabilitation Conm* 
State Special Education 
Autism Learning Center 
Div. of Itental Health/ 
Mental Retardation 



Services for the Blind 



Texas Rehabilitation Comii. 
State Special Edjcation 
Autism Leami.'ig Center 
Vocational Edjcation 
Div. of Dev. Disabilities 
Div. of Mental Health/ 
Mental Retardation 

State Facility Assoc. 
Services for the Blind 



Texas Rehabilitation Conm. 
State Special Education 
Autism Learning Center 
Div. of Mental HealtJi/ 
Mental Retardation 



State Facility Assoc. 



Deaf/Blind Task R)rce/ 
Inten-agency & Constirer 
Input 

Parents/Parent Advocates 



ERIC 
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Service Funding 
During Training 



Region VII 
lova 

Rehab. Education 
& Svcs Branch 



JTPA 

State Special Education 
Services for the Blind 
Local School Districts 
Vocational Education 



Service Funding 
For Long-Term Support 



Vocational Education 



lova 

Conmission for 
the Blind 



Div« of Dev. Disabilities 
Div. of Mental Health 



Div. of Dev. Disabilities 
Div. of Mental Health 



Kansas 

Rehab. Services 



None 



Div. of Dev. D^:iabilities 
Div. of Mental Health 



Missouri 
Div. of Voc. 
Rehab. 



Roles of each program are 
undefined at this tine. 



Missouri 
Bureau for 
the Blind 



Div. of Dev. Disabilities 



Div. of ftental Health 



Nebraska 
Div. of Rehab. 
Services 



Services for tlie Blind 



None 



Nebraska 
Svcs for the 
Visually Inp. 



n/A 



18G 



3 

Recounce Developrent 



4 

Source of Referrals 



5 

Case l^nagement 



Div. of Dev. Disabilities 
Div. of Mental Health 
Governor* s Conmittee on Enploy- 

nent of the Handicapped 
State Facility Assoc. 
HatM Alliance of Businessren 
State Special Education 
Local oChool Districts 
Vocational Education 

Div. of Dev. Disabilities 



Div. of Dev. Disabilities 
Div. of Mental Health 
Parents/Parent Advocates 
Local School Districts 



Div. of Dev. Disabilities 
Parents/Parent Advocates 



State Facility Assoc. 
State Special Edication 
Services for the Blind 
Local School Districts 



Div. of Dev. Disabilities 



Dev. Dis. Planning Council 
Parents/Parent Advocates 
Local School Districts 



Local School Districts 
Independent Living Centers 



Div. of Dev. Disabilities 
Div. or rental Health 
State Facility Assoc. 
IndepenJent Living Centers 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Special Education 
Services for the Blind 



Div. of ffental Health 
State Special Education 
Services for the Blind 



Div. of Dev. Disabilities 
Div. of [<fental Health 
State Special Education 
Services for the Blind 



Services for the Blind 



Services for the Blind 



Services for the Blind 
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Micy CsvelopTEnt 



Region VII 



lova State Facility Assoc. 

Rehab. Edxation State Special Education 
& Svcs Branch Servicos for the Blind 
Parents/Parent Advocates 
Local School Districts 



7 

Vendor 



8 

Declaration of 
Client Eligibility 



State Facility Assoc. State Special Education 



loMa 

Conmission for 
the Blind 



Div. of Dev. Disabilities 
Div. of hfental Health 
Parents/Parent Advocates 



None 



None 



Kansas 
Rehab. 



Services 



Missouri 
Div. of Voc. 
Rehab. 



Div. of Dev. Disabilities 
Div. of rental Health 
State Facility Assoc. 
State Special Education 
Dev. Dis. Planning Cbuncil 
Local School Districts 

Roles of each program are 
undefined at this tiire. 



State Facility Assoc. None 
Independent Living Centers 



Missouri 
Bureau for 
the Blind 



None 



None 



Services for the Blind 



Nebraska 
Div. of Reteb. 
Services 



Services for the Blind 



None 



Services for the Blind 



Nebraska 
Svcs for the 
Visual ly Inp. 



N/A 



9 10 
Direct Provision Support Services 

of Services (i.e.. Job Coaches, etc.) 



State Facility Assoc. 
State Special Edjcation 



State Facility Assoc. 
State Special Edjcation 
Local School Districts 



Div. of Dev. Disabilities 



Div. of Dev. Disabilities 



Div. of Dev. Disabilities 
Div. of Mantal Health 
State Facility Assoc. 
State Special Edjcation 
Local School Districts 
Independent Living Centers 



Independent Living Centers 



Div. of Dev. Disabilities 
State Special Edjcation 
Services for the Blind 



None 



Services for the Blind 



Services for the Blind 
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1 

Service Funding 
During Training 



Service Funding 
For Long-Tenn Support 



Region VIII 

Colorado 
Division of 
Rehabilitation 



JTPA 



Div. of Dev. Disabilities 



tontana N/A 
R^b. Svcs Div. 



No. Dakota 
Div* of Voc. 
Rehab. 



None 



None 



So. Dakota 
D;v. of Voc. 
Rehab. 



State Job Service 
JTPA 

Services for the Blind 



Div. of Dev. Disabilities 
Div. of Mental Health 



Utah 

Div. of Rehab. 
Services 



Div* of Rehab. Services 
State Special Education 



Div. of Dev. Disabilities 
Div. of Mental Health 



Utah 

Svcs for the 
Visually Hndcpd 



Voc. Rehab. Agencies 



Div. of Dev. Disabilities 
Div. of tental Health 
Social Service Dept. 
Div. of f^ntal Retardation 



Wyonlng 
Div. of Voc. 
Rehab. 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
State Job Service 
Local School District 



Div. of Dev. Disabilities 
Div. of Mental Health 
Wyoming Assoc. of Retarded 
Citizens 



ERIC 



IbO 



3 

Resource Oevelopmnt 



4 

Source of Referrals 



5 

Case hbnagenent 



Div. of Dev. Disabilities State Job Service ffone 

Div. of Mental Health Local School District 

Dev. Dis. Planning Council 
State Special Education 
Vocational Education 



Div. of Dev. Disabilities Div. of Dev. Disabilities Div. of Dev. Disabilities 

State Job Service 
Govenwr* s Conrnittee 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Facility Assoc. 
State Job Sen/ice 
JTPA 

Services for the Blind 



Div. of Dev. Dis Cities 
Div. of Mental Health 
State Job Service 
JTPA 

Ser/ices for the Blind 



Div. of Dev. Disabilities 
Div. of Mental Health 
Services for the Blind 



Univ. of Utah» Special 

Education Dept. 
Parents/Parent Advocates 
Div. of Rehab. Services 
Dev. Dis. Planning Council 



Div. of Dev. Disabilities 
Div. or Mental Health 
State Special Education 
Div. of Rehab. Services 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Special Education 
Div. of Rehab. Services 



Vocational Rehabilitation 
Div. of Dev. Disabilities 
Div. of Mental Health 
Social Service Dept. 
Div. of Mental Retardation 

Div. of tental Health 
02V. Dis. Planning Council 
State Job Service 



Vocational Rehabilitation 
Div. of Dev. Disabilities 
Div. of Mental Health 
Social Service Dept. 
Div. of Ifental Retardation 

Div. of Mental Health 
Dev. Dis. Planning Council 
State Job Service 
State Facil icy Assoc. 
Local School District 



Vocational Rehabilitation 
Dw. of Dev. Disabilities 
Div. of Mental Health 
Social Service Dept. 
Div. of l-tental Retardation 

Div. of Dev. Disabilities 
Div. of Mental Health 
State Job Service 
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7 

Vendbr 



8 

Declaration of 
Client Eligibility 



Direct Provision 
of Services 



10 

Si4)port Services 
(ue.. Job Coaches, etc.) 



11 

Other 



Region VIII 

Colorado 
Division of 
Rehabilitation 



Div* of Dev* Disabilities 
Div* of Mental Health 
Dev. Dis. Planning Council 
State Special Education 
Vocational Educa^-ion 
State Job Service 
Local School District 



None 



MDntana N/A 
Rehab. Svcs Div. 



No. Dakota 
Div. of Voc. 
Rehab. 



Div. of Dev. Disabilities 
State Job Service 
Governor* s Ccnnrittee 



None 



None 



None 



None 



None 



None 



None 



So. Dakota 
Div. of Voc. 
Rehab. 



Div. of Dev. Disabilities 
Div. of Jfer.cal Health 
State Facility Assoc. 
Services for the Blind 



None 



Div* of Dev. Disabilities 
Div. of Mental Health 
State Job Service 
JTPA 

Services for the Blind 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Job Service 
JTPA 

Services for the Blind 



State Job Service 
JTPA 

Services for the Blind 



Utah 

Div. of Ret»b. 
Services 



Utah 

Svcs for the 
Visually Hndcpd 



Wyoning 
Div. of Voc. 
Rehab. 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Special Education 
Div* of Rehab. Services 



Vocational Rehabilitation 
Div. of Dev. Disabilities 
Div. of Mental Health 
Social Service Dept. 
Div. of Mental Retardation 

Div. of Dev. Disabilities 
Dev. Dis. Planning Council 
State Facility Assoc. 



State Facility Assoc. 
Univ. of Utah, Special 

Education Dept. 
New Service Providers 



None 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Special education 
Div. of Rehab. Services 



Vocational Rdabilitation 
Div. of Dev. Disabilities 
Social Service Dept. 
Div. of Mental Retardation 



Hyoning Assoc. of Retarded None 
Citizens 



Div. of Dev. Disabilities 
Div. of Mental Health 
State Facility Assoc. 
State Special Education 
Div. of Rehab. Services 
New Service Providers 



Vocational Rehabilitation 
Div. of Dev. Disabilities 
Div. of tfental Health 
Social Service Dept. 
Div. of Mental Retardation 

Local School Districts 
Wyoming Assoc. of Retarded 
Citizens 



Univ. of Utah, Special 

Education Dept. 
New Service Providers 



Vocational Rehabilitation 



Vocational & Ps>ch'-itr1c 

Evaluation 
Div. of Kei^b. Services 
Div. of Mental Health 
State Special Education 
Parent Training 
Parents/Parent Advocates 



None 



ERIC 
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1 

Service ding 
During i. fining 



Service Funding 
For Long-Term Support 



Region IX 

Amer* Sanoa 
Div* of Rehab. 



None 



None 



Arizona 

Rehab. Services 
Aininistration 



Uiv. of Dev. Disabilities 
Block Grants Adnlnistration 



Div. of Dev. Disabilities 
Div. of Mental Health 
Block G^nts Aininistration 



California 
Dept. of Rehab. 



Div. of De\'. Disabilities 
State Special Edjcation 
Vocational Edjcation 
Dept. of Rehab. - 
Habilitation Section 



Div. of Dev. Disabilities 
Dept. of Rehab. - 
ilabilitation Section 



Guam 

Dept. of Rehab. 
Services 



N/A 



Havciii 
Div. of Voc. 
Rehab, and Svcs 
ftr the Blind 



State Special Education 



Div. of Dev. Disabilities 
Dev. Dis. Planning Council 



Nevada 

Rehab. Division 



ERIC 
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4 

Source of Refierrals 



5 

Case r^nagement 



JTPA 



Div. of Dev. Disabilities 
State Special Education 



Div. of Dev. Disabilities 



Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
State Facility Assoc. 
State Job Service 
JTPA 

State Special Education 
Block Grants Adnlnistration 



Div. of Dev. Disabilities 
Div. of ftntal Health 



Div. of Mental Health 



Div. of Dev. Disabilities 
State Facility Assx. 
State Special Education 
Vocational Edjcation 
Dept. of Rehab. - 
Habilitation Section 



Div. of Dev. Disabilities 
State Special Education 
Vocational Education 



Div. of Dev. Disabilities 



None 



State Special Education 
Parents/Parent Advocates 



Div. of Dev. Disabilities 
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Policy Developrent 



7 

Vendbr 



8 

Declaration of 
Client Eligibility 



Direct Provision 
of Services 



10 

Support Services 
(i«e«» Job Coaches, etc.) 



Region IX 

Amer, Sanca 
Div. of Rehab. 



State Special Education 
JTPA 

Dev, Dis, Planning Council 



Arizona Div. of Mental Health 

Rehab. Services Dev. Dis. Planning Council 
Adninistration State Facility Assoc. 

State Special Edxration 
Block Grants Mninistration 



California 
Dept. of Relwb. 



Div. of Dev. Disabilities 
Dept. of Rehab. - 
Kabllitatlon Section 



Div. of Dev. Disabilities None 



None 



Div. of Dev. Disabilities 



None 



None 



None 



Div. of Mental Health 



State Facility Assoc. 



Div. of Dev. Disabilities 
Dept. of Rehab. - 
Habllitation Section 



State Facility Assoc. 
State Special Education 
Vocational Education 



State Facility Assoc. 



11 

Other 



Advisory Function 
Div. of Dev. Disabilities 
Div. of Mental Health 
Dev. Dis. Planning Council 
State Facility Assoc, 
State Job Service 
State Special Education 
Parents/Parent Advocates 
Block-Grants Alnin. 



Guam N/A 
Dept. of Rehab 
Services 

Hawaii Gov*s Com. on Dipl. of None None Div. of Dev. Disabilities Div. of Dev. Disabilities 

Div. of Voc. the ttindlcapped State Special Education 

Rehab, and Svcs 
for the Blind 

r^vada N/A 
Rehab. Division 
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1 

Service Funding 
During Training 



Service Funding 
For Long-Term Support 



Region X 

Alaska 
Div. of Voc. 
Rehab* 



Div* of Dev. Disabilities 



Div. of Dev* Disabilities 



Div. of Voc. 
Rehab* 



Div. of Dev. Disabilities 
Vocational R^bllltatlon 



Div* of Dev. Disabilities 



Idaho 



Idaho Blind did not 



Conm. f/t Blind respond to the survey* 

Oriegon Vocational Rehabilitation 

Voc. Rehab. Div. 



Div. of Mental Health 



Oregon 

Qimi. for the 
Blind 



Comn. for the Blind 



Div. of Dev. Disabilities 
ILR, Part A 



Hishlngton 
Div. of Voc. 
Re^b. 



Div. of Dev. Disabilities 
Vocational Rehabilitation 



Div. of Dev. Disabilities 



Vfeshington Dept. of Svcs for the Blind Div. of Dev. Disabilities 

Dept. of Svcs 
for the Blind 
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3 

Resource Devcloprcnt 



4 

Source of Referrals 



5 

Case (Ainagorrcnt 



Kca.sassas 



Vocatiof^l Relubilitation 



Div* of Dev* Disabilities 
Vocational Rehabilitation 



Vocatiorul Rehabilitation 



Div* of Dev* Disabilities 
State Facility Assoc* 
Vocatiorul Rehabilitation 



Div* of Dev* Disabilities 
State Facility Assoc* 
Vocatiorul Rehabilitation 



State Facility Assoc* 
Vocational Rehabilitation 



Ufiiv* o' Ore* Health Science 
Center 



Div* of Mental Health 



Div* of Mental Health 



None 



Div* of Dev. Disabilities 
Registr^atloii for the Blind 



Vocatlorul Rehabilitation 



Div* of Dev* Disabilities 
Dev* DIs* Planning Council 
Gov's Conm* on Ejrpl* of 

the Handicapped 
State Facility Assoc* 
Vocational Rehabilitation 



Div* of Dev* Disabilities 
Vocational R^billtatlon 



Div* of Dev* Disabilities 
Vocational Rehabilitation 



Div* of Dev* Disabilities 
Oept* of Svcs for the Blind 



Div* of Dev* Disabilities 
Dept* of Svcs for the Blind 



Div* of Dev* Disabilities 
Oept* of Svcs for the Blind 
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Policy Oeveloprent 



7 

Vendor 



8 

Declaration of 
Client Eligibility 



Direct Provision 
of Services 



Region X 

Alask?. 
Div. of Voc. 
Rehab* 



Div. of Dev. Disabilities 
Vocational Rdidbilitation 



None 



None 



Vendors 



10 

Sijpport Services 
•e*, Job Coaches, etc.) 



11 

Other 



Vendors 

Vocational Rehabilitation 



Idaho Div* of Dev. Disabilities 

Div. of Voc. State Facility Assoc. 
Rehab. Vocational Rehabilitation 



Idaho Idaho Blind did not 

Corni. f/t Blind respond to the survey. 

Oregon Vocational Rehabilitation 

Voc. Rehab. Div. Div. of Dev. Disabilities 
Div. of Mental Health 
State Facility Assoc. 



State Facility Assoc. 



Vxational Rehabilitation 



Oregon 

Gonm. for the 
Blind 



Vocational Rehabilitation 



State Facility Assoc. 



None 



Vocational Rehabilitation 
Div. of rental Health 



Vocational Rehabilitation 



Div. of Dev. Disabilities 
State Facility Assoc. 
Vocational Rehabilitation 



State Facility Assoc. 



Vocational Rehabilitation 



Dw. of Dev. Disabilities 
State Facility Assoc. 



State Facility /»s90c. 



Div. of Dev. Disabilities 
ILR, Part A 



Long-term fbl low-up; 
Annual Review for Cori>- 
petitive Potential. 
Div. of Dev. Disabilities 
State Facility Assoc. 
Vocational Rehabilitation 



Contract vrith Mental 
I'^alth 



Vbshington 
Div. of Voc. 
Rehab. 



Washington 
Dept. of Svcs 
for the Blind 



Div. of Dev. Disabilities 
Dev. DIs. Planning Council 
Gov*s Conm. on Dipl. of 

the Handicapped 
State Facility Assoc. 
Vocational Rehabilitation 

Div. of Dev. Disabilities 
Dev. Dis. Planning Council 
State Facility Assoc. 
Selected Business Persons 
Dept. of Svcs for the Blind 



State Facility Assoc. 



State Facility Assoc. 



Div. of Dev. Disabilities 
Vocational Rduibilitation 



Div. of Dev. Disabilities 
Dept. of Svcs for the Blind 



Div. of Dev. Disabilities 
State Facility Assoc. 
Vocational Rehabilitation 



Div. of Dev. Disabilities 
State Facility Assoc. 
Dept. ot Svcs for the Blind 



Div. of Dev. Disabilities 
State Facility Assoc. 
Vocational Rehabilitation 



State Facility Assoc. 
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APPENDIX B 




South Carolina 
Vocational Rehabilitation department 




JOE S. DUSENBURY. Commisslonor 



1410 Boston Avenue • Post Office Box 15 • West Columbia. South Carolina 29171-0015 



Mr. Lewis M. Davis 

Acting Regional Commissioner 

U. S. Department of Education 

Rehabilitation Services Administration 

101 Marietta Tower, Suite 821 

Atlanta, Georgia 30323 

Dear Lewis: 

Because of the present lack of consistency regarding a clear definition of 
"supported employment," we felt it more beneficial to you for us not to 
respond to the survey but to instead share some thouglits which may be of 
assistance. We, in South Carolina, have been looking at the area of sup- 
ported employment for some time now, and recently our Department collabo- 
rated with the Developmental Disabilities Council in the writing of an 
OSERS Grant which was not funded. Furthermore, from an interagency stand- 
point, we serve as Chairman of the Employment Subcommittee of the Council 
which is in the process of studying ''supported employment" as a potential 
service need. At the present time, our Department, with Mental Retarda- 
tion funds, is supervising job coaches in two pilot areas of the state. 

In view of the fact that there is still much yet to be addressed, i.e., the 
results of the OSERS pilots, in our opinion it is too early to speculate as 
to the success of supported employment. We do know, however, that our De- 
velopmental Disabilities Council opposes the use of 110 Funds for "sup- 
ported employment" and they have written Senator Weicker urging the Senate 
to place all references to "supported employment" in Title III. If properly 
funded. Title III funds would provide states the opportunity to demonstrate 
the potential for "supported employment" with the clear guidelines necessary 
to develop consistent programs. 

If we can be of any additional assistance to you, please feel free to call 



April 28, 1986 



on us. 



Sincerely, 



JSDrmrb 
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RiCHARD H. BV:YAN 
Governor 
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State of Nevada 




JERRY GRIEPENTROG 
Director 
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DEPARTMENT OF HUMAN RESOUR|p]^S 

REHABIUTATJON DIVISION I D J j.'- |P: ll'7 I? 

505 E. Kins Street-Room 502 H ) ^ '^'^ L\J 



505 E. King Street-Room 502| p' 
Carson City, Nevada 89710 UL 
(702) 885-4440 



APR C 0 1985 



April 28, 1986 



£D/OS£RS/RSA 



MEMORANDUM 



TO: Anthony S. DeSimone, Regional Commissioner 

Region IX, Rehabilitation Services Administration 

FROM: Delbert E. Frost, Administrator 



SUBJECT: INTER-AGENCY PROGRAMMING TO DEVELOP SUPPORTED 
EMPLOYMENT ALTERNATIVES 



As currently defined, this agency does not provide, nor does it plan to provide, 
supported work services to VR clients. We do provide transitional employment 
services, which include many of the key elt.nent:; of the supported work model. 
Additionally, many of our Nevada VAC, ARC and CTC facilities are moving to 
expand the sheltered workshops concept to the competitive arena, which again 
includes many supported features. 

This being the case, I would share with you our plans to expand those transi- 
tional and sheltered work areas, and discuss our concerns with "Supported Work" 
as a viable concept for implementation within the VR structure. 

I would also share with you a very deep concern expressed by the administrative 
staff of the Rehabilitation Division's DD, VR and Blind Services that the 
questionnaire excludes all disabilities except mental retardation in four of its 
five definitions of supported work. 

The Nevada Division of Mental Health and Retardation, a component of our Depart- 
ment of Human Resources, does provide funding for work services exclusive to the 
mentally retarded. However, it is the commitment of the Rehabilitation Division 
to assist a21 disabled populations within our purview of responsibility. We 
have made a conscious effort not to focus on the needs of specific groups to the 
disadvantage of others. i- a ^' «. 
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MEMO/Anthony S. DeSimone 
April 28, 1986 
Paga -2- 



The following is a brief descriptive listing of divisional programs which 
feature aspects related to those programs defined in the central office 
questionnaire. 

Transitional Opportunities for Youth 

A project to provide up to twenty severely developmental ly disabled high 
school students with paid transitional training and competitive placement 
through the use of enclave and individual job coached training at competi- 
tive work sites. 



Lawlor Events Center Project 

A project currently providing competitive work-site training and experience 
to eighteen disabled and developmental ly disabled participants using 
short-term job coaching/supervision and rehabilitation engineered site 
modification. This project, if exhibiting continued success, has no limi- 
tation to its expansion as it is a joint project of the Rehabilitation 
Division, Community Services Agency and the nationally based Volume 
Services Corporation, which has 300 satellite United States operations 
employing over 6,000 persons. 

Currently in place in Reno, the project is scheduled to be implemented at the 
Thomas and Mack Center in Las Vegas this summer. 

Extended Evaluation and Work Experience 

A project designed to provide twenty-five disabled VR clients with paid 
competitive employment in conjunction with intensive analysis of work skill 
potentials. An average 50% of these individuals are severely disabled. In 
this project, we have combined the expertise of professional VR evaluators 
with on-site job coached work experience to insure comprehensive indivi- 
dualized assessment and subsequent competitive placement on a permanent 
basis. 



In addition to these projects of the Rehabilitation Division, the state's ARC 
Council, directed by Manual Wedge of the Reno ARC, reports three existing compe- 
titive enclave work-site projects with others planned for the near future. 

Two of these projects are possible through a cooperative effort of the U.S. Air 
Force, and the Fallon and Las Vegas ARC's. The other, currently in the planning 
stages, is an industrial job coached enclave; a project of the Reno ARC and the 
Menninger Foundation, 

ARC projects are limited to the mentally retarded or autistic population; 
division projects are designed to serve all disabilities. 
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While several inter-agency groups are in place to study and create new oppor- 
tunities for paid work in competitive settings, none of these focus on supported 
work as defined. Rather, the focus is on: 

Early identification of severely and developmental ly disabled youth who, 
without consistent and coordinated support, will be denied the option of 
work in a competitive setting. 

Developent of innovative placement opportunities. 

Development of non-traditional resources for client wage and staff 
expenditures. 

Existing action groups addressing these areas include; 

The Interagency Task Force on Special Needs of Exceptional Youth comprising 
Hi state agencies concerned with provision of services to the population. 

Youth in T ransition, Inc. comprising local parents, rehabilitation and 
school officials, and disabled student consumers. 

Transi tion Opportunities for Youth Advisory Council comprising of the 
guiding body for the previously mentioned Reno housed project. The council 
IS made up of ARC, CTC, VR, DD, Blind Services, school districts, parent 
and employer representatives, and management level staff of the state's 
Mental Health Division. 

The Transi tion and Supported Work team of the Division of Rehabilitation 
comprising of both administrative and staff level representatives of VR, 
DD, Blind Services and the Governor's Committee on Employment of the 
Handicapped. 

The Nevada State Association o^ Retarded Citizens - Nevada's statewide 
organization of ARC directors. ^ 

As viewed by the agencies of this division, supported work defined by the 
Department of Education is the equivalent of sheltered work in a competitive 
setting. That the component definitions contained in the questionnaire focus 
exclusively on the mentally retarded seems a further indication that "Supported 
Work IS mora appropriately an activity within the purview of the Mental Health 
Administrat^'on and its ARC/CTC programs. 

We will continue to ure sheltered and supported workshops for evaluation of VR 
clients as appropriate. We will continue to work cooperatively with parents, 
sister agencies, local organizations and employers to develop competitive 
transitional work experience and training sites using, where appropriate, 
supported work elements for our clients and for other disabled Nevadans. 
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We do not, however, intend to change the focus of our services to lifelong 
support for one segment of the disabled population in sheltered employment 
whether or not it be at a competitive work site. 

LllV -ffP advised of our progress in instituting the transition programs 
I-I^m^Ih -^"^ ^ to carry out our national mission: to prepare and place 
disabled citizens in gainful empVyment, which is commensurate with the fullest 
extent of their abilities. 
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INTERIM 6UIDELINES FOR USE IN THE REVIEW/APPROVAL 
OF VENDOR APPLICATIONS TO DRS FOR 
TRANSITIONAL EMPLOYMENT SERVICES 
WITHIN A PROGRAM OF 
SUPPORTED EMPLOYMENT 



MARCH 1986 



Virginia Department of Rehabilitative Services (DRS) 
, Division of Conniunity Rehabilitation Services 
4901 Fitzhugh Avenue 
Richmond, Virginia 23230 
(804) 257-0279 
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INTRODUCTION 

The purpose of these guidelines is to provide DRS staff, Community Service 
Board representatives, potential service providers such as rehabilitation 
facilities, and others a framework within which to develop transitional em- 
ployment services within a program of supported employment. The guidelines 
are presented in two parts: Part I summarizes the basis for state efforts to 
expand the availability of job training and support services which are pro- 
vided in competitive industry and includes specific discussions on the 
relationship of transitional employment services to supported employment. 
Part II specifies the requirements and procedures to be followed in the 
development, review, and approval of vendors of transitional employment ser- 
vices. The guidelines represent a joint effort by the Departments of 
Rehabilitative Services and Mental Health and Mental Retardation to provide 
direction to service development .<».fforts at the local level. 

The State effort in Virginia to develop job based training and support ser- 
vices recognizes the need of many persons with severe disabilities to have 
ongoing support at the workplace available to them for an indefinite period if 
they are to remain in the regular, labor, force. Many other disabled workers 
benefit considerably from a period of job site assistance, after which they 
can remain stable in employment without a formal program of ongoing support 
from a publically funded service agency. Therefore, DRS efforts to develop 
transitional employment services, as defined in these guidelines, is directly 
related but not strictly limited to the development of supported employment 
opportunities. As an aid to understanding the scope of these guidelines, the 
following is an introductory comment on the intended relationship between 
transitional employment services and supported employment. 
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Transitional employment services are time limited intensive job based 
training and support services which are needed by many persons with se- 
vere disabilities for them to develop acceptable production and work be- 
haviors in the regular labor market. Trans' tional employment services 
include the provision of job development a(.J job placement assistance; 
however, transitional employment services place a primary emphasis on 
intensive post placement training and support at the work place. For 
those disabled workers who require supported employment, transitional 
employment services are the first phase of a two phase service program. 
The second phase is the provision of ongoing support funded by a resource 
other than DRS. 

Supported employment is an outcome acquired and maintained through 
vocational services, particularly the provision of job based training 
and support services. To be supported employment, the outcome must 
involve paid work in an integrated work setting performed by a disabled 
worker who requires ongoing support at the job site to maintain employ- 
ment. Supported employment is not a service; it is employment supported 
by ongoing publicly funded services. 

Many persons who receive transitional employment services will achieve 
independent employment, meaning that the disabled worker can maintain 
employment without a planned program of ongoing job site assistance. 
Many other persons who can enter the employment market through a transi- 
tional employment service program will not achieve independent er^ploy- 
ment; because of their need for ongoing assistance to maintain tneir job, 
these workers will be in supported employment. For persons in supported 
employment, the transitional employment services, which assisted those 
workers acquire a job, train for that job, and become accepted by the 
employer and coworkers, are therefore followed by a program of ongoing 
support . 

The terms transition and transitional are used frequently in reference to a 
variety of populations, such as young adults in transition from school to 
work, and services. The use of the term transitional in transitional employ- 
ment services refers specifically to the time limited period of DRS involve- 
ment in potentially ongoing publicly supported job site assistance. The scope 
of these interim guidelines is not intended to include a much wider range of 
transitional services intended, for examplej to provide pre-employment train- 
ing and work experience for disabled persons preparing for permanent employ- 
ment. These guidelines therefore do not encompass the pre-employment training 
and work experience services potentially involved, for example, in the move - 
me nt of persons from school to work or in the pre-permanent employment phases 
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of a job club approach for chronically mentally ill individuals . DRS recog- 
nizes the importance of services which prepare disabled workers for employ- 
ment, and it supports thm'r development. However, the interim guidelines con- 
tained in this document focus specifically on training and support services 
provided at an integrated paid work site by professionally trained employment 
specialists to severely disabled workers. 

The specific requirements discussed in Part II will be applied by DRS to ven- 
dor applications submitted by service agencies seeking to be approved as pro- 
viders of transitional employment services. These requirements should be fol- 
lowed in local planning efforts involving for example, representatives from 
DRS, Community Service Board Programs, and service providers such a^ 
rehabilitation facilities. Part II provides guidance on the following topics: 

Potential Applicants for Vendorships of Transitional Employment 
Services 

Application Process 

Specific DRS Requirements for Vendor Proposals 

Evaluation Measures Which Will Be Applied to Vendors of Transitional 
Employment Services 

The interim nature of these guidelines results from the anticipated Impact of 
the five-year Federally funded project to develop a state system of supported 
employment in Virginia, for which the Department of Rehabilitative Services 
and the Department of Mental Health and Mental Retardation are co-principal 
investigators. Further refinement and expansion of the guidelines are expec- 
ted as the state project completes planned activities. 



PART I: BACKGROUND AND DEFINITIONS 



RELATIONSHIP OF TRANSITIONAL EMPLOYMENT SERVICES TO SUPPORTED EMPLOYMENT 

Virginia has experienced significant gro^^th in recent years in the development 
of services designed to assist disabled Wr'jrkers enter and remain in the com- 
petitive labor market. Many local service programs have developed within the 
framework established by demonstration efforts of the Virginia Conanonweai th 
University Rehabilitation Research and Training Center and Project Em- 
ployability, which was initiated by VCU with ORS funding in 1978, There are 
now numerous local examples across the state of effective programs providing 
training and support services to disabled workers in competitive industry. 
The cooperative participation of Community Service. Boards, rehabilitation 
facilities, DRS and DMH/MR, and others has contributed substantially to the 
success achieved to date in making competitively oriented employment services 
available. The interest in expanding the availability of these services con- 
tinues to grew, and these guidelines provide a basis for effective movement 
from localized demonstration efforts to a more statewide program. 

The relationship between transitional employment ser'victis and supported em- 
ployment developed in Part I of the guidelines builds on Virginians successful 
experience with demonstration efforts. The relationship is based also on Vir- 
ginia being one of ten states funded for five year projects by the Federal 
Rehabilitation Services Administration to dev^-lop a state system of supported 
employment. DRS' efforts to develop vendors of transitional employment ser- 
vices is a part of a systematic state effort to provide persons with severe 
disabilities the opportunity (a) to perform paid work in job sites where non- 
disabled persons are present as coworkers and (b) to receive support from 
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trained staff at the job site, DRS' efforts in the areas of transitional em- 
ployment services and a state system of supported employment are closely re- 
lated and are built on the following definitions of terms: 

Transitional Employment Service s: An intensive training and sup- 
port service of a time limited nature provided at a regular, 
integrated job site by qualified support staff for the purpose of 
assisting severely disabled workers to obtain paid work and to 
stabilize in such employment. Service can involve job placement 
and job development assistance. It is primarily characterized by 
one-to-one post placement job site training and also an emphasis 
on developing a job environment supportive of integrating the 
disabled worker into the regular work force. For those clients 
who require long term job site assistance to maintain employment, 
the period of transitional support sponsored by DRS is followed 
by ongoing support sponsored by an agency other than DRS, 

Supported Employment : Paid work in a variety of integrated 
settings, particularly regular work sites, especially designed 
for severely handicapped individuals, irrespective of age or 
vocational potential' (1) for whom competitive employment at or 
above minimum wage has not traditionally occurred and (2) who, 
because of the disability, need intensive ongoing post employme'C 
support to perform in a work setting ( Federal Register , 6/15/85). 

These definitions describe supported employment as an outcome and transitional 
employment services as a subset of the full range of services required for 
some clients to achieve and maintain supported employment. It is possible 
that some clients sponsored by DRS for transitional employment services will 
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not require ongoing support on the job site and will be independent in employ- 
ment after a period of job site assistance. However, DRS will place a priori- 
ty on developing and utilizing vendors of transitional employment services who 
have the staffing capability to provide ongoing support within a program of 
supported employment s 

The Federal definition of supported employment referenced above has four key 
components which are: employment, integration, ongoing support, and severe 
disability. The components of the definition are summarized as follows: 

1. Employment : Supported employment is paid employment that provides an 
individual a regular opportunity to work, especially in competitive 
industry. The work schedule must offer the opportunity for the indi- 
vidual to be engaged in paid work at least 20 hours per week . A 
Federal standard for a minimum wage or production level for supported 
employment does not exist. 

2. Integration : Work is integrated when it provides the disabled worker 
with frequent daily social interactions among people without dis- 
abilities. The Federal standard for integration requires that an 
individual work in a place (a) where no more than eight people with 
disabilities work together and which is not immediately adjacent to a 
program serving persons with disabilities, and (b) where coworkers 
without disabilities are present in the work setting or immediate 
vicinity. 

3. Ongoing Support : Supported employment exists only when ongoing sup- 
port is provided. An individual should be considered to be receiving 
ongoing support when publicly funded services providing interventions 
directly related to sustaining employment are available to the dis- 
abled worker. 
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4. Severe Disability ; Supported employment exists when the persons 
served require, because of their disability, intensive ongoing sup- 
port to perform in a work setting. The Federal supported employment 
initiative is designed to serve persons who are or may be funded for 
ongoing services in day programs. 

As a resource for further study. Attachments A, B, and C are presented to pro- 
vide a practical summary of how to approach questions regarding the extent to 
which a program actually constitutes an opportunity for supported employment 
and the quality of that opportunity. Attachment A provides evaluation ques- 
tions to utilize in identifying whether a program has the minimum features of 
a program of supported employment. Attachment B provides quality measures 
from less desirable to most desirable in applying the four identified 
criteria. And Attachment C provides an application of the criteria to an ex- 
ample of a possible supported employment program. Potential vendors of tran- 
sitional employment services to DRS should assure that the planned program 
content is within the parameters established for supported employment and 
should strive to provide a high quality, flexible program consistent with the 
anticipated work site{s) and target population(s) . 

CONTENT OF TRANSITIONAL EHPLOYHENT SERVICES 

Transitional employment services usually involve the use of a trained employ- 
ment specialist, frequently called a job coach, to provide job site training 
and follow-along services to clients. The service is usually characterized by 
an intensive initial period of trainer/client and trainer/employer contact 
designed to develpp client work and production behaviors acceptable to the 
employer while simultaneously creating a job environment supportive of in- 
tegrating the disabled worker into the regular work force. Gradual reductions 
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of assistance by the trainer take place as the client becomes more competent 
and stabilizes on the job* For those clients in supported employment, the DRS 
sponsored transitional employment service ends at the time when the client has 
demonstrated a competence acceptable to the employer (given a stable level of 
ongoing support). The amount of time sponsored by DRS will be based on indi- 
vidual client need. From that point of job stabilization, job site follow- 
along is provided on an ongoing basis at the level required to maintain the 
disabled worker's employment. 

The potential exists to provide transitional employment services within a 
variety of integrated community settings. These options include placement of 
individual workers in competitive jobs , group placements in regular work set- 
tings utilizing enclaves in industry or work crews , or establishing small spe- 
cialized work settings which include integrating opportunities. As a 
resource, these options are described in detail in Attachment D. 

DRS will provide time-limited funding to make available job site support 
within a variety of supported employment options. As examples, a job coach 
could be assigned to an individual client who is entering employment in a com- 
petitive job; a job coach might also be assigned to a client entering an en- 
clave or joining a mobile crew. In each example, the role of the job coach, 
within the transitional employment service purchased by DRS, is to assist the 
disabled worker to develop skills and behaviors which enable that individual 
to function acceptably within supported employment with a consistent level of 
ongoing support being provided after DRS case closure . Within an enclave or 
mobile crsvi, that ongoing support would be provided by the enclave or crew 
supervisor. Within a supported competitive jobs program, the support is pro- 
vided on a periodic basis by a job coach coming to the job site (with in- 
creased support during crisis situations). The DRS role, therefore, is to 
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assist persons with severe disabilities enter and stabilize in supported em- 
ployment with the agreement t'^at ongoing support will follow DRS case closure. 

CASE MANAGEMENT 

The potential target population for transitional employment services is not 
specifically limited to persons with mental disabilities. However, the 
Federal supported employment initiative is designed to develop paid work op- 
portunities in the competitive labor force for disabled persons who are or may 
be publicly funded for ongoing services in day programs. At present in Vir- 
ginia and nationally, publicly funded services in day programs are provided 
primarily to mentally disabled persons. Also, Corranunity Service Boards are 
the primary funding source identified to date for the cost of ongoing support 
in supported employment programs, and the mentally disabled are the population 
served by the Boards. The discussion of case management which follows is ori- 
ented to populations which receive long term case management through the Com- 
munity Service Boards and therefore primarily addresses the mentally disabled 
population. Physically disabled persons who can achieve independent employ- 
ment, or for whom ongoing support costs can be provided, are appropriate par- 
ticipants in transitional employment service programs (where this intense 
level of service is necessary). 

Provision and coordination of effective transitional employment services re- 
quire a coordinated case management effort. The responsibility for overall 
case management services for the mentally disabled has been assigned by the 
State Code to the Community Service Boards in Virginia. The development of 
individualized employment oriented service plans should be consistent with the 
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overall short and long range community service goals for the client. There- 
fore, service plans should be a collaborative effort of the Service Board rep- 
resentative, the DRS rehabilitation counselor, the involved service provider, 
and the client. The vocational rehabilitation counselor should take a leader- 
ship role in those areas which directly impact employment services during the 
transitional period. Case management coordination should address the follow- 
ing areas: 

a. Appropriateness of client : Transitional employment services should 
only be utilized for clients who require this intense level of train- 
ing to successfully enter and retain employment. Functional charac- 
teristics of clients potentially appropriate are persons who have 
repeatedly failed because of their disability to maintain employment 
without support; persons who do not generalize skills from pre- 
employment training programs; persons who have problems acquiring 
skills or developing production rates; and persons who have signifi- 
cant conmiuni cation problems where job site advocacy would help social 
integration with coworkers and supervisors. Persons whose tradition- 
al vocational rehabilitation service outcome was segregated, center- 
based day or work services are a primary target population for tran- 
sitional employment services. 

b. Client/family readiness : Many potential clients for transitional 
employment services are unemployed or underemployed in segregated 
work centers. Frequently, their work experience and work expecta- 
tions have not prepared them or their families for the demands of 
work in regular industry. A change in job status might necessitate a 
change in personal or family routine. The family unit requires pre- 
placement preparation and post-placement support to reduce the risk 
for conflict and misunderstanding regarding the responsibilities and 
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experiences involved in moving into community based integrated" 
employment. 

DRS case closure ; DRS case closure occurs with recipients of transi- 
tional employment services at the point of job stabilizatio n. 
Specific indicators of job stability are: 

- employer satisfaction; 

- completion of the training, adjustment and fading activities of 
the job coach; and 

- for clients in a supported employment program, an average inter- 
vention time by the job coach of less than 20% of the clients 
working hours over a thirty day to sixty day period. 

For example, a client working 32 hour<; a week who can be maintained 
in that job by intervention at the job site by a job cnach at no more 
than about 6.5 hours per week (20% of 32 hours) would be considered 
potentially stable in employment. The final determination of job 
stability would require employer satisfaction with the client's per- 
formance and at least a thirty day demonstration that the interven- 
tion schedule of under 6.5 hours or less is adequate to maintain the 
job. For recipients of transitional employment services who will 
require ongoing job coach intervention at the job site, it is at the 
point of job stability and resulting DRS case closure where funding 
from the ongoing support agency or resource must be initiated. The 
formal case management involvement of the DRS counselor ends at case 
closure. 

Commitment to ongoing support ; For those clients expected to require 
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supported employment, case management responsibilities include ensur- 
ing that the transitional and ongoing support which constitute a sup- 
ported employment program are available prior to initiating an au- 
thorization for transitional employment services. Coordination is 
essential among the provider agency, Community Service Board program 
(or other programs funding ongoing support), and the DRS counselor to 
'ensure the availability of ongoing support. It is possible that 
client^: who could be successful in supported employment will not have 
that opportunity available because of the lack of staffing or funding 
for ongoing support in the community . The DRS counselor has the lead 
responsibility for insuring that jobs acquired through a transitional 
employment service within a program of supported employment can be 
maintained through ongoing support after case closure. 

SUMMARY OF PART I 

The purpose of Part I is to provide a basis for DRS requirements for initiat- 
ing vendors of transitional employment services. Prospective vendors should 
recognize the importance of both targeting services to those persons who re- 
quire support on the job after employment and of maintaining that support as 
needed after DRS case closure. The requirements which follow are designed to 
ensure that transitional employment services will be stable and of a quality 
nature and will provide persons with severe disabilities the opportunity to 
enter and remain in integrated employment. 
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REQUIREMENTS FOR VENDOR APPLICATIONS TO DRS FOR TRANSITIONAL EMPLOYMENT 
SERVICES 



Potential Applicants for Transitional Employment Services Vendorships ; 
Potential applicants include sheltered workshops and other rehabilitation 
facilities, other public or private not-for-profit agencies or organiza- 
tions, and for profit entities. Applicants potentially include adult 
developmental centers attempting to reorient their programs to supported 
employmant. 



2. Application Process ; The process for review and approval of vendor ap- 
plications for transitional employment services is consistent with the 
guidelines established in the DRS document titled Criteria And Procedures 
For Review/Approval of Facility Vendor Applications . Prospective vendors 
should complete the documentation specified below within #3, Specific DRS 
Requirements for Vendor Proposals , and forward the complete application 
package to the appropriate regional office for review and response. 
These offices are as follows: 



Region I - Mr. James V. Snow 

2728 Colonial Avenue, SW 
Roanoke, Virginia 24015 
703/982-7980 

Region II - Mr. William M. Burnside 

Newington Professional Building 
7830 Backlick Road, Suite 115 
Springfield, Virginia 22150-2292 
703/569-4303 

Region III - Mr. Claude Reed 

2930 West Broad Street 
Richmond, Virginia 23230 
804/257-0175 
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Region IV - Mr. Kenneth Farmer 

855 West Brambleton Avenue 
Norfolk, Virginia 23510 
804/623-8545 

When the regional office has completed its review of the application, it 
will forward the application package along with its recommendation to the 
DRS Facility Planning and Consultation Section in Richmond for action. 
Questions regarding any of this process may be addressed to the Director 
of Facilities, (804) 257-0254, or to the State Program Supervisor for 
Supported Employment (804) 257-0279. All vendor applications for transi- 
tional employment services will be processed directly through the DRS 
Facility Planning and Consultation Section . 

Additional guidance regarding initiation of a new service can be found on 
pages 98 and 99 of the DRS publication Sheltered Workshop Facilities; A 
Handbook For Counselors . 

Specific DRS Requirements For Vendor Proposals ; Vendor proposals must 
contain documentation which addresses the following requirements; 

a. Establish Local Need for Transitional Employment Service ; Local need 
is documented through descriptions, for example, of gaps in the ex- 
isting local services system, of levels of unemployment and underem- 
ployment among persons with severe disabilities, and of waiting lists 
for employment oriented services. Attention should be given to iden- 
tifying the numbers of disabled young adults who are preparing to 
leave public education to enter the adult service system and who are 
potentially in need of job based employment services. Letters of 
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support from local DRS counsalors are required; and letters of sup- 
port are helpful which come from other involved or affected organiza 
tions or agencies who are knowledgeable about the need for transi- 
tional employment services. 

b. Identify Appropriateness of Consumer Population : The target popula- 
tion for the planned service must be clearly defined. The DRS 
priority being given, within the state supported employment initia- 
tive, to disabled persons currently being served or targeted for cen 
ter based day or work services must be recogn^'zed by potential ven- 
dors of transitional employment services. The primary population to 
be served must be shown to be persons who would not be able to main- 
tain paid integrated employment without support at the job site. 
Documentation would be helpful which provides employment histories 
and the current wage levels and work settings of the targeted 

popul ation, 

c. Assure Adequacy of Program Design : The program design for the tran- 
sitional employment service must be defined. The components of the 
predominant program design utilized in Virginia to provide transi- 
tional employment services within a supported employment program are 
as follows: 

Support involved in helping the client get a job : 

• structuring efforts to find a job for client and matching client 
strengths to job needs 

• communicating with employers on behalf of client 

i planning transportation and/or travel training 

f emphasizing parents' involvement in identifying appropriate job 
for client 
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• communicating with Social Security representatives 
Support involved in teaching the client a job ; 

• providing behavioral skill training aimed at improving client wovk 
performance " 

• providing necessary social skill training at job site 

• working with employers/coworkers in helping client 

• helping client and coworkers adjust to each other 
Support involved in monitoring the client's job progress ; 

• getting regular written feedback from employer on client progress 

• utilizing behavioral data related to client work speed, proficien- 
cy, need for staff assistance, etc. 

• implementing periodic client and/or parent satisfaction 
questionnaires 

Support involved in helping the client keep a job ; 

• implementing planned efforts to reduce staff intervention at job 
site 

• providing followup to employer through phone calls and/or visits 
to job sites as needed 

t communicating to employer if and when staff accessibility is 
needed 

• helping client relocate or find new job if necessary 

It is not necessary that this design be followed exactly by each ven- 
dor. It is a requirement, however, that the program design include 
intense job site training, advocacy, and follow along which will oc- 
cur after employment of the severely disabled worker. 

The program description should contain the following information at a 
minimum ; 

- Specific purpose of the planned service; 

- Admission criteria and screening and intake procedures; 

- Content of the planned transitional employment service, including 
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representative examples of training methodologies, employer and 
coworker education strategies, and follow along procedures to be 
utilized; 

- Supported eniployment program options to be utilized (supported 
competitive jobs, enclaves, mobile crews, and/or entrepreneurial) 
and job areas to be targeted; 

- Staff/client ratios; 

- Description of outcomes expected for clients and criteria to be 
used for clients to exit from transitional employment services, 

» 

Describe Competency of Staff : Actions that will be taken to assure 
competency of staff must be described. Documentation would include 
qualification requirements for staff who will perform the transition- 
al employment services and specific steps, including in-service 
training, which will occur to assure staff competence. 

Assure Commitment to Maintaining a Data Base on Client Population : 
The minimum data elements which DRS will require vendors of transi- 
tional employment services to maintain and supply to the Facilities 
Planning and Consultation Section are: 

- Number of individuals served 

- Income earned by each individual prior to entering the program 

- Income by hour and week after entering supported employment 

- Type of work done (DOT number) by participant 

• Type of support provided at the job site, including number of 
hours per week of on-site intervention 

- Hours worked per week by participants 
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Vendor application should define thv^ commitn.ent and capacity of the 
service provider to maintain the required data base. 

f. As>>ure Availability of Ongoing Support at t^ ^ Job Site After ORS Case 
Closure : Vendor applications must describe the means through which 
the service provider will provide ongoing support to assist the dis- 
abled worker in maintaining employment- Where funding from a 
resource other than the provider will be u tilued to pay the ongoing 
support costs, a letter of commitment from that funding source to us e 
of the dollars for staff support to a supported employment program 
must be included in the vendor application . 

The funding commitments to ongoing support must specify the specific 
populations for which the ongoing support dollars can be used. For 
example, a vendor who intends to serve clicrts from more than one 
Community Service Board (CSB) area will need to document that commit- 
ment to ongoing support exists from each jurisdiction prior to serv- 
ing clients (who require ongoing support) from that jurisdiction in 
the transitional employment service program. For example, a^so, a 
vendor intending to provide services to multiple disability groups 
within one CSB jurisdiction will possibly need to document commitment 
from the CSB program managers for mental retardation services and for 
mental health services. It is a^i absolute requirement for vendor 
approval that the capacity to provide ongoing support be documented . 

On an individual client basis, developing and implementing a sup- 
ported employment plan potentially involves case management coordina- 
tion among the DRS counselor, the service provider, and the source of 
funding for ongoing support services. 
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g. Establish Cost for the Planned Transitional Employment Service ; The 
cost of the service must be individually identified, service- 
specific, and justifiable as determined by acceptable cost accounting 
procedures. There must be a reasonable relationship between the ex- 
pected costs and the anticipated benefits in terms of overall program 
impact and cost-per-cl ient. A formal budget must be prepared on 
agency-approved budget reporting forms for costing out fees on a per- 
client basis. The two basic mechanisms available to fund the program 
are contracting and fee-for-service. Appropriate procedures have 
been established for each of these approaches and should be followed 
in the application process. Specific guidance on budget procedures 
should be requested from the DRS Facility Section. 

In establishing the DRS cjst for the planned transitional employment 
service, it is important (a) to establish ~. unit cost for the service 
and (b) to recognize the relationship between costs of the transi- 
tional support funded by DRS and the ongoing support funded by an- 
other resource(s). To assist prospective vendors in determining a 
basis for establishing a fee and relating that fee to transitional 
and ongoing support costs. Attachments E and F are provided as exam- 
ples. These attachments are taken from "Outline and Support 
Materials to Assist in the Preparation of Proposals to Provide Tran- 
sitional Employment And Ongoing Support Services Within A Program of 
Supported Employment" prepared by Hark Hill at the VCU RR&TC. The 
vendor application must differentiate those costs which will be 
charged to DRS for transitional employment services and those costs 
involved in maintaining disabled workers in employment. 
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MOTE: For requirements 'h', M', and 'j', applicants which have required 
documentation in place with DRS do not have to submit duplicate 
forms. 

h. Wage and Hour Certification ; Where appropriate to the paid work 
being performed by clients of the transitional employment service, 
exemption certificates issued by the U.S. Department of Labor must be 
obtained and filed with the Department of Rehabilitative Services. 
Exemption certification would apply, for example, to a client per- 
forming paid work through an enclave in competitive Industry which is 
operated by a rehabilitation facility. Also, certification applies 
where special worker certificates are needed to allow payment at sub- 
minimum wage in competitive industry through use of DOL Wage and Hour 
Form 222. 

i- Compliance with Specified Statutes ; The applicant must comply with 
Title V of the Rehabilitation Act as amended; Title VI of the Civil 
Rights Act of 1964; and the Architectural Barriers Act of 1968, as 
amended. Compliance can be indicated by submission of Attachment G 
with the information requested on that. form. . 

j- Provide Federal Tax Identification Number ; Complete Attachment H and 
return. 

4. Evaluation Standards Which Will Be Applied to Vendors of Transitional 
Employment Services ; Standards to be applied to vendor proposals for 
potential providers of transitional employment services are as follows: 

4.1 Target Population 

a. Program will provide services on a priority basis to persons with 

229 

ER?C 20 



severe disabilities who need intensive ongoing post-employment 
training and support to perform in an integrated paid work 
setting. 

Proposal contains descriptions of functional characteristics and 
employment service needs of target population. 

c. Proposal identifies the employment background of targeted popula- 
tion in terms of work history, wage accumulation, and current 
utilization of work-related services. 

d. Proposal documents need for service and contains formal letters of 
support from local DRS staff. 

4.2 Work Opportunity, Wages, and Benefits 

a. Service recipients will perform paid work at a minimum of 20 hours 
per week. 

b. Services will result in a significant increase in earnings by 
clients over previous work activity. 

c. Work opportunities provided will address client needs for a range 
of benefits. 

4.3 Integration . 

a- Work settings will clearly provide the opportunity for disabled 
workers to interact with non-handicapped coworkers at the job 
site. 

b. Work settings will contain no more than 8 workers with 
disabilities. 

c. Services will clearly encourage and promote integration during the 
work day. 
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4.4 Service Design 

a. Service design clearly specifies the approach to be used to assist 
clients secure and retain employment and that design is appropri- 
ate to the targeted population, and 

b. The service design includes the provision of intensive post- 
employment job site training and support. 

c. Service design demonstrates an ability to apply behavioral manage- 
ment techniques appropriate to targeted population and work set- 
tings; design also includes the capacity to provide employer and 
coworker training to enhance integration and reduce dependence on 
the presence of the job coach at the workplace. 

d. Design provides for addressing long-term, ongoing job site support 
needs of clients who do not achieve independent employment. 

e. Design provides for the maintenance of the data base specified by 
DRS. 

4.5 Staff 

a. Planned strategies for recruiting, compensating and training staff 
will result in the availability of staff who are qualified in 
training techniques, working with business/industry, and providing 
employment services to persons with severe disabilities. 

4.6 Management 

a. Provider agency has the capacity or evidence of the capacity to 
implement and manage proposed program. 

b. Provider agency has the capacity or evidence of the capacity for 
complying with regulations, statutes, and auditing requirements 
which apply to this vendorship. 
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4.7 Cost Effectiveness 

a. Program of transitional employment services clearly defines client 
effective services to be delivered in a cost-efficient manner. 

SUMMARY OF PART II 

The requirements for vendor applications specified in Part II are designed to 
be consistent with effective demonstrations of transitional employment ser- 
. vices. The requirements are consistent also with the general DRS vendor re- 
view and approval process. A facility or organization which has its vendor 
proposal approved by DRS will be required to complete and sign a written ven- 
dor agreement with DRS. This agreement is subject to annual or periodic re- 
newal and is available through the DRS Facility Planning and Consultation 
Section. 
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AHACHMENT A 
MINIMUM FEATURES OF SUPPORTED EMPLOYMENT 



CORE FEATURE 



EVALUATION QUESTIONS FOR 
MINIMUM FEATURES 



NON- INSTANCE OF 
SUPPORTED EMPLOYMENT 



I. Employment Status 



2. Integration 



3. Ongoing Support 



4. Severity of disability 



Are persons gainfully employed, 
e.g., receiving wage and work 
benefit compensation for labor? 

Are there fewer than nine per- 
sons with disabilities working 
in proximity to each other? 

Is the supported employment 
option not adjacent to other 
programs serving persons 
with disabilities? 

Do the employees work in 
proximity to others who 
are not professional 
service providers? 

Are public funds available on 
an ongoing basis to a service 
provider who is responsible 
for supporting the employment 
of persons with disabilities? 

Is support routinely provided 
directly related to sustaining 
employment? 

Does this support ensure that 
job requirements are to the 
satisfaction of the employer? 

Does service coordination exist, 
that (a) provides for individual 
planning, (b) determines that 
the employee requires the level 
of support that is received, 
and (c) does not exclude persons 
on the basis of severety of disa- 
bility? 



Employee engaged in 
non-paid activity 



More than eight 
persons are employed 
in a group 



All non-caregiving 
co-emplovees are 
disabl ed 



Publically funded 
support is not 
available 



Support is not 
required to sustain 
employment 



Person employed re- 
quires only initial 
training and job sup- 
port 



Source: Rhodes, Larry. Defining quality paramenters within supported employment. 
I"- Supported Employment . Institute on Rehabilitation Issues, 1936,. In press. 
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ATTACHMENT B 



QUALITy FEATURES OF SUPPORTED EMPLOYMENT 



CORE FEATURE 



NON-II!STANCE OF 

SUPPORTED ivpioimm 



SNERALLY 
LESS DESIRABLE 



GEJERALLY 
MORE DESIRAOLE 



1. Emplo^ent stilus 
2* Integration 



3* Ongoing Support 



4. Severity of Dis- 
ability 



Ei^loyee engaged in non-paid activity 20 hours per week of paid ewployraent Full-tlwe employraent 



Hore than eight persons are employed 
In a group 

All non-careglving co-e«ployees are 
disabled 



Publlcally funded support Is not 
available 



Support Is not required to sustain 
efiiploynent 



Person employed required only Initial 
training and Job support 



Eight persons are employed In a 
group 

Works In proximity to very few non- 
disabled employees; does dissimilar 
Jobs to that performed by other 
empl oyees 



One person with disabilities Is 
Is employed at a Job site. 

Works In proximity to non- 
disabled co-employees doing similar 
work 



Publlcally funded support is available Adequate publlcally funded sup- 
but at Inadequate amounts or times port is available to ensure Job 
to ensure job requirements are met tf-equirements are met 



Level of support provided does not 
sustain employment without inter- 
ruption 

Support system assesses performance 
throus*^ employer reports only 



Limited availability of service 
coordination exists for persons 
with most severe disabilities 



Support sustains employment 
opportunity 



Support system directly assesses 
Job performance and provides 
remediation of training as 
necessary 

Service coordination mechanism 
determines employment option 
is appropriate and "least 
restrictive". I.e., provides 
needed support only 



Source: Rhodes, Larry. Defining quality paramenters within supported employment. 
In: Supported Employment , Institute on Rehabilitation Issues, 1986. In press 
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AnACH»orr c 

QUALITY CHARACTIRISTICS OF A SPECIAL mHUFACTURlHG LIHE TO EMPLOY 



PERSONS VITH SEVERE DISABILITIES WITHIN A LARGE COff ANY 



CHARACTERISTICS 
1. Physical Space 



2. Type of vfork 



3* Personnel Status 



4. Pay, Benefits 



5. Transportation 



6. Number of SpecUl 
Line Employees 



7* Work Routines 

(e.g., hours worked, 
days worked, break 
and lunch times) 

8. Staff Supervisor 



9* Support OrganlZiUlon 



LESS DESIRABLE 

Employees are physically 
separated frow co-workers 
by walls or other barriers 



Work performed Is not 
typically done by co- 
workers 

Employees are legally 
employed by a third- party 
support organization 



Arrive via segregated bus 
for people with disabilities 



Larger numbers (more than 8); 



Different from routines 
of workers 



Low skills In Industry 
practices and In training/ 
supervising person with 
disabilities 

Supervisor is employed by 
third party support 
organixation 

Is highly visible within 
the host company (has staff 
present at all times, acts 
as subcontractor within * 
company ) 



MORE DESIRABLE 

Employees are located in 
physical proximity to co- 
workers work in proximity 
to employees with dis- 
abilities 

Work performed is typical 
of work done by co-workers 



Employees are legally 

empl oyed by the host company 



Pay and benefits are based 
upon productivity, connen- 
surate with wages/benefits 
received by co-workers 

Arrive via carpools with co- 
workers or by public trans- 
portation 

Employees with disabilities 
represent IX or less of 
total workforce; groups no 
more that 8 persons with 
disabilities 

Same as those of co-workers 



Understands relevant company 
procedures and brings 
training/supervision skills 
to company 

Supervisor Is employed 
directly by company 



Ma1nt2.ins low visibility, 
but assists company when 
requested to maintain and 
support employment, e.g., 
training other company 
employees, providing be- 
havior management consul" 
tation, screening potential 
employeer^ and maintaining 
special documentation 
required by government 
(if any) 



Source: Rhodes, Larry. Defining quality paramenters within support employment. 
In: Support Empl oyment > Institute on Rehabilitation Issues, 1986, In press. 
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AHACHMENT D 



PROGRAM OPTIONS FOR MAKING SUPPORTED EMPLOYMENT AVAILABLE 

Job Coach/Employment Support The Job Coach model establishes employment 
opportunities for individuals with severe disabilities in local indus- 
tries on a one-person/one-job basis on jobs at or above the minimum wage. 
A trained Job Coach develops the job in the industry, matches an indi- 
vidual to the job, trains the individual on the job until he/she meets 
industry criteria and then provides ongoing follow-up support to the in- 
dividual and the employer for as long as such services are required. 

Enclave Model A supported employment enclave maintains many of the bene- 
fits of integrated' emjjloyment while providing the continuousv ongoing 
support required by some individuals for long-term job success. 

In one Enclave Model, workers with severe disabilities perform work tasks 
within 0 host electronics company; a non-profit organization funded by 
state service agencies provides support to the individuals and the host 
company. Up to eight workers with severe to moderate retardation are 
employed, working cn a manufacturing line managed by a specially trained 
supervisor. 

Within the enclave, payment for work performed is commensurate with pay 
to others within tht host comparv doing the same type and amount of work. 
Access to work is guaranteed in the same mamier as for other employees 
within the company. Persons with disabilities work along side others 
doing the same work, although limited work abilities and behavioral needs 
may require that workers be situated in proximity to each other to en- 
hance training and supervision. Workers with handicaps receive the same 
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benefits as others in the company with respect to such procedures as 
working hours, lunch and break time, and performance evaluations. 

3* Mobile Crew As with the enclave model, the mobile crew provides the op- 
portunity for continuous ongoing support while offering integrated em- 
ployment, A small crew or set of crews having one supervisor and ap- 
proximately five employees per crew perform work in regular industry. 
Typically, the workers in a mobile crew perform service operations for 
organizations, businesses, and individual community members. The mobile 
crew approach has been successful in both rural and urban settings. 

4. Entrepreneurial Model The Entrepreneurial Model takes advantasf> of local 
commercial opportunities to establish businesses employing a small number 
of individuals with severe disabilities as well as individuals without 
disabilities. Because the model addresses local businesses opportuni- 
ties, it functions well in both an urban and rural environment. 

5. *Benchwork Model The Benchwork Mociel is designed to provide employment 
in electronics assembly work in a service 'agency which also functions as 
a business enterprise. Contract work is procured from electronics firms 
and related industries. Individual workers receive Intensive training 
and supervision on contract tasks. The Benchwork Model was developed in 
the early 1970s as an alternative to traditional day activity programs to 
provide long-term employment to individuals previously denied access to 
any vocational services. 

Operated as small, single purpose, not-for-profit corporations, companies 
using the Benchwork Model provide employment and related services to up 
to fifteen Individuals with severe and profound mental retardation and 
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related disabilities. A small number of highly qualified staff are em- 
ployed, maintaining at least a 1:5 staff/worker ratio. 

♦Applications of the Benchwork Model, because of the frequent grouping of more 
than eight disabled workers together and the more segregated nature of the 
work setting, often does not meet the Federal criteria for supported employ- 
ment. It is included in Attachment D because of its association with the sup- 
ported employment initiative and because of the interest of program represen- 
tatives of the benchwork model to develop this option into an actual supported 
employment opportunity. 

Source Documents for Attachment 0: 

Hill, Mark. Outline and support materials to assist in the preparation of 
proposals to provide transitional employment and on-going support services 
within a program of supported employment. Virginia Commonwealth University, 
1985. 

University of Oregon Specialized Training Program. Employment projects. Eu- 
gene, Oregon, 1985. 
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AHACHHENT E 



SIMULATED HOURLY UNIT RATE COMPUTATION 
FOR TRANSITIONAL EMPLOYMENT AND ONGOING SUPPORT 
SERVICES WITHIN A PROGRAM OF SUPPORTED EMPLOYMENT 

Prepared by: Mark Hill, Director of Special Projects 
VCU RR&TC 

Provider/Vendor: Project John Doe 

Date of Request: Present Date 



The following algorithm uses data from several successfully negotiated con- 
tracts with the Virginia Department of Rehabilitative Services. The contracts 
were designed to provide a unit rate for transitional and supported employ- 
ment. In these programs, individual consumer intervention needs vary greatly 
and were dependent on the specific assets and barriers associated with each 
consumer and each employment position, A unique way of monitoring/ accounting 
for these variations needed to be developed. 

Job/coRsumer compatibility varies and thus intervention costs also vary ac- 
cordingly. It is suggested that an hourly unit rate for intervention service 
is appropriate for this type of service. 

There are twp basic ways that a unit of service can be used to financially 
support a provider of 'service*. Units can be authorized by the service pur- 
chaser Mndividually* or a 'contract for service' can be negotiated for a pre- 
agreed aggregate of service units. 

The formula below is based on actual costs and represents an accounting system 
that Is individually specific for each consumer: 

PERSONNEL 



DIRECT SERVICE 




HRS.PER 


PROJECTED 


FRINGE 


HOURLY 




NAME/POSITION 




WEEK/FTE 


SALARY 


BENEFITS 


RATE 


TOTAL 


Direct Service 


1 


40/1 


14,000 


22% 


9.28 


17,080 


Direct Service 


2 


40/1 


14,000 


22% 


9.28 


17,080 


Direct Service 


3 


40/1 


14,000 


22% 


9.28 


17,080 


Direct Service 


4 


40/1 


14,000 


22% 


9.28 


17,080 


Hourly Support 




20/. 5 


7.13 per hr. 


7.05% 


8.70 


8,004 



TOTAL 76,324 



MEAN Job Coach (JC) YEARLY COST = Total/Number of Job Coaches (FTE) 

76,324 / 4 - 19.081 
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65% of JC's time is spent intervening thus JC's have 1196 hours (52 - 6 weeks 
= 46) (6 weeks for annual, sick, and holiday leave) (46 * 40hr. wk. = 1840 * 
65% time = 1196 staff hours available for client specific intervention time) 

Direct service personnel component cost of hourlyrate = Mean JC Cost/Mean 
Intervention Hours 

16,986 / 1196 hrs. = 14.20 

It is understood that previous vendors have negotiated a rate based on 70% Job 
Coach intervention time capability, however, recent data from Va.'s RTC indi- 
cate that job coaches are not able to provide this level of intervention con- 
sistantly over a years time. We are establishing the 65% level to work to- 
wards as a reasonable expectation of job coaches; however, this is dependent 
on the consistent demand for their services from DRS as well from the Communi- 
ty Service Board. 

NON-DIRECT SERVICE SUPPORT PERSONNEL 

Administration 70% time, wage and fringe = $21000. 

Bookkeeper 10% time, wage and fringe = $2000. 

Clerical Support 30% time, wage and fringe = $4500. 



TOTAL NON-DIRECT PERSONNEL = 27500. 

component cost of hourly rate = Total/Number of JC's/Hean Intervention 

27,500./4 JC's / 1196 = 5.75 
OCCUPANCY COSTS 

Rent, utilities, and maintenance for project staff only should bs used to 
calculate occupancy cost. 

5.5 Persons in Vendor services 

5.5 * 636.60 (estimate per person) = 3501.30 rent, utilities, and 
maintenance 

3501.30 / 4 JC's = 875.32 
Occupancy component cost hourly rat<» = JC Mean Cost/Mean Intervention HR 

875.32 / 1196 = .73 
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SUPPORT COSTS 

f-jiyj/f.-jSiia per parson 209. 



Posta-j'-i par person 254. 
Ifficft supplies per . 158. 
fachn-i^.a! assist. 1386. 



fOTAl 2007. 



Support component cost of hourly rate = Total/Mean Intervention Hours 

2007. / 1196 = 1.68 

TRANSPORTATION COSTS 
August 1985 average miles per JC = 252 miles @ .205 per mile = 51.66 

51.66 * 12 = 619.92 est. yearly average 

Transportation component cost of hourly rate = Mean Travel/Mean 
Intervention 

619.56 / n96 = /52 

SUMMARY HOURLY RATE COMPONENTS 

COMPONENT % OF HOURLY COMPONENT 

TYPE RATE RATE 



PERSONNEL (87%) 



DIRECT SERVICE 


62% 


14 


.20 


NON-DIRECT SERVICE SUPPORT. . .. 


25% 


5 


.75 


OCCUPANCY 






.73 


SUPPORT COSTS 


7% 


1 


68 


fRANSPORTATION 






52 



TOTAL HOURLY RATE $22>88 

Total units of service (annual) 

available per direct service staff 1196 Hours of 

* client specific service 

Total units of service (annual) 

available from overall project 4784 Hours of 

client specific service 
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DRS unit of service component {1st year estimate 4/5) 

of total service units) 3827 

CSB COOPERATIVE (1st year 1/5 of total service units.... 957 
* 

Please note that DRS is not expected to 'purchase' all of a providers avail- 
able units of service, ratHer it is emphasized that follow along and main- 
tenance service units will be purchased through the Coiranunity Service Board or 
other appropriate agencies. It is requested that DRS authorize sufficient 
units of service to 'stabilize' clients in their work settings. 
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AHACHHENT F 

ESTIMATED AGENCY RATIO OF SUPPORT FOR 
TRANSITIONAL AND SUPPORTED EMPLOYMENT 

Prepared by: Mark Hill, Director of Special Projects 
VCU RR&TC 

As one agency (DRS, in Virginia's case) stabilizes consumers in integrated 
employment settings, the follow-along costs for other agencies will expand as 
the pool of people in these integrated stabilized settings is increased. Pro- 
portionately, DRS will be providing less and less of the funds for "supported 
employment". For example, as depicted in Table 1 which follows, in the first 
twelve months, the funding ratio might be 80% DRS and 20% from a Community 
Service Board or other other cooperating long-term service organization. 

The second year would be DRS 65% and CSB cooperative 34%. In the third year, 
given an estimated two placements per month, and a 65% success rate, the fund- 
ing ratio would be DRS 57% and CSB cooperative 43%. This ratio shift trend 
would continue indefinitely, assuming ongoing movement of persons with severe 
disabilities from segregated settings into integrated work. 

Table 1 depicts this ratio change and estimates persons placed and maintained, 
based on data from the Employment Services Division of the RRTC. Additional- 
ly, an estimated total cost for each agency (inflation and cos* of living held 
constant) is provided. 
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TABLE 1 

Year / % of Total Funding / # of Persons stabilized-followed / Agency Cost 



ESTIMATED. INTERAGENCY COOPERATIVE FUNDING LEVELS 





DRS 






CSB or Comparable * 








i PERSONS 






# PERSONS 




YEAR 


% FUNDING 


PLACED 


COST 


% FUNDING 


FOLLOWED 


COST 


1 


80 


15 - 30 


$80,000 


20 


14 


5 20 000 


2 


66 


15 - 30 


80,000 


34 


28 


40,000 


3 


57 


15 - 30 


80,000 


43 


42 


30,000 


4 


50 


15 - 30 


80,000 


50 


56 


80,000 


5 


44 


15 - 30 


80,000 


66 


70 


100,000 



*Any organization that will provide follow along funds can be considered here 
under "comparab/e" (e.g.. United Way, State Legislative set aside funds. As- 
sociation for Retarded Citizens, etc.). 



Further extrapolation of these figures would indicate that ii; the fifth year 
thare is a total cost to all agencies of $180,000. The number of severely 
disabled consumers stabilized is estimated to be n. The annual cost after 
five years per consumer, should these estimates prevail, would be $2,571. 
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C'9615 (R«v* 3*79) 



ATTACHMENT 6 



COMMONWEALTH OF VIRGINIA 
DEPARTMENT OF REHABILITATIVE SERVICES 



STATEMENT OF ASSURANCE OF C0MPL5ANCE 



1 itle VI of the: Civil Rights Act of 1964, as amended, stipulates that: ''No person in the United States shall, 
on the grounds of race, color; national origin, or sex, be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity receiving federal financial 
assistance/' 

The Rehabilitation Act of 1973, as amended, provides that: ''No qualified handicapped individual in the 
United States shall, solely by reason of his handicap, be excluded from the participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity receiving federal financial 
assistance. Further, any program or activity receiving federal funds, when viewed in its sntirety, must be 
readily accessible to and usable by handicapped persons. The Act requires that no qualified handicapped 
person shall, on the basis of handicap, be subjected to discrimination in employment in any program or 
activity receiving benefits from federal financial assistance. 



As a joint state-federal Program, the Virginia Department of Rehabilitative Services is responsible for meet- 
ing the requirements of Civil Rights regulations and the provisions of the Rehabilitation Act of 1973, as 
amended, in order to continue to receive federal financial assistance. The Department must be given assur- 
ance that other participating agencies, institutions, organizations, political subdivisions and individual 
vendors are in compliance with those regulations before authorizations for goods and services can be issued* 

Hence, it will be necessary that assurance of compliance be given by affixing your signature to the following 
statement. 



i understand the provisions of the Civil Rights Act and the Rehabilitation Act of 1973, as amended. Accord- 
ingly, my signature attests to assurance of compliance with those regulations by the facility which I represent. 



Thank you. 




Aitamont Dickerson, Jr., Ccmmissionei 
Department of Rehabilitative Services 



Signature 



Title 



Name of Facility 



Data 



Address 
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COMMOISWEALTH cf VIRGINIA 

Department of Rehabilitative Services 



Vendor Information Form 



Name Change Z2 
Number Change □ 
New □ 



Return to: 




Gentlemen: 

We are required by Federal law to report to the Internal Revenue Service any payments made 
during each year. For this reason, we mjst be furnished with your Federal Tax Identification 
Number* This will either be an employer identification number or a social security number and will 
ensure remittance of our payment to you. 

If you do not have a number or do not know your number, you may obtain an application for a 
number from any local office of the Social Security Administration. 

Please fiti in the form below and return it to the address above. 



1. Enter the Federal Tax Identification 
Number in this box (9 digit numeric) 



2. Please print or type: 

a. the exact name of record for this 
Federal Tax Identification Number 

b. the mailing address 



3. Person in charge (print or type) 



Signature of Vendor (REQUIRED) 
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An Affirmative Actton/ Equal Employ men: OpporMniiy Employer 



APPENDIX E 
Acc^c^imenC A 



AGREE^IEfr BETWEEN 
MICSilGAN DEPARISlENr OF BCDCATI(»I 
AND 

MICHIGAN DEPARIMEI^T OF MENTAL HEALTH 



The undersigned departasMts agree to develop and impieEcait a statewide program 
of supported work for all severely handicapped persons who have not previously 
qualified for traditional Vocational Rehabilitation ser/ices, Achievenent of^ 
this goal will require TOdificaticn of the current philosophical, acininis- 
trative, prograninatic, ax)d funding system that su^rts adult activity, work 
activity, and sheltered workshop programs to one that nurtures, iaiplanents, 
and naintaiiis the various forms of supoorted emoloyment orograms for severely 
disabled persons^ This includes establishing: 

1* A systan for supporta3 fincmlojroent in all geographic areas of the state* 

2. A process for assuring that all severely handicaroed persons 16 years of 
age or older currently in or exiting Special 25oc3tion programs will have 
plans for transition to eiployment included as parr of their 
Individualized educational Plan. 

3. A state- level interagency arranganent to continue operation arxi support of 
the Supports! anployment Program. Similar arrangements will also be 
developed among the local agencies in each geographic area of the state. 



Director^ Department^ >iental Health 
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•AiMiiii TO ittrromo Koti rtootAN 



Impmmi If 



Nii tUaurt pollay 



HaJ«r 
Nai«r 



of 991 H«4Ual4 loss 



fully iraU aiarr, 



baa alraady iakaa ^laaa. taalnda 
ruriliar iralalag In ^rajaai flana^ 
bMlMlng iralalag alraa^y glwaft 

rHblUailaa Ma. ||.g|S. 



inalilaa uiik alNlaue 
wagaa, %t fcra, i baaaflia. 
Tr«la paraaia aa4 
gHar4laaa. 



aipaaiailaaa. 



> flarvlai fravltfara* 
uaoarialniy *aboui 
aaployaaai ^oiaailal 



Hajor 



Train pr«vl4ara« 
Harkai aH^rori*' 



iavalop/ laaial I l^iprovarf 
• valMailcs «iaiKa«)a« 



- aa4 adHaailaaal aailvlilas atraatff 

boili local A aiaia raaM«alkl Ulf • 

- laalH^a aa aiaia-|at*4l 
rrojaai objaailva. 



•I»9nariia» froa hlrUg 
ailulia iilili aavara 
4laablllilaa. 



HaJor 



mm4 aarkailag aaapalga. 



projaai abjaailva. lUklag ttliU 
•m4 kuflldlag Mpaa aaaaasia 
4avalap»aai aailvlilaa ttklali ara 
alraady uadamay. 



> li 



aurraai avaluailoK 
iaobal^uaa la aaaaa* 
atag Individual 
poiaailal • 



Ho4araio 



Davalop aora apaalfla 
Jak-ralaia4 avaluailon 
proioaola ta aaaaaa aklll- 
ijr ta parfora aftar loag- 
iara iralalag. 
Aaaaaa pataatlal Job alia 
ualag raat nark. 



taok of ragular 


HaJor 


- Nsa HKII iraaaporiailoa 


- laaluda aa aa liaa ia ia ka m4m 


iraaaporiaftloa io 




ajraiaa aoaaualiy 


draaaad la la;^al 9S3A flaaa. 


Mork 




organlsailoa iooltal^tiaa. 


io aaka graaia avalkakia ia 
rakabllliailaa faolllilaa Tar 
iraaaporiailoa aapaalilaa. 



> tliila/ISeillsa uovk 
orlaaiailoa of aiuilaaia 
axlilag 9paolal 
EUuuailoa 



llodaraie aotf, 
i^'iior la 
fuiura 



Chaoga aucraai 
ourrlauluo praotloaa. 



Coailaua work irltb aiaia-laval 
Spaolal U4. aiaff ia bava aara 
aobool diairlffta laolada axpflali 
vooailaaal objaoilvaa la ladltrld- 
ualliad Iduaailaatt flaaa ClSf*a}. 
(Thia ia build oa loag-at aad lag 
Hia/Voa. Sd./ilpao. gd. laiar- 
agaaoy dallvary ajreiaa.) 



> Lialiad l*a for MIS 
io provlda high* 
ooai« lpug*iar« 
iraliilag 



HaJor 



Oavalop aliaraailva fuad- 
lag airaiaglaa, ualag 

IIDHH aad oibar futtda. 




laatuda aa a aajor laaua ia ba 
ooaaldarad by iba frograa 
Bxaouilva Couacll. 
Aa a baglMNlag aiap« Hg9 baa al« 
raady aaaaliiad |20ft«000 la aaaa 
aarvloa fuada far ibia purpeaa. 
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APPENDIX F 




State of Fisconsin \ 



DEPARTMENT OF HEALTH AND SOCIAL SERVICES 



OMSION OF VOCATIONAL REHABIUTATION 



t WEST WILSON STHEET. ROOM 830 
PO 80X7852 
MAdSON. WISCONSIN S3707 
(008) 288-1 281 (Vo*c« 81 TVf) 



INR3RMATI0N & REFERRAL 
l'iOO'382'981 1 (VoKt 4 TTY) 



INTERAGENCY AGREE^€NT TO ESTABLISH SUPPORTED EMPLOYMENT OPPORTUNITIES 



This agreemtint will establish a pcrtnership between the.ilfipartment of Health 
and Social Services, Division of Vocational Rehabilitation (DVR), and the 
Wisconsin Community De*felopment Finance Authority (Finance Authority), to 
develop supported employment opportunities in Wisconsin* 

Supported employment Is an employment program for individuals with severe 
developmental, mental, or physical disabilities and is characterized by: work 
for pay in regular employment; long-term support services to enable the 
individual to get and rcitain employment; and social integration with 
co-workers, supervisors, and other non-disabled persons. 

Supported employment emphasizes thz creation of real job opportunities not the 
development of services that simply develop skills. A wide variety of jc : 
and means of providing long-term support are feasible in creating job. 
opportunities. 



I. Oversight, Creation of Job Opportunities with the Finance Authority. 

A. The following goals and objectives are the responsibility of the 
Finance Authority using funds provided through tnis agreement: 



1. Supported employment will be linked to the creation of new job 
opportunities for at least the next 15 months. Funds would be 
avai lable as venture development grants to assist with the 
creation of new businesses/expansion of existing businesses. 
Venture capital financing is also available through the 
Authority's associate, Wisconsin Community Capital, a licensed 
Small Business Investment' Company. 

The creation of new businesses/expansion of existing businesses 
to provide supported employment opportunities may include, but 
is not limited to: the purchase of an existing small business; 
the purchase of a franchise; the development of a new small 
business; the expansion of an existing business into a new 
market; expansion of the volume of business in an existing 
company to provide supported employment; tne development of an 



(March 10, 1986 - June 30, 1987) 



RESPONSIBILITIES 




trairing of both private sector employers and public sector support 
programs; 7) provision of workshops/conferences for both private 
sector and public .sector personnel implementing supported employment; 
and 8) evaluation of the venture development grant strategy for 
further replication. 

It is assurped that the workplan, whose tin;^ lines are dependent upon 
the recruitnKsnt and appointn)ant of qurilified staff, will reflect 
products and outcomes with the overall objective of developing 
supported employment job opportunities. The workplan will identify 
which counties are interested in supported employment and will agree 
to provide funding for long-term support to help persons with 
disabilities retain their jobs. The workplan will also identify the 
corporations which will be approached to develop jobs appropriate to 
supported employees. 

C. Advisory Committee 

In addition to the existing board structure of the Finance Authority 
which is designed to establish policy and provide direction to the 
development of businesses/jobs, an Advisory Committee would be 
established to assess progress on the supported employment project 
and develop strategies for further expansion. The Advisory Committee 
will provide direction to the project consistent wii.i the underlying 
philosophy of supported employment: 

** All persons with disabilities have the right to make choices 

regarding the nature and location of the work they perform and 

the quality of their life; 
** There are Individuals with long term support needs in order to 

gain/maintain employment and for which the human service system 

has responsibility; 
** Employment for persons with severe disabilities must be closely 

tied to economic development in this state. 

The Advisory Committee will: 

1. Provide direction to the conduct of issue studies; 

2. Develop public policy; 

3. Develop budgetary and fiscal strategies to provide stability to 
programs; 

4. Provide direction to replication and statewide implementation. 

Co-chairs of the Advisory Committee will be the Deputy Secretary of 
DHSS (John Torphy) and a member chosen from the board of the Finance 
.Authority by the Finance Authority (DuWayne Johnsrud). The Advisory 
Committee representative from DVR will be Patricia G. Kallsen, 
Administrator; the Advisory Committee representative from DCS will be 
Gerald Born, Assistant to the Administrator. 

Additional members of the Advisory Committee will be chosen from 
among the following: Division for Handicapped Children and Pupil 
Services, Wisconsin Council for Developmental Disabilities, 
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IV. Payment for Services 

A. Payment for the Initial two (2) months of the agreement shall be made 
in advance for each month on the basis of one/fifteenth (1/15) of the 
total amount. The Invoices for the first two months of the agreement 
may be submitted after the agreement has been signed. 

B. All payments for the balance of the agreement shall be made on the 
basis of reimbursement for actual expenses using the attached sun^ary 
and financial detail sheets, at the end of each month or at the ond 
of the agreement. 

C. Reconciliation of accounts will occur during the last two (2) months 
of the period covered by the agreement. 



V. Provider Audit Requirement 

A. Provider shall maintain and, upon request, allow authorized 
representatives of Purchaser (DVR) and the Wisconsin Departn^ent of 
Health and Social Services and such Federal agencies as may require 
such information, to have access to such records as they de^^ 
necessary to confirm Provider's compliance with the specifications of 
this agreement at any reasonable time during the current agreement 
fiscal period and within three (3) years after the close of the 
agreement fiscal period or audit review by the Purchaser, as far as 
they show or tend to show or verify the amount of expenses or costs 
incurred by the Provider in the performance of its obligations under 
this agreement. 

8. The Provider shall arrange ror an independent financial and 
compliance audit pursuant to applicable Federal guidelines (0MB 
Circular Nos. A-llO and A-128, and appropriate Federal program 
compliance requirements) and those guidelines provided by the 
Department (In the form of Provider Agency Audit Guide , available 
upon request). The Provider shall incorporate by reference in the^ 
engagement letter any Federal and State guidelines. 

C. The Prov;der agrees to delive*- to the Department three copies of the 
resultant audit report, to include financial opinion, internal 
control statement and compliance opinion, and the management letter 
within 30 days of its receip'- by the Provider but not later than 90 
days after the completion of the Provider's fiscal year. 

D. With the exception of governmental entities organized under ss. 
59.01, 66.013, 38.01, 139.30 or 117.01, Wis. Stats., the Department 
shall notify the Provider within 30 days of receipt of the audit 
completed by the independent auditor, whether or not the audit meets 
the requirements of the Department's audit guidelines. The 
Department shall initiate resolution of audit findings with the 
Provider witnin 60 days following notification of the audit's 
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••Affirmative Action Plan" is a written document that details an 
affirmative action program. Key parts of an affirmative action plan 
are: (1) a policy statement pledging non-discrimination and 
affirmative action employmnent, (2) internal and external 
dissemination of the policy, (3) assignment of a key employee as the 
equal opportunity officer, (4) a workforce analysis that identifies 
job classification where representation of women, minorities, and 
persons with disabilities is deficient, (5) goals and timetables that 
are speci4*ic and measurable and that are set to correct deficiencies 
and to reach a balance of work force, (5) revision of all employment 
practices to ensure that they do not have discriminatory effects, (7) 
establishment of internal monitoring and reporting systems to measure 
progress regularly. 




Louis G. Fortis, Executive Director 
Wisconsin Consnunity Development 
Finance Authority 



Division of Vocational Rehabilitation 



1680TR 



253 



The Supported Employmenc DeQoascracloa has cwo major goals* 

!• Increare the general level of awareness In the State about supported 
effiploymenc* Supported employment means paid employment for 
Individuals with severe disabilities in regular worksites, the 
opportunity for integration with nondlsabled persons and the availability 
of support services in order to retain employment « 

2 4 Increase the number of sites and demonstrate a variety of supported 
employment models la the State* 

The project will accomplish these goals through implementing activities 
directed at four obj actives « 

(MJECnrS 1: CJUiSE WEB JOBS IS KXXSTIIG ID5IIKSSES FUK FEESQBS IIITfi 
SKVEU DISAHLXmS 

The activities related to this oojective are intended to build upon 
the existing relationships that exist between the Finance Authority and 
the private sector employers (see Appendix A for a list of employers) 
that support the Finance Authority« 

The method used to create the new jobs will utilize presentations to 
Chief Executiv;^ Officers (CEO's) or their designees of corporations 
regarding opportunities that they can create for supported employment 
site development* In order to create access to major corporations, 
a private sector leadership group (PSLG) will be created by the project* 
This PSLG will arrange and schedule the presentations which will be 
made by project staff • The presentations will util''.:e videotapes 
currently under production to describe and give examples of supported 
. employment • 

When a CEO ''pledges'* to develop supported employment sites in his/her 
btisiness, project staff will devise an implementation plan for the business 
and seek out a local provider of supported employment services to recruit 
the client and provide the job match and coaching services « Wherts the 
local community does not include an existing agency skilled in providing 
supported employment services, project staff will: a) provide or arrange 
training for existing agencies In the techniques of supported employment; 
or b) work to create a new agency to provide such services • It is 
anticipated that at least six corporations will create sites « 

Because of the demonstration nc^ure of the project, alternative strategies 
will be devised to test various approaches to accessing the private 
sector • Two alternate strategies will be applied • One strategy will 
target businesses within a specific industry such as insurance or food 
service^ The second will target businesses within a defined geographical 
area such as the Fox River Valley, Milwaukee, or Outagamie County • 

It is expected that the presentations will be scheduled and planned 

during the summer months of 1986« During this same time, training 

and marketing materials will be prepared « Presentations will begin in the 

fall of 1936 and continue through the spring of 1987 « A minimum of 

24 presentations will be made during the first project year. At the 
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ead of the first round of corporate preieatatlons, project staff •.rill 
evaluate the factors contributing to the success of the various methods 
as well as the barriers to successful objective accomplishment. The 
evaluation will also Include an assessment of the appropriateness and 
effectiveness of the training materials developed. (This evaluation 
will not Include an assessment of the success of clients within supported 
employmeat sites created during this period)* 

OBJECxIfE 2: DKVELOP IBi BUSDKSSSS SAX VILL HUE PEISOHS WITH SEVKBE 
DISABILITIES 

Activities related to this objective will be based on the Finance Authority's 
experience la the creation of new businesses. 

The search for new business Ideas will begin with the issuing of a 
Request for Proposals to rehabilitation tacilitles, community action 
programs, and community economic development corporations. Agencies 
Interested in respo?:\ding to the RFP will be Invited to a ^'bidders conterence^ 
which will explain the goals of the project with regard to this objective. 
This RFP will produce start up business ideas that will be submitted to 
ift feasibility analysis. The feasibility analysis will further prune the 
ideas to produce one or two potential businesses that are deemed to have 
the greatest probafaiiity of >>eing successfully started. To be selected 
for business development a new business must employ individuals with 
severe disabilities and noadisabled individuals i:x a ratio up to but 
no more than 50/50. 

A special effort will be made to develop business ideas in northern, 

rural Wisconsin using the DVR innovative projects in Ashland, Rice Lake and 

Rhlnelander. In the event that no feasible ideas emerge from the 

RFP or the '^innovative projects", business ideas will be accepted from 

the ongoing Finance Authority business development activities. Entrepreneurs 

posing ideas to the Authority will be encouraged to modify those businesses 

to include supported employment jobs. 

For those businesses selected, project staff will develop a business plan 
and if the business plan continues to suggest success, project staff will 
prepare the proposal for financing. Depending on the financing needs 
project staff will solicit financing both from Wisconsin Community Capital 
Corporation and private venture capital sources. To the extent possible 
within the project period, staff will also provide ongoing technical 
assistance to the business (es) both personally and through the Finance 
Authority's Corporate Technical Assistance program which matches private 
sector volunteers with specific expertise iu, for example, marketing, 
sales, accounting, etc. with start--up businesses; 

The project will seek to demonstrate and evaluate the potential of 
alternative business structures including cooperatives, employee owned 
for-profits, and nonprofit owned for-j^rof its. 

OEJECirei: 3: CSEAXE ACOKIES that VILL ttLO^nX SUPPORTED EMFL01MENT 
SEKVICES FOK QDIVIDQALS VOtOSG £■ SUFPOtlED EHFLOYMEHT SUES 

This objective recognizes the Importance of providing services to the 
employer and the individual with a disability' in the supported employment 



■-♦ite ift order Co achieve auccsasful Job retention and builds on the skills 
iad experience of Finance Awtho?t£y .itaff end DVR staff in working with 
"o^unity based organizations, 

/hSf ?i:oj?cc vill 5a?get one :ioiiAcy io davslop a not-for-profit agency 
KXi&t -^Xl provide supc>3rted aaployment services including recruitment 
' H (Jifces and workers, job matching, Job coaching and supervision. 
Ihs target county wi7.1 be selected based on an assessment of local conditions 
as well as interviews with local 51 Board personnel, service agencies, 
pcivate sector employers and DVR field staff. To be selected a county 
•oust have either no rehabilitacioa facility or one that is not interested 
ta providing supported employment services. The county must also 
demonstrate the business Infrastructure required to create employment 
sltfes. Further, the 51 Board and the DVR staff must be willing to 
purchase services from this agency for at least a three year period. 

In the target county project staff will create a nonprofit agency, 
oversee the recruitment of board and staff, and provide the salary for 
a job coach to underwrite agency expenses until the 51 Board and DVR 
staff begin to purchase services (a period not to exceed six months). 
It is anticipated that at least one of these agencies will be created 
in the project period. 

«U«Cn?K 4: PlOraK IXAXXOG AMD POSLIC HFOSMAIIOB ABOOT SOPPOrTED 

mPLmxnaAMD its effect os the qgalitt or life peksohs with seveee 

DISABPJTI ES TO EMPLOYEES, GOVEMErT OFFICIALS, SERVICE PSOVIDKIS AMD 
mSlESTED CITI2ZBS. 



Increasing public awareness about the possibilities of supported 
employment to increase the quality of life of persons with severe 
disabilities will be an important goal of the project. Progress on 
this objective will result from presentations made by project staff to 
interested groups. Presentations will be made to service delivery agencies, 
local government officials, employer associations, and Interested 
citizens involved in advocacy organizations. 

Project staff will respond to requests fbr training from these groups 
within certain constraints related to workload in the other three 
project areas. Priority will be given to requests from areas where 
project staff are working on Che other three objectives. Presentations 
^rtll focus on the principles of normalization, the role of supported 
eapioyment in achieving inteirest noraalizatioa f:*r persons with severe 
disabilities, and state of the art techniques in «iaveloping successfta 
supported employment sites. Training materials will be developed by 
project staff to aid in the dissemination of information. Included 
in the training materials will be videotapes, handouts, identification 
of :?gencie3 providing supported employment, and bibliographic references 
'o MSeful material developed elsewhere. 

During the last quarter of cht demonstration project, the Finance 
Authority in cc -peration with DCS and DVR will host a statewide conference 
for al'. interested individuals that will announce the project results 
to data as well as the plans for future activities.. Substantive 
material on supported employment related to the four objectives of 
the projects will be presented through workshops for conference attendees. 
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Workshop leaders will be selected based on project experience and 
consultation among Finance Authority, DCS and DVR staff* 

GOVERNANCE 

The project will be administratively housed within the Finance 
Authority but will receive direction from an Advisory Committee (not 
to be confused with the private sector leadership group) consisting 
of four permanent members: Chair John Torphy, Co-Chair Dwayne Johnsrud, 
DVR Administrator Patricia Kallsea, DCS Assistant to the Administrator 
Gerald Born and approximately twelve additional members appointed by 
these four* The additional twelve members will include representatives 
from social service agencies, advocacy organizations, employer groups, 
unionjj, UW-Madison, the Divisions of Employment and Training, the Department 
of Public Instructiou, and persons with severe disabilities working in 
supported employment situations currently* 
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^^vV«^T«OA,y^ APPENDIX 6 

^ _ ) REHABILITATION SERVICES 

''".-^..rto'" Br. Jud, Ann Bi^ffmn, Dinclor 

3S0E„.«.SoutH.8^.S^SEOmCE 
n., .1985 T^leplione: (801) 633-6991 



fo Whom It May Concern, 

1. Provide the day-to-day ,nd fiscal administration of the project, 
proposal"'''' "'^^ the Project, as specified in the 

df;elop^nl°''.nr'iJpreSniJn"'r/^"?„„'o???.T"'S"'* the 
These inte.-agency a^reementrwin in^ud/'X fM?"'''''^'"' T-'S'-a'" in Utah. 
Services to the Handilapped DiviAnn" „^ I'VT",^ agencies: Division of 

vocational Education. «vi?;:'|:rCornft;nas1d^X^^^^^^^^^^ 

su^po^nd'^Spfs^^'^t-p'^^Jirt^ '-"p'^^^^t a 

6. Train ORS staff in the provision of supported employment services. 

i^'lit"t^h""Je.tZtT^^^^^ to clients that have been 

lack appropriate service resources h^ff^Mi^^'if '""^ employment potential and 
employii^nt program! """"^"S. but would be appropriate for the supported 

«, Promote a„d"ass1st in the development of supported employment sites. 

that c'oVers Tplno'd (depISSin^uSSn TV,?. '/"PPjrted emplo^nt project 
months maximum)%f assSnt S?d Tain nn ^'i/Zk™'"'' V- the IWRP-six 
Clients succes'sful >-n"t\"^"luror\ed'";:?ioySe^ryo°;rVr:°^l°;e";^lS°fs 

llmnf, e"m?fo^en1 ^J^^Jam! ""'"''^ '""^"^^^^ (Prograrvnic-fiscal) of the 



UTAH STATE OFFICE OF EDUCATION 

250 East 5O0 South. Stltl^e City. UuhsJlll 
Beroarr S. Fune • Superintendent of Public Inatniction 

ErIc SERVICES 

— ■ -'^ 258 
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^i^^o;Se^t'p^^^^^^^^^^^ Legislative support (Program^atic-fiscal) of the supported 

i!;u^;°'lV"i!f- supported employment program that has been developed as a 
result of this project after the grant is complete. • 

Sincerely, 



Judy Ann Buff mi re 
Director 

/sb 
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To Whom It Hay Concern: 5 
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cooTOftted to: J^ervices to the Handicapped is 



pr'op'osa'l^''''"'' '""'^ ^'^^^ as specified 1n the 

.genilel?'" ^"^^-^^Sency agreements ».in indude'thTf^lloX"' 

J) Division of Services to the Handicapped 

b) Division of Mental Health 

c) Special Education 

d) Vocational Education 

e) Job Service 

f) Community Based Organimions 

^* SSDnI?t.;"^J^'^'"^^"^* » Phnosophy statement with respect to 

5»;J?]J!?.?°'^I' '>'>J«t<ves. policies and procedures that will 
ir«ri;:-n3l?."?5°5?'^ "^''^•^ 01vu"„'':rser.1ces 

6. Proiwtlon and developmer.t of supported employment sites. • 
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3. S*ek approval of ths Supported Employment Program by the DStt Board. 

Seek ic^ltment from OCO to participate with Education and V R to 
develop a transition plan on an Individual basis. 



Sincerely, 

Saify'Nak^o. Ph.D.. 
Dir'e^tor 

6N/jo 
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UTAH STATE OFFICE OF EDUCATION 



UTAH STATE BOARD OF EDUCATION 



Unn C B«k«r 

Btowrx 

Donald G Chrtstf n»en 



Ruth H9t0f furxk 
M«fo«»«! R nation 



August 15, 1985 




Berjiarr S Furse 
State Supcnn(cndvnt 
of Public Instruction 



Judy Ann Buffmire, Director 
Division of Rehabilitation Services 
250 East 500 South t^rvices 

Salt Lake City, Utah 84111 
Dear Judy Ann: 

persons Special Education ircS^ted ?o sflpn^l^h"-"'"^^ handicapped 

^° ^^^^"'e apTroprlate partne? Jn^Jh^ and expanding state 
the following activities. "priaxe partner in the implementation of 

Drooram in iit = h yl^.l Vyy^^^^ implementation of a supported employment 



processes In special educati'Sn. emplojaent program and transitional 

e^ploS^Jj^lte's"/""""' development of supported 

t;ans?^l^^^v^^ne^^%^?u^Js?f;-:^,-f^^^^^^^^ 
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' iciy Ann 8ufftn-lre 
?age 2 

AutjiiSt 15, 1985 



supported en,p)Syr,ent p^g?!™! """"'^ t"'"'"9 function of the 

i^vo,v^Tl2^^r^:j^^:t?r:^:?2;:e^t"VI9rl^ p-^-- 



Sincerely, 





El wood Pace, Director 
Special Education Section 

/Itn 

wp/pace85 
buffmire 8-15-85 
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August 2, 1985 



JehablJftation Services 

Salt Lake City, UT 8AH: 
To Whom It Hay Concern: 

l-^^.. ^^^^.^^^ ^^^^^^^^^ 

Thesejnteragency agree^en °wi? ^frT^V'" «".Ploy™a„, prcg al ; ah 
■oca. »=n.a, .aaU. -/o.^^^^^IJl-?-- J-aUo„a,^E^^^^^ 

^. Develop goals, objective.; n^l- • 

Promote and assist in ,h. ^ 

St ,n the development of supported »n,„i 

7- Seek Board of Hentai Hea.t. -P'oy.:.e.t sites. 
•"Picy^ent program. (P-gram^atic-fisca,) of the supported 

8- Seek Utah State LpqJcI.^- 

-Ployment program. ^^P-' 'P-gra^at i c-f i sea,) of the s„ppo.-ted 

-"--^^'--TalferfL-^^^^^^ ...oped as a 



pMeion of Mental Health 

Ke.th w Stroufl. C.S W.. Director 



° BO'<55O0.S.ltL,i,eGl)' Ul.h 84 WS-OSOO 
BOv533-57e3 



-58- 



-2- 



11. Develop a funding structure th», •,, 

e.ploy„ent services fc'r .enJarLuJ clilnfs" ' '°' '"■"""^ 

12. Stronger and re rpni.)^,- i- • 

involved in the su, ,crtedXro;:::t"pr:i:c\^ " ^'-"'v or indirectly 



Sincere I y , 

Keith W. Stroud 
Di rector 



KWS/bf 
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Attachment B 



WASHINGTON STATE ESE ASSESSMENT 



This ESE assessment Khich was conducted of ESE clients in Washington State, 
and the following narrative, is patterned after the assessment tool developed 
and used by Darsi Carico, previously a counselor in DVR Region IV. 



This assessment consists of individual evaluations of the 411 clients currently 
funded under the category of Extended Sheltered Employment by DVR. Forty-eight 
of the ESE clients are in Region I, 53 in Region 11, 37 in Region III, 97 in 
Region IV, 79 in Region V, and 97 in Region VI. A format delineating eighteen 
factors which appeared to be the most common indicators of competitive employ- 
ment potential was used (form attached). In considering the employability of 
these clients, it was decided not to bias these evaluations by only consider- 
ing services presently available to this population, but to take the approach, 
"If any services required were available, could this person be competitively 
employed?" 

Staff who worked most closely with the ESE clients and who had the most infor- 
mation concerning their skills and deficits were interviewed. The questions 
were phrased, this 'factor' a barrier to competitive employment for this 
individual?" If the answo: was "yes," the staff person was asked to explain 
exactly why and give any recommendations he/she might have for eliminating or 
minimizing the barrier. The interview ended with the question, "Could you 
under any circumstances perceive this person competitively employed and if 
so, what services would he/she need to be successful?" 

Clients were not interviewed directly because, first, d±rect observation of 
the client would have been cursory, at best, given time constraints; second, 
the type of work the person might be engaged in in the sfieltered setting 
might not be the work area which most accurately demonstrated their assets; 
and third, ms^y of the individuals may have agreed with any question posed 
just to "be agreeable" - even when the c'lestions were contradictory. 

On the assessment form, a star (*) was used to indicate that a factor would be 
considered unacceptable in competitive employment. Barriers are abbreviated 
on the summary sheet, but are explained in more detail on the assessment form. 

Of the 411 individuals evaluated, it was found that 116 had the potential for 
placement if one or more special services were provided. It shouldn't be 
assumed that these individuals car. be placed imnfediately with no additiohal 
i services. Most individuals require at least one service that is not generally 

being provided to ESE clients on a regular basis. However, the additional up- 
front cost of providing these extra services should be offset by the reduction 
of long-term costs. Occasionally there were clients who had only one or two 
barriers, but who were not recommended due to the nature of the barrier(s). 
For example, there were individuals who had very good evaluations, but whose 
parents totally opposed placement outside the workshop. It appeared that the 
client would have to be removed from the home environment before any efforts 
or funding on their behalf would be beneficial. 
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.,ere were 185 psrsons in the middle category, that of significant barriers 

f^mployment. These individuals will require extensive special programming 
'0 become competitively employable. One low-cost effort to work on the par- 
'•'U'-ujiSi. deficits oi 'chess clients would be the encouragement of sheltered 
.0! ;'^h.:jp*5 CO 9cMvc;iy jjcogram for ESE employees. Generally, the ESE client, 
...5*:: ?usf» ».^/si»»r io consic'ered employed, received little ongoing individualized 
' iinin^j to decrease barriers, especially when compared to clients in other 
ding c&tsgoriRS such os work adjustment. 

ThtJ last category contains 110 individuals whose level of disability precludes 
Placement at this time. Some of these individuals were not employable in the 
oommunity because of their aqe, while others had serious degenerative medical 
conditions. Some possessed the skills but exhibited a total lack of motiva- 
■'ion toward being productive. 

In conducting the survey, some interesting findings surfaced. In several 
instances in eastern Washington, the scarcity of jobs and complete lack of 
public transportation in rural areas made employment extremely difficult out- 
side the facility. Another major issue was the number of times dependency 
and supervision problems surfaced, possibly because man/ of the clients had 
histories of institutionalization. A number of ESE employees had serious 
behavioral problems, yet few had regular access to mental health counseling 
specific to their needs, and facility staff were not sufficiently trained in 
these areas to effect change. 

As a funding issue, 249 of the All persons included in the assessment could 
be ODD eligible, while only 107 had active DDD case managers. In all, 261 
of the 411 had a primary diagnosis of mental retardation. 

Another interesting factor that would bear closer examination was in the area 
of fear/mterest of competitive employment. There appeared to be a much 
greater number of clients interested in competitive employment in the facilities 
that had an active and visible community placement program. 

An effort was made to determine the types of supports available to the ESE 
clients that would assist in placement outside the facility.* It was found 
fcl;at only 164 of the 411 clients had some type of family support, though often 
it was an aunt or sistrr rather than a natural parent. Few other supports 
consistently were available, and friends as a source of support were not 
often apparent. 

This is only an overview of the data gathered through the arsessme Other 
infc^^uiation is available by examining the individual data oheets. 



2B7 



ERIC • 



ASSESSMENT FORM 



NAME: 



FACILITY: 
BIRTHDATE: 



YEARS III ESE: 
PRIMARY DIAGNOSIS:. , 
SECONDARY DIAGNOSIS: 



FACTOR 



* BARRIER 



SPECIAL SERVICES REQUIRED (ExpianstioK/ 



1. PROUUCTIVITY 



2. l.kNCTH OF TRAINING TIME 



3. DEPi-HDABILITY 



L. NEED FOR SUPERVISION 



5. MALADAPYIVE DEHAVIOHS 



6. ADAPTIBIUTY 



7 ■ PHYSICAL STAMINA 
8. MEDICAL ISSUES 



Q T?^nFPrNnENT TRANSPORTATION 



10. GROOMING 



11. HOUE SUPPORT 



\1. DEPENDENCY 



13. INTEREST/FEAR 



1A. KMOTIONAL PROBLEMS 



I'.. COhllUNITY EXPERIENCE 



16. DD ELIGIBLE 



17. FINE IIOTOR 



18. CROSS MOTOR 



Productivity relative to competitive level for area in wtiich client It vorkinj 



Amount of time and intensity required to train to independence on a lask 



Includes attendance, punctuality, etc. 



Level of supervision required to stay on task and maiintatn tjood qual 



Any behaviors not acceptable by general community in work piiace 



Ability to change jobs or supervisors easily when necessary 



Physical ability to vork a full day 



Any medical or medication which mi^ht affect job parforma?.cc 



Any special problems related to independent transporcacian 



Relative to the particular job the client is perform&ne 



Living situation and support relating to competitive placement 



Level of over-dependency on family, staff, and friends 



Level of interest or fear of becoming competitively employed 



Any mental health issues which nay affect job perforwaRca 



Mas client bee n sheltered, or given the opportunity oi' exposure in tl ie comraun: 
Is the client DD eligible presently, if not does referral appear ind cated 



Ability to perform jobs involving fine motor skills 



Ability to perform \Cjb involvint^ gross tnotor skills. 



"{{0" —•'indicates this factor is not u barrier to this client's competitvc enployment 
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REGIONAL ESE STATISTICS 





Region 
1 


Region 

i 1 


Region 
1 1 1 

111 


Region 

L V 


Region 
V 


Region 

V i 


Tnf a1 


Mverayc 


Total Numbpr of FSr FmDlovpps in Fanilitips 


48 


53 


37 


97 


79 


97 


411 




Tntal Nnmhpr nT Fcjp Fmnlnvpf*^ in Fapilitip^* 

On-site 
Off-site 


24 
24 


45 
8 


30 
7 


76 
21 


61 
10 


69 
28 


305 
106 


• 


Average Wage Per Hour of ESE Employees 


$ 2.09 


$ 1.80 


$ 2.25 


$ 2.01 


$ 1.66 


$ 1.79 




$ 1.93 


Average Wage Per Week of ESE Employees 


569.13 


$65.10 


$72.50 


$52.82 


$51.51 


$53.44 




$60.75 


Number of ESE Employeeo w/DDD Case Managers 


8 


9 


24 


8 


25 


33 


107 




Numoer of ESE Employees Who Appear to 
bt DD Eligible 


25 


34 


28 


57 


46 


59 


249 




Number of ESE Employees Receiving 
Mental Health Services 


4 


3 


4 


20 


26 


21 


78 




Number of ESE Employees with Emotional 
Problems/Antisocial Behaviors 


15 


14 


1 


43 


33 


50 


156 
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ESE EMPLOYEE PROFILE 



Summary of Disabilities Served: 
Mental Retardation 
Mental LUness 
Substance Abuse 
Epilepsy 
Head Injury 
Cerebral Palsy 
Other 



Region 
I 



}1 
6 
0 
0 
1 
2 
Z 



Region 
II 



38 
5 
0 
0 

3 
3 



Region 
III 



29 
0 
0 
0 
2 
1 
5 



Region 
iV 



55 
13 
1 
2 
7 
2 

17 



"v 



36 
28 
0 
5 
2 
2 
6 



v: 



oo 
23 
C 
G 
1 
3 
A 



26-i 
75 

1 

? 

17 
13 
37 



Average Age of ESE Employees Served 33.8 



38.: 



36.1 



35. A 



36.5 



35.5 



The Employability of ESE Employees: 

Yes 13 

Maybe 25 

No 10 



4 

24 
25 



20 
8 
9 



38 
41 
18 



21 
36 
22 



20 
5'. 
26 



116 
185 
110 



Support Available Lo ESE En.ployees: 

Family 15 

Facility Staff 2 

ODD Case Manager 8 

Mental Health 4 

friends 5 

Residential Program 6 

Church 0 

Other 6 



18 
3 
9 
2 
2 
5 
1 
5 



0 
0 
0 
3 
0 
9 
0 
0 



51 
0 
0 
7 
0 

26 
2 
0 



43 
0 

17 

25 
0 

19 
5 

14 



37 
C 

2", 

22 
it 

32 



5 



12 



erJc 
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SUMMARY CF ESE EMPLOYEES' BARRIERS TO EMPLOYMENT 





Region 
I 


Region 
II 


Region 

in 


Region 
IV 


Region 
V 


Region 
VI 


Productivity 


COD' 


COO' 




D' 

^ 1/0 




O>/0 


Length of Training Time 






i riD' 




C^D' 


^^D' 

OO/O 


Dependability 


6?o 






Z470 


A no' 


2U/o 


Need for Supervision 


COD' 


^ riD' 


oriD' 


/iHo' 
4U/0 


OZ./0 


Z>//0 


Maladaptive Behaviors 


O /i D' 


ODD' 




^U/0 


/, 'I D' 


^O/O 


Adaptibility 


2U°o 


Z6/0 


riD' 


O/iO' 

Z470 


OOD' 


/i CC 
4>/0 


Physical Stamina 




/i 1 D' 


1 CD' 


1 "70' 
1 ^/O 


OTd' 


7 /ID' 


Medical Issues 


O CD' 


T. ID' 


^ CD' 


HO' 


TQd' 


OQD" 
Z7/0 


Independent Transportation 






O C □' 




16/0 


^ ^ D' 
11/0 


Grooming 


loro 


TOD' 


-1 CD' 


ZO/0 


1 QD' 
1 7/0 


O C°' 

Z>/o 


Home Support 


27% 


33?o 


35?o 


30?o 


O "7 D' 


^ OD' 

lO/o 


Dependency 


25?i 


66/0 






44?o 


53ro 


Interest/Fear 


97?^ 


93?i 




34515 


52?i 


53?i 


Emotional Problems 


31 ?i 


26% 


1% 


44?. 


42?o' 


57?i 


Community Experience 




20% 




26?i 






DD Eligible 


52?i 


73% 




61% 


32?i 


36% 


Fine Motor 


27?^ 


28% 




r?i 


27% 


22% 


Gross Motor 


18?i 


7% 




14% 


W% 


l\% 



Fecllity Name STATEWIDE! - 77 of 127 facilities responded 

PVR rACILHY ASOCSSHENI 



INSTRUCTIONS: Pleose ^ ^^^^^^ to fill out the .ttochcd form. He are interested in a total unduplicated count in each area. Do not indicate a 
phone A6a-6110 in Seattle; Regicns V & VI: Patricia Stoneman. phone 593-23^0 in Tacima) if you have any q^stlins!^ """^^^ 



COHPETITIVE JOB aACEHCNT - Work at minimum wage 
(or above) in industry with non-handicapped work- 
ers and no subsidization. A program or service 
organized to assist individuals to identify, ob- 
tain, and/or maintain competitive employment com- 
mensurate with their vocational, social, psycho- 
ological, medical r^eds and their abilities, 

JOB COACHING - Compecitive job placement ir. a 
position that has been tailored for that indi- 
vidual or in a position where the individual Is 
specifically trained by a Job Coach to do tasks 
that are pre-identified b> the employer. If the 
disabled worker cannot perform the job, his or her 
Job Coach will fill in and do the necessary work. 
The employer is guaranteed the job will be done. 
Employer pays the w?ges of the ind* 'idual. 

ON-TJC-^ EXPERIENCE - Training and/or vocational 
assessm^^nt in an actual work setting in industry. 
Instruction and/or supervision is provided by 
employer or designated fncility staff person if 
DOL Pilot. 

ON-Tlt-JTO TRAINING - Selective placement of a 
clisnt in so actual work setting where part or all 
of the initial salary is n negotiated training fee 
paid to the employer. The employer is reyponsible 
for payment of wages to the employee and must 
observe appropriate state and federal wage and 
hour lav/G. All training is provided by the 
^emoloyer. 



! 

1 

' Is the Program 
1 Provided? 
^ yes or no 


How Many Individuals 
Were Using It On 
March 1, 1985? 
DDD DVR DSD 


How Many Individuals 
(approximately) Have You 
Served in the Past Year? 
March 1, 1904 - March 1, 1985 
Minimum Wage: 
above below 


Primary Disabi ' ity 

Served 
(MR, MI, Phys. Dis. , 
Sensor Dis., Alch., etcJ 


Interest in 
Developing"* 
ves or no 


! a6 

\ 


31 

(ao?s) 


1 

PO j 191 j 
i29%) 1 (69?o) 


7 

(2%) 


a90 1 19 


MR - 26 
Ml - 12 
Phys. - 9 
Sensorv - 6 
Alch, - 3 
Other - 1 


2li 
(3ro) 


53 

(69?<;' 


1 

1 12 
1 (1675) 

! 


65 

m%) 


a5 ! 27 
(63?o) i (37?o) 




05 j 


MR - 6 
MI - 1 


15 
(191.) 


> 

' 62 

1 

' (81r„ 

1 

! 


29 
(30?o) 


(62%) 


108 I 160 
(39?o) j (602?) 


? 

(1?.) 


126 j 295 


MR - IS 
MI - 'y 
Phys. - 2 


22 
(29?o) 


(71S> 


1 26 
1 

(34?o) 


(66%) 


13 j 26 
(33?p) I (67?o) 




09 j 2 


m - \ 't 
MI - 1 
Phys. - 3 
Sen'tory - 1 
Mzh. - 1 


19 

(25?a) 


50 
(75?i) 



2"" 








Is the Program 
Provided? 
yes or no 



HftlNSTRtWCD WORKSHOP - Ihc rehnbi 1 1 lotion fncilitvl 
program or ports of it occur at a competitive work | 
site Involvement may be ^hort-tcrm in that an : 
individual or a qroup of individuals back up a I 
particular company's ongoing labor force or con- 
tinuous in that they are at the work tsite regu- 
larly. In both cases, wages are paid by the 
rehabilitation facility. 

ENaAVE - A group of individuals working as nn 
entitv within a company or industry. Training 
and/or wages are initially paid by the rehabili- 
tation facility. These roles are gradually 
assumed by the employer. 

HOBIL^ CRF.W - A group of individuals who retain 
theirtie to the core rehabilitation organization, 
but who are on coll in the community to providf^ 
pre-arranged services, i.e., janitorial and land- 
scape. Individuals are not regular employees of 
any business; wages are paid by the facility. 

TRADITION.^ SICLTERCO V(0RK5!i0P - A distinct orgoni- 
zatirnal entity wUh physical structure either 
separate or within a larger institution or agency 
which provides individualized gopl-oriented compre- 
hensive and cooidinated service designed to mini- 
mize the handicapping effects of physical, mental, 
social and vocational disadvantages and to effpct 
realization of the individual's goal. All work is 
dG,ie insifJe the facility. Wages are paid by 
facility. 

OTHtO 



How Hany Individuals 
Were Using It On 
1, 19B5? 
OVR . oso 



Ma 



rch 



ODD 



I 



63 



70 



(I0?n) 



(02?^) (53%) 




(Wo) I ((>(>%) 



ERLC 




70 



(a7?o) 



as 



(7a%) 



(approximately) Have You 
Served in the Past Year? 
March 1, 1900 - March 1, ^''BS 
Minimum Wage: 
abovo . helow 



Primary Disability 

Served 
(MR, HI, Phys. Ois., 
Sonsor Pis., Alch., etc.) 



S2 
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Pennsylvania Office of 
Vocationa"; Rehabilitation 

Attachment C 

SUPPORTED EMPLOYMENT CONCEPT PAPER 



Supported employment is a new approach to providing vocational 
services for severely handicapped persons which is beginning to receive 
considerable national attention. It differs from the typical current vocational 
programs which provide a sequence of evaluation, training, placement, and 
follow-up by combining placement of severely handicapped persons in 
competitive jobs, with training on the job and long-term support services. 
The concept, developed as an alternative to day activity programs for 
moderate to severely retarded persons, was pioneered by G. Thomas Bellamy 
in Oregon and Washington and by Paul Wehman in Virginia. In Pennsylvania 
this concept will be expanded to include the chronically mentally ill and 
the severely physically disabled. 

In our state, a large sophisticated system of vocational rehabilitation 
services has enabled many handicapped persons to obtain and remain in 
competitive employment. Yet no suppo::ed employment programs currently 
exist in Pennsylvania. 

Current vocational technology is effective in enabling traditional 
client populations to become part of the work force; however, technology 
to address the needs of the most severely handicapped has not yet been 
fully developed. While severely handicapped persons have been consic'ered 
too disabled to benefit from vocational rehabilitation services in ^he past, 
it is now known that many can benefit from new and creative approaches 
to v/ork experience. Supported employment is one of these promising 
approaches. 

Since 198:, the Office of Vocational Rehabilitation (OVR) in Pennsyl- 
vania has supported collaborative rehabilitation programs on a cost-sharing 
basis with both the Office of Mental Health (OMH) a^.d the Office of 
Mental Retardation (OMR) in the Department of Public Welfare. Approximately 
40 industry-integr{.:ed vocational projects have been jointly funded. However, 
iDost of these projects have not addressed very severely handicapped persons. 

As a way of exploring new approaches to providing vocational services 
to severely handicapped persons, the Pennsylvania OVR established a supported 
employment task force in early 1985. A list of the task force members 
appears on Attachment A. The purpose of the task force was to determine 
how Pennsylvania should address and modify this innovative service/employment 
approach to severely handicapped persons and to develop a plan to implement 
statewide employment demonstration projects in Pennsylvania. By testing 
and evaluating these demonstration projects, the Commonwealth will have 
the opportunity, through practical experience, to formulate a set of guidelines 
for statewide implementation of supported employment for the severely 
handicapped. 

The task force determined that the following critical criteria would 
be used to define supported employment in Pennsylvania: 

1. Real Work in a Real Work Place 

The individual must be placed in competitive employment, 
performing tasks non-handicapped employes perform, with 




the same expectation to be productive that applies to 
non-handicapped workers. It must not be "make work" 
or charity. 

Training 'On the Job Site 

Instead of the traditional process of training followed by 
placement, the individual must receive placement and 
training together. The traditional concept of job 
readiness does not apply. 

Substantial Pay 

The individual must receive wages commensurate with those 
paid to non-handicapped workers for the same or similar 
work. Wages paid must be sufficient to provide the 
handicapped individual with dignity and self-respect as 
an employe and as a valued member of the community. 

Long-Term Support Services 

The individual must receive assistance for whatever 
period of time is needed to continue in employment. 
The type and intensity of support required may vary 
greatly over time; however, support must be available 
whenever it is needed. 

Industry/Business Integrated 

The individual must be placed in employment which 
is physically and socially integrated; i.e„, with access 
to co-workers, supervisors, and, when appropriate, 
customers so that these persons can serve as worker 
models, peer models, and friends. Early involvement 
of employers in the design of services and their 
commitment to make it work are also very important. 

Coordination of Local Service System Resources 

The individual must receive services which are 
coordinated and tailored to his/her specific needs and 
handicaps. The services needed may include job and 
social skills training, money management, transportation, 
resolution of family/parent concerns, help with any other 
issues affecting employment. Further, the coordinated 
application of local resources is essential to changing 
employer and community perceptions of individuals 
with severe handicaps so they are viewed not as burdens 
but as assets. 

Consumer and Advocate Involvement 

Individuals who are potential employes and in need of 
services, together with their families, friends, and/or 
advocates must be given a significant role in the 
development of local models. 



Supported employment programs outside Pennsylvania have addressed 
almos; exclusively mentally retarded persons. In contrast, the Pennsylvania 
demonstration initiative proposes to address all severely handicapped 
persons who need ongoing support services to secure and maintain employment. 
Included are persons who are developmentally disabled, mentally retarded, 
physically handicapped, chroni-ally mentally ill, deaf, visually impaired, 
and/or traumatically injured. The service population would be determined 
by the need for ongoing support to obtain and maintain employment combined 
with a severe handicap. Eligibility would not be limited by the tvoe of 
disability. ^ 



The Local Demonstration Process 



The Pennsylvania Supported Employment Task Force selected six 
potential sites for planning and demonstration projects based on demographic 
and employment data, economic projections, and the effectiveness of 
existing local service systems. The process for obtaining proposals from 
these six potential local sites is as follows: 



1. OVR District Administrators will be asked to convene a 
meeting of local rGpresentative groups to discuss the 
supported employment concept and to determine interest 
in the submission of a pre-proposal application (PPA) for 
consideration by the task force. 

While representative groups will vary in accordance with 
the local areas in general, the meetings are expected to 
include representatives of county and local government 
officials/staff, OVR staff, JTPA/PICr county MH/MR 
program staff, human service provit .=rs, vocational 
education and special education/IUs, technical/trade/ 
business schools, OES, unions, consumers, parents, 
and/or advocacy groups. Potential employers should 
also be included in the deliberations at the appropriate 
time. 



2. A decision will be made as to whether or not the local 
group will submit a PP^. Criteria for submission of a 
PPA are indicated in the attached announcement. The 
PPA should consist of a one to two page narrative to 
demonstrate the interest and commitment of the local 
representatives to a supported employment project and 

to describe in general terms how a supported employment 
proposal development and implementation process would 
occur. PPAs are due by October 1985. 

3. If the PPA is approved, limited funding will be available 
for development of a planning proposal for a supported 
employment demonstration project. The proposals are 
due in March 1986. Program and technical assistance 
will be provided by task force agencies as requested. 

4. Planning proposals will be reviewed and approved by 
the task force. A combination of state and local 
funds will be used to finance the approved projects. 
This will include re-directed state funds and Koc^l 
funds and/or the provision of an equivalent value 
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5. Demonstration projects are anticipated to begin by April 
1986, Projects will run through 1987 with regular 
monitoring and evaluation by the task force. Every effort 
will be made to ensure the success of these projects. 

6. A statewide project coordinator will have responsibility 
for assisting local committees throughout the project 
from planning through implementation. The coordinator 
will link the local projects to the task force with 
regular reports and evaluations. 

In addition to Developmental Disabilities Planning Council funds 
for proposal development and state agency funds for impler* t^itation of 
the project, it is hoped that federal funds through the Office of Special 
Education and Rehabilitative Services (OSERS) may be available for 
planning, support, and training activities of the task force and local 
projects. 

Members of the task force enthusiastically support the testing of 
the supported employment concept in Pennsylvania to supplement existing 
approaches for assisting the severely handicapped to fully participate in 
the real world of work. Questions about the supported employment 
project should be addressed to: 

Mr. Ken Fleming 
Office of Vocational Rehabilitation 
Department of Labor & Industry 
1320 Labor & Industry Building 
Seventh & Forster Streets 

Harrisburg, PA 17120 
Telephone (717) 787-6005 
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AMEKDMENT TO ^^^^i^l^Z'^ 
XHTER-ACENCY AGREEMENT, 7/X/I5 TO $/J.0/86, Attachment D 

BETWEEN 

DEPARTMENT OF REHABILITATION SERVICES 

AND 

DEPARTMEVJT of mental HEr»L7H AND 
DEVELOPMENTAL DISABILITIES 



Effective immediately upon execution of this Amendment, 
by representatives of the Department of Rehabilitation 
Services ("DORS") and Department of Mental He^%lth and 
Developmental Disabilities (."DHHDD"), the section entitled 
" Fiscal Commitments and Voucherinq Procedures " shall be 
i^mended to read as tollows: 

"DMRDD will neintain all necessary 
documentation in support of the amounts 
claimed and will provide this documentation to 
DORS .upon request ? said documentation shall 
include the names and either social security 
or client identification numbers of each and 
every client served by DHHDD under this 
Agreement. " 




Michael A. Bellctire, Director Date 
Department of Mental Health and 
Developmental Disabilities 
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^ « 

thft yurpotd ef thii iirMBi&t it U ••tibliih guldtlihtt for a ^elBt 
progru ef BMpporUt wployitnt »«rvioti ie U ^pvltitd ^ ibi XlXi&eli 

dtvtlopdt&t&l Dlnbllltiii (tKK9&), ind iD •p«eif)r tht rti^htibllltiBft 
of taob «i»Bey i& ti^* p^oviileB of thtii MrviMti 

Z2. Niftier aunfl 

Xn'tbt ptBt} both UpkrtBtntt hm uoid oossunlty-battd ribibiliutibb 
fteilitiet txttnilttXy to.itnrt tbtlr eXU&t». tOH, vith'iti o&phult 
OD trtininx Aod prtptratloa for oaplorM&t udt loeroftAl&^t 
eosp«tltlvt flBOtB«at for o«iOBt» ef tb« t6e»tlOfiU rthtbilltttioB 
prosrwt b»» OBloly utSlitod ibt VeettioBftl tralBlBf pntras ooapoMBti 
offtrtd by fteUltlt»i vbilt WRtt hit providtd dtTtlopBt&tnl trtlniBf 
ftnd tbtlttrtd oaployot^ opportunltloB for itt elltfittt ZBvolToat&t 
■dDRS iB iupportod work - BrrtBiBseBtB for isr Sim olltBt bti tt&dftd to 
be ohert-ter& lA anturti vitb job oetoblBC tBd otbtr Bttdtd onelll&iT 
•ervieoB sraduilly vltbdrivs UBtll tbt i&diTidutl oab fuBotioB 
IndepcBdoatly Ib tbt vorkplBOt* 

Thert tre stny ptrtont bov bci&s ttnrtd Ib rtbtbilitttiOB faeilitiot 
((•ntrtlly dtvtloptDtottlly tfioabltd iBdiridutlt) forvhoo tTOBtu&l 
coapttltlYO ploeeaent a.t &ot t readittie objtotiTt. .Thttt olltBtt trt 
VBUtlly pltoftd i& tbtlttrtd oBplcyatnt vithlB rtbibilitatioB f^eilitittt 
tnd ofttB tbty do sot novt btyosd tbit Itvtl* Ktnyi hwtvtrt eoiald 
ttttjLfi 1 sort iBttsrtttd ItTtl of vocttioatl fuBotioniBS tBd 
•Bors&IitAtioB vitblB tht ooBBunity If cpproprittt tupport Mryioti vtrt 
prorldtd* 

K>ItS OBd CKHDD htvt rteognlstd tht nttd to proride sort tppropritto 
prosrtzBBlBs for thttt ptrtost aad to tlttr tbtlr trtdltioatl roitt la 
ttrvlet proTitioD toaewbtt. Cootrtctiac vitb rtbtbilltttioB ftoilititt 
; ;for ittpported •aployatBt presrtBBlns will ortttt a Bfv tleatnt i& tbt 
\)JooBtiBUU& of ttrviott tbty proridt. . DORS ttkto tbt potitSoB tbtt 
ToettioBtl rthtbilitttloB ttrviott otB ltsltisi.ttly bt providtd b^oautt 
of tbt benefits to bt £tlbtd by tbt olitBtt la ttn» of tapltyability. 
.;;|tKBSfi bat tbt expertltt iB ttrvl&s tbttt sort atrtrtly devtlopMatally 
disabled peraoas and la provldlas tht loas-ters follevup roqttlrtd. 
dupporttd eapleyatBt la an txttBtloa of tbt tbtlttrtd taployatat ooaetpt 
out iato the ooo3auaity» provldlBg poteatlal for srtatcr veoatloaal 
indtptndt'nct aod iBtecratlon. . Thla ahartd goal ortattt oo&bioa crouad 
for tbt two depatrtaecta and &akts ahartd adainlatratlen of tbit projtot 
dtiilrtblt. 



ERIC 



28 



DEC 1 1 19S5 

LEGAL U.N'IT 
Chicsgo, II 



i tflnUtd Indlviduali vho htvt gtm untinrtd by tDOttlenai ?§h»bUUciloA 
, it tht p»ftt dut td tht itvtrltx of thtif ditabllitied ^nd tbd doisplftidt? 
V tt thill? tspZoyfetnt-rtltttd Mtdt. 

-Tht tnot Buitbtrt of olit&tt to bt ttrvtd un o&lr ^ doitrsd^d tfbds 
. til propo8&lB btvt bttn rtotivtd and ftollititt htvt b«ta ^h^ten to 
^ ptrtieipfttt in tht progrta. 

XV. ffrv<»# t>>f4MtleB . • 

*Supporttd Caploystnt*, at dtflMd ie Motion 162 (11) CP) of tht IfiM 
tevtlopatnttl Miftbilitx A&fnd&tDtt, sttAt paid taploystnt ^fhleht 

A. It for ptraont with ditabilititt for vbich coapetltivt or fio& 
eoapetltlvt tapIoyLtnt belov, tt or aboTt Blniavsa vaft it unllktly, 
and vho beeaute of their dittbilititt, sotd ifittn»iTt enroifix 
tupport to perf ore i& a vork tetti&i; 

B. it fionduottd in a variety of -aettin^at particularly vorktltta in 
vbiob peraona vithout diaabilitiea art taploytd} and 

C. ia aupported by any activity Deeded to auatain paid woric by ptraoaa 
vitb disabilities, Indudins auperviaiont trai&in« and 

tr ant porta ti on. 

Supported eaployoent ineludea an array of job plaoeaent, work aettin* 
training and advocacy, on-going ataesaatnt and follow-up tarvieaa. 
These services have been successfully used vith disabled population! in 
obtaining coapetitive end non-coppetitive job placeaentt. 

The central concept of supported espleyoent eabodies: CD job speoifio 
training and adjustaent and; (2) cooaunlty support services to sainttin 
ecployaent and personal social adjuttaent* 

In order to have a coaprehenaive aupported taployaent prograa the 
f.olloving eleaenta aay be includtd: 

Identification of eaplcyers and vork aettings offering eapleyaent 
opportunities to persons with disabilities. This should include an : 
analysis of identified job opportunities. 

Evaluation of' the vocational potential of selected clients with 
regard to the identified job oppertunitlta. 

Consideration of any job aodifications that siay be needed for a 
specific situation. 
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B. 
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ph^tifttl pUBi tf tbi Mpleytr. iup«rvlt&6n ant i»> fM«hift| 

t, Indiptndint llvins »klU» iranlnf should b« ^rovldtd isd, ftt 
Midtd, tupporttd liYlnfi iUuttio&t should b« ivtlUblt. 

f. ^Itibility ftvartneat trsinins aust bt providtd to Buptrvlsors snd 
eo-vorktf»* 

Tbtro art various suppoi^ttd a&plogrMnt options* Dm option inoludtt 
usinc work crcvt oonsitti&s of safcll poups of psrao&s vitb . 
distbilities. Vork orews perfors jobs aooordinc to aptoifitd oootrasts 
thst are bid upon (•.«.! yard work or janitorial ssrvioas at as offios 

building), 

Vork orovs usually aovs froa ont Job to anotbtr job throucheut a vork 
d»y. This option assusts thst the indiyiduil vorkor will rtquirs 
continuins support throughout the tenura of attpXoy»eBt. Buppor "^d 
tttplcyaent options generilly ©ocur in intsfrsted ssttings and offsr 
coDpetitiTt vases for full or psrt-titse vork. 

The progrsa seeks to integrate tbe person with disabilitits tgr 
supporting opportunities to participate in the ooBBunity, auob as 
purchasing food and drinks fron surrounding restaurants and stoats 
during lunch and breaks. Kost workers travel to and* fress work on public 
busts and their vork day resesbles that of.ar^ other worker in the 
facility.- 

Another option is to have persons with distbilities located vitbin a 
aingle business or industry perfonning such activities as light 
industrial or electronic tasks. 

Supported eopleyoent it baaed on the faet that aoplcsracBt is just as 
iaportant for the person vith disabilitits as it ia to anyone else. 
These eaployees should be treated as all other aapleyeas. including 
being evaluated on their perforaanee. Inteeratlon it assantial becauae 
contacts and .friendship with people who do not have diaabllities ia 
iaportant to adjusting to tbe vork vorld. 



V. Sfotn»>ft Period 

This project vili be oarried out for an initial tens of one year, 
beginning July 1, 19^, and ending June 30, 1986. Eventual continuation 
' and each agency's respective role are discussed below. 

PORS and DMKDX) agree that responsibility for the prograa activities to 
be carried out under this agreeaent will be divided as follows: 

1. announced the availability of Supported Eoployaent funds vith 

a description of supported employaent and solicited prepossis. 
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t. til* MUotlor r rthftblllUtUn r*ilUtit» ^"9^ vhlfth Mrvim vUl 

ima mff of ^ih OtptrtMAit. Uth iftdifidotl ftoiUtr** vdfk 
^Un vtll U Afvftloptd with Input frM tisff ^oth t|«Abi»r, who 
.viU provid* ftp*6ifl6 obj*etlv«». 

$. WKDD »nd thi fAoilititt win IdiBtlfy olltnti for Hrtlol>*tleft l» 
thi progTMi. Vhetn thttt Indlvlduali w not tlio tetirrt •Xiiati of 
tons, iMediit* rtftrrtli U tb» ipproprItU POM orfloti vlU U 
ktdt. DORS will eondttot »11 Mettinry •vauttioa* of jlljlblllty 
for tb* Toeitienal r^htbllltttlon prp«ria tad •itibllih Tl 
for tbtit Individutli tt •pproprittt. Put to th* ••T*rlty 9t tbo . 
dlttbilltlti ©f thii popuUtloa, aueb ef tbt pregrtaBlat will b* 
done «Bd«r fxttnded tyUuttloD unti; iueb tia» »• full tll«iblllty 
e»n be dettnalned. Xt it txpeetod tb»t the p^rtOBt Mrvtd under 
■' thle progratt will be f ouad to be VR-tlifible Wd wUl follow 
tredltlontl VR case eer.vlee requlreoentt. Tbty will be ellenti of 
i both 50W5» VJl pregrwD »nd f/MRSD, end eteffin^e tad -aenrioe 
deciilone will be .cooperative efferti of ficillty itaff, DOM, 
::^IKDDi aatf the indlvidutl olieata. 

li.^^IndlTidual client aervioe laforaatien and atatistioa will be 
■ 0Bidnt»ined by DKHDD and provided to DORS at leMt quarterly. 

5. Evaluation of prograc activitiea ir. the varioua facilitiei will be 
conducted by DMHDD through its etandard everaijht aoniteria* 
prooedurca. DORS through ita ?rograB Evaluation Dnit, will J»»ir8« 
project perforaance Quarterly and oonduct t iuooative evaluation tt 
the eeaolualoa of the oae-year project tera. Items to be rtvltwed 
will laclude actual v». anticipated perfonsanoe,- iapactora relaUd 
to the project' a operations, and client deaop»aphio 
charaeteristicc, especially as a baseline for future refereaee. 
DKHDD aay seek technical assisUnce froa outside cvaluatora with 
the prior approval of DORS, 

Funds to pay the participating «b^^^^ ^ 

disbursed by DORS via an Ibter-fund transfer to DHHDD upon aonthly 
notification by DKHDD of expenditurea inourred. DHHDD will »lntala Ml 
• Rfeoessary doeuaentatlon la support of the aaeunts claioed and will 
provide thia docuoentation to DORS upon request. 

Adcinlstrative support end proerao nonitoring costs will be borne ^ 
pSdD as an in-kind contribution to the project, A projected budget for 
the one.ycar project term is attached as Appendix A. The contracte 
devejop^d with individual reh.biliUtion facilities in ^ of this 

projecrwill be attached to the budget and »ad* a part of it a. they tre 
?Sl€ted. All project expenditurea. will be af^» i« »«PPO^^ ^^^^"^^ 
services to clients unless otherwise approved by DORS. 
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•tttti thilr rttp*6tivft nU$ it $\)ppori%6 wltfrn^ni ana litiralM iht 
ftp^r»;>rlftt» tpprMOb for iU futurt. 7b§ iranlnt ^rovldtd in ib* 
fmtvork of tupporttd taMoy»*nt it a itfitUtU toottien&S 
rtbtbllltatien tirvle* ttr tht Mjerity of tht iodlviduaU v^o vUl U 
»ftrv»d; Tb« 0xp«rtl»c of betb ac«neifi la i»*tdad at thi» txpUrtiory 
att|t tc» arrSvt at thi sott auoeattful apprMh for futur* funding. 
Joint iBpltBtDtatlen of thlt projact will pu^ both aktoolti 1b a 
poaltiOD to roipond to decHSona at th* fodtral ItTtl rttardl&i fundifif 
for auDh procraamlni In the futura. 

• • 

■Bftunrtinr • . . 

Both partleip>tini agsnciea will prorld* to tha Cetomiailontr of tbt tlL 
auob rtporti aa he say rtQulrt. Vlthla 90 diy» froo tht ittrtinf daU 
of tut project, Qutntlfied objaetltea vlll ba auboittad for tieh 
individual facility, ITidudinj ellont nuabtra and atrriet Itvftli. In 
■ IntariB report vlll be preptrtd by DORS and DKRDD no Xattr thtft JaJiuary 
■31, 19&5. A final report en the projtot«a outooaai viU bt ivallabla 
within 90 days after tha eoncluiion of .the projaot parlod; a tynopsla 
thereof will be furnlahed te the .Cesusf.taientr and to auob other 
offlciala aa ht cty require. 

Tha asendea asaure that all expendlturaa incurred under tht tarat ef 
thia ajreement will be recorded and reported in the^atae Banner at ether 
case aervlcea in tht vecetlonal rehabilitation prosraa. runding for 
'theae aervicca will be provided in aooordancc with applloable 
requireoenta ef the flahabiliution Act ef 1973» »b acended. 

The agen^'ea further asaura that both will operate In aooerdmoa with 
the tpendlng regulatient ef the Sute of llllnola. The inttr-fuad 
tranefer daacrlUd herein la a part ef both ageneiea* atata lagialatlra 
appropriation billa for FT 1986. and aetlon en theae billa vill provide 
the neeeaaary approvaja at the ^tato level. Shared funding of thlt 
project la contingent upon the yrior approval ef tha WA Coosiaale&er, 
which haa been requeated. Funding profided by POW vUi J^/^ ^" . 
aervlcet attributable to individual VR ellenta and aupported by deU and 
docuaentatien. 

Both Hrtleb agree .to doDply with Title TI ef the Civil Rlghta Act 
of 196*. Section 505 ef the Rehabilitation Act of 1973t ie wended, 
the niinola Hunan Rlghtt Act, the Conatitution of the Onited 
Statet, the 1970 Conatitutlen ef th% State of ^IJlaeit and any 

leva, regulations or ordera, atate or ^^'J'**^* ^^j^^J.f J^tn 
dlterlBlnatlon on the groundt of race, color, aex, reJlgien, 
ntUcn^l origin, ancestry, age. »>trital atatua, ««f»vorable 
ditoharce froa Military eervlce, or phyeloal or Bcntal handicap. 
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tht HrtSat tfrM thit »ny r>2t»ii» mhMtti or tflittAinitlDn tf 
•enfl^tntlil inferaitlen fthiU H in i666rtfiA6i vith tioK H^ty*• 
Cevtriilnc Uv tnd fulm p«rUinit4 to ooAfidintiiUtr* 

Vhii A{rf»nt&t My bt «odlfUd only upoD vritt*& iiututl t&itnt »r 
th« fartlftf . At;/ aed idl tubttuitltl Bedlflettlou vlU b« 
•ttbsitUd te tbt Cpaaiailoner of tbt XthibUlUtion Itrvieti 
AdBlnlimtion for tpprova}* . . 
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I. OtJICf CLASS CAKCOJUES 
«. KMSOMMCt 



(I) 



SCCllON B ~ BUDCET C^IEGORIES 
';t«ce In -Kind 



12) Contrtbutloo 



1 OOUIAACIUAL 



^ COMSIOUCnOM 





i nOltlECTatABCCS 



95,000 



52,095,000 
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Attach. E /?py^A/e^/7^^^^ 




MEMORANDUM OF AGREEMENT [' 
COMMUNITY WORK TRAINING PROGRAM FOR DEVELOPMENTALLY DISABLED ADULTS 



STATEMENT OF PHILOSOPHY AND PURPOSE 




Whereas, cooperative activity among the undersigned is consist^t with the 
applicable federal legislation respecting the provision of services to adults 
•with handicaps, including the Rehabilitation Act of 1973 (P.L. 913-112), the 
Developmental Disabilities Assistance and Bill of Rights Act (P.L* 98-527), as 
well as with the recent federal policy on initiative concerning the development 
of supported employment models for youths and adults with severe handicaps 
stated by the United States Department of Education; and 

Whereas, the undersigned agencies are in agreement that adults with 
developmental disabilities should have access to and should be able to 
participate in the full range of vocational training and employment 
opportunities presently available to persons not so disabled; and 

Whereas, the undersigned agencies believe that coordinated efforts among and 
between them can increase opportunities for adults with developmental 
disabilities to work and interact with non-handicapped persons in their 
communities; and 

* 

Whereas, no single agency or organization is capable of providing all of the 
necessary support programs and services to enable adults with developmental 
disabilities to have access to appropriate vocational training and employment 
opportunities; and 

Whereas, the undersigned agencies desire to work cooperatively with each other, 
within the limits of their respective authorities, to develop and implement a 
pilot model approach to the provision of training and employment service to a 
group of sixteen adults with severe developmental disabilities (hereinafter* 
community work training program). 

Now, therefore, in consideration of their mutual promises, the parties agree as 
follows: 

!• TARGET POPULATION 

The target population for the community work training program is comprised 
of sixteen adults with developmental disabilities, as defined in the 
Developmental DisabilUies Act, P.L. 98-527. These individuals are 
presently clients of Midwest Training Services Inc. and Cerebral Palsy 
Center, Inc. Eignt clients from each of these agencies will participate in. 
the training program. 

II. THE PILOT MODEL 



This pilot model is an effort to examine alternative approaches to 
providing and funding training and employment services to adults with 
severe handicaps. Figure 1, attached hereto and incorporated by reference, 
presents a conceptual chart to illustrate the major components of the • 
community work training program. . The chart illustrates the relative scope 
and sequence of management, planning and client training activities. 
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III. RESPONSIBILITIES 

The following delineates each agency's areas of responsibility in 
carrying out the objectives of this agreement. 

A. METROPOLITAM COUMCIL THROUGH ITS DEVELOPMENTAL DISABILITIES PROGRAM 

1. Assist in the identification and determination of client 
referrals with Midwest Training Service Inc. of St. Paul and 
Cerebral Palsy Center, Inc*. of Minneapolis. 

2. Provide assistance in initiating referrals to DVR counselors. 

3. Participate directly in the development and monitoring of the 
memorandum of agreement through moetings, site visitations and 
other communications. 

H, Assume primary responsibility for the initial negotiations with 
Coi 3ul Corporation. 

5. To assume major responsibility for the ongoing monitoring and 
evaluation of the oemorandum of agreement .up to September 30, 1985* 

6. Clarify Department of Labor regulations, wage and hour, and other 
regulatory concerns relative to program development and client 
involvement. 

7. Continue ongoing communication with designated staff of Midwest 
Training Services Inc., and Cerebral Palsy Center, Inc. to assist in 

. solving client training problems and review training programs and 
curriculum. 

8. Work with Consul Corporation to obtain and provide to agency 

staff the corporation's curriculum/ training materials and to assist in 
their interpretation and application. 

9. Assist in the application and processing of required vocational 
licenses as technical tutors for the Chi Chi's trainers. 

10. Prepare and submit the final draft of the memorandum of agreement to 
all cooperating agencies. 

B. . 916 AREA VOCATIONAL TECHNICAL INSTITUTE 

1. Provide one vocational instructor for a period of 320 hours to 
coordinate and conduct training of Chi Chi's staff trainers and 
agency staff trainers. 

2. Maintain ongoing communication with the AVTI, MC/ACS and project 
agencies. 

3. Develop client training pans with Midwest Training Services, Inc. and 
Cerebral Palsy Center, Inc. 

l\. Participate in the development and monitoring of the memorandum of 
agreement through periodic meetings. 

5. Develop appropriate curriculum/ training materials and client 
evaluation methods in conjunction with the project agencies, industry 
and MC/ACs. 

6. Participate in meetings and consultation regarding client selection 
for placement and training at Chi Chi's. 

7. Assist project agency staff in the assessment of client performance 
and interest. 

8. Participate as requested in the development of individual client 
plans (IWRP, IPP, etc.). 

9. Assist in the identification of specialized resources (tools, 
equipment, environmental modification) needed by client to effectively 
engage in training and work activities. 
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riCURE 1 
COmUHITY WORK TRAINIHQ PROORWi 
aOW CHART 



HotropoIiUn Counoil 
Alternativ© Coauaunlty 
Sy3teo3f Inc. (HC/AC3) 



916 AVTI 
Adult Extension 



HC/ACS FacHltato 



Hldwoat Trtlnlng 

Scrvloea and CerobralU \ 

PtXay Center, Inc* 



Division of 
Vocational Rehabilitation 



Negotiate Aeency 
Agreeoent and Identify 
Industry Training Site 



HC/ACS negotiate oito/ 
develop agreement 



CXitnt data/ 
selection revieued 
with 916 AVTI 
Instructor 



916 AVTI instructor 
assists 



HC/ACS reviews 



HC/ACS Bonitors 



Joint agency agreeaent 
with Consul Corp* 
deveXcped/finoncial 
plan negctiatod 



Identify clients and 
establish DVR 
oXlgiblllty 



Design Training 
Progrun 



916 AVTI 
instructor assists 









Place and conduct 
Client training 



DVU ocunseXor assists 
(IWRP, TJTC, wage 
certificates) 



DVR oounaelor ocnitors 



HC/ACS assists agency 
staff io negotiation 



Coaplete training 
and negotiate 
eaploytaent 



DVR counselor 
participates 



Provide ongoing 
long-teru etaplcyttent 
supports 
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10. Assist project agency staff in determining when a client may need 
additional training that extends beyond the 359 hour training period. 

11. Participate in the development of the memorandum of agreement. 

12. Assist in summative program evaluation activities by communication of 
information to MC/ACS on client progress. 

C. DIVISION OF VO C ATIONAL REHABILITATION 

1. Participate directly in decision-making regarding client selection and 
referral. 

2. Arrange and provide for those assessments (medical and psycholog," cal) 
necessary for establishing DVR eligibility and determine eligibility 
on an individual client basis. 

3. Initiate plannin,^ and coordinate the development of the Individual 
Written Rehabilitation Plan (IWRP). 

Assess individual client needs and provide financial assistance for 
special tools, equipment or environmental modification to enable 
client to obtain and maintain employment. 

5. Provid^ financial support for client tuition as a portion of the 
cost of the training program. 

6. Maintain ongoing communication with the staff or project agencies for 
the purposes of monitoring client progress during training and 
employment. 

7. Provide for each client a subminimum wage certificate and Targeted 
Jobs Tax Credit form as required. 

8. Avjsist in virogram evaluation activities by providing information to 
MC/ACS regarding client and program status. " . • ' 

9. Participate in the development and monitoring of the memorandum of 
agreement* 

D. CEREBRAL PALSY CENTER, INC. AND MIDVfEST TRAINING SERVICES y INC. 

'/ ^J>/As3ume direct responsibility for the identification of clients. 
^2. Review current information on clients and conduct additional 

assessments as necessary to determine selection of individuals from 

this program. 

3. Work cooperatively with vocational rehabilitation counselors as they 
determine DVR eligibility for clients. 

4. Develop individualized program plans (IPP) in coordination with IWRP 
and consistent with current client placement and training activities. 

5. AMume primary responsibility for the clients during all phases of 
client training. 

6. Assume primary responsibility Cor clients following training. 

7. Assign a minimum of one agency staff member to provide full 
coverage of all phases of client training. 

8. Provide the 916 AVTI instructor and Chi Chi staff trainers with 
information regarding client characteristics and training needs. 

9. Develop client training curriculum and training plans in conjunction 
with the 916 AVTI instructor. 

10. Assume primary responsibility for client transportation to **be Lhi 
Chi's training site. 

11. Assist in identifying specialized resources (tools, equipment, 
environmental modifications) necessary for the client to effectively 
engage in training and/or work activities and communicate these needs 
to the client's DVR counselor. 

12. Provide supplies and instructional materials over and above AVTI, DVR 
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and Chi Chi's standard resources if needed by clients, 
13» Conduct ongoing assessments of client progress. 

14. Assume primary responsibility following training for the placement of 
clients in paid work stations. 

15. Assume primary responsibilities for providing extended supportive 
services needed to maintain clients at an employment site. 

16. Participate in the development and monitoring of the memorandum of 
agreement through periodic meetings. 

17. Assist in program evaluation activities by providing information on 
client progress to MC/ACS. 

E. CONSUL CORPORATION THROUGH CHI CHI MINNETONKA AND ST. PAUL-MIDWAY 

1. Provide training stations in the areas of cold food preparation 
and dishwashing. 

2. Assign four Chi Chi's employees (two employees at each training site) 
to assist in training clients* 

3^ Comply with the state vocational licensing requirements by completing 
licensure applications on the four employees assigned to the program 
as technical tutors. 

n dJ^^* Provide tools, equipment an<? supplies necessary for client training. 
/^^^V,/5. Provide project agency personnel with Chi Chi's training materials, 
* ^J^^ job descriptions and performance standards. 

6. Provide project. clients with permanent employment based on the 
following conditions: 

* ability of the individual client to meet performance standards;- 

* availability of appropriate job openings. 

7. Participate in the development of the memorandum of agreement. 

IV. FUNDING 



A. Consul Corporation will receive payment from ^916 AVTI (Adult 
Extension) for four (^) employees assigned as trainers at the 
following agreed upon rate: 

k trainers x 359 hours x $in35/hr rate = $16^298.60 

B. Intermediate Special District #916 Area Vocational Technical Institute 
(Adult Extension) will negotiate with DVR for the costs of one (1) 
vocational instructor for 320 hours of training and hourly rate for 
four W trainers/359 hours of training: 

(1) Vocational Instructor /Adult Extension 

320 hours x $20/hr = $6,^100 (assuming H0% of cost) = $ 2,560 
m) Trainers 

359 hours x $11.35/hr x 4 trainers = $16,298.60 

(assuming 70? of cost) $11,409 



Travel for Vocational Instructor 
^0 days x 70 miles/day x 20.5c mile = $ 574.00 
(assuming 50% of cost) = $ 287 

TOTAL $14,256 
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C The Division of Vocational Rehabilitation will assume balance of cost 
* payment through a per client tuition based on the following costs: 



(1) Vocational Instructor 
320 hours X $20/hr = $6,i|00 
(assuming S0% of cost) = 

(H) Technical Tutors * 

359 hours x $n.35/hr x H technical tutors 
s ^16,298.60 
(assuming 30% of cost) 

Travel for Vocational Instructor 

i|0 days X 70 miles/day x 20.5c mile = ^57^ 

(assuming 50% cost) ^^^^^ 

INSTRUCTIONAL COST PER glENT 

DVR: $9,017 * 16 clients (.^0%) 

#916 AVTI: $14,256 ♦ 16 clients (60j) = 

Total Cost/Client = 

Tuition Payment 

16 cUents ♦ $9,017 = 
Total cost/client = 



$ 3, 840 



$ 4,890 



$ 287 
$ 9,017 



$ 564/client 
$ 891 /client 
$ 1,455 client 



$ 564/client 
$ 1,455 



DESCRIPTION 

The figures provide for the following for each client participating: 

1. Approximately 28-30 weeks of training at an average of 12.5 hrs/week 

(up to 359 hours). 

2. A training ratio of appro:cImatel7:1 -to 2^," 

3. Earned income for the cUent during entire program. • 

4. Potential employment continuation for the clients following training. 

5. Extended employment support provided by the DACs/WACs and Sheltered 
Workshops beyond the 359 hours of training. 
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William Niederloh, Assistant Commissioner 
Department of Jobs and Training 
Division of Vocational Rehabilitation 



Antoinette Johns, Director 
Special Education 

Special Intermediate School District 916 



Charles DeVore, Director 
Adult Extension 

Special Intermediate School District #916 



Consul Corporation 

David Swinghamer, Controller 



Lloyd Petri, Handicapped/Placement Specialist 
State Board for Vocational-Technical Education 



Regis Barber, Executive Director 
Cerebral Palsy Center, Inc. 



Harold Kerner, Executive Director 
Midwest Training Services, Inc. 



Maurice K Dorton 
Executive Director 
Metropolitan Council 

MS3103 
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Attachment F 



HEMORANDUM OF m^DERSTAiNDiNC 
BEmEN 

THE COLORADO DIVISION FOR DEVELOPMENTAL DISABILITIES 

AND 

THE COLORADO DIVISION FOR REilABILITATION 
AND 

THE DENVER BOARD FOR THE DEVELO?ME>!TALLY DISABLED 



1.10 

This Memoranduin of Understanding is entered into between the Colorado Division 
for Developmental Disabilities, the Colorado Division of Rehabilitation, and 
the Denver Board for the Bevelopmentally Disabled in order to make clear the 
intent of the three agencies involved for the coordinated prevision of vocational 
services to mutual clients of these three agencies. 

1.20 

Definitions: 
1.21 

"Client" ~ is a developmentally disabled adult individual who meets the 
eligibility criteria of the Division for Developmental Disabilities and the 
eligibility criteria for the Division of Roh.ii,il it.ftion, and is curn^iilly 
receiving facility based services offered by the Denver Board for the 
Developmentally Disabled. 

1.22 

"Competitive Placement" ~ takes place when a client is placed in a coiapuLitivc 
working environment, functions at or near normal and competitive expectation 
levels for the particular position, is compensated at minimum wage or better, 
receives fringe and other benefits similar to nonl.andicapped coworkers, and 
maintains such eraploraent for a minimum of sixty (60) days. 

1.23 

"Vocational Training" ~ is that which shall occur on an actual work site in 
which there is substantial potential for placement following training. Training 
shall be provided directly to the client by professional (s) in the field of 
developmental disabilities, and shall be provided in a low client to sc.ff ratio, 
not to exceed 3:1 (3 clients to 1 staff). 

1.2A 

"E.aployment Maintenance" — shall include a range uf i.upportive scrv:uei> ccMicinually 
available to both the client and the employer as nooded to maintain t^e client in 
conipotitive employment, and to maintain the clio,nt':i vocational skill:; at a 
minimum of 90% of the skill level as documented at rho ti;r.e compctiiivL* placcr.:ent 
occurred. 

1.25 

"Oversight Committee" ~ shall be that body which shall function as liic inter- 
disciplinary team whose responsibilities shall be to evaluate and .id.i.ii .»i>|m upriate 
clients to this initiative, and shall further direct and guide and c.ius.» to be 
provided the needed array of services, all within the funding limitations of 
this initiative. 
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1.26 

"Steering Committee" — shall be that body which shall function to evaluate, and 
monitor the fiscal, administrative, progra;nmatic, and philosophical functioning 
and oporation of this initiative, and shall report and recommend regarding the 
same to the signatory agencies. 

1.30 

The Denver Board Shall: 
1.31 

Provide vocational training to fifteen (15) clients during the course of this 
agreement, 

1.32 

Provide the Division for Developmental Disabilities and the Division of 
Rehabilitation monthly reports itemizing the individuals served, the services 
provided and the status or outcome of client activity. 

1.33 

Provide the Division for Developmental Disabilities and the Division of 
Rehabilitation a billing for services in the form and manner as prescribed by 
each of those agencies. 



Provide coordination and chairpersons for the Steering Committee and the 
Oversight Committee, and to keep and make available records of such Conunittee 
meetings and activities. 

1.35 

Provide $8,000 to be designated for technical assistance. 
1.36 

Provide technical assistance reflective of state-of-the-art vocational services 
to parties oi this agreement, and other individuals or agencies designated as 
appropriate b> the representatives of the signatory agencies. 

l.AO 

The- Division of Rehabilitation Shall: 
1.41 

Deiiignate a rehabilitation counselor to work with tlie Denver Board for the 
Dovelo^^nentally Disabled for the purposes of providing rehabilitation services 
to clients, and for entering into the interdisciplinary staffing process. 

1.42 

De. ifinaic rehahili tat ion personnel to sc-r\?c on the cornier ees governinjj tfie 
exeoulion of this agreement. 

1.43 

Provide J;/i5,000 to the Denver Board for the Development;^! ly Disabled as 
reimbursement for training provided to clients, the amount of which reimbursement 
shal] not e::cced $3,000 per client. 
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1.50 

The Division for Developraental Disabilities Shall: 
1.51 

Designate personnel to serve on the commitLees governinc the executio: uf this 
agreement. 

1.52 

Provide reimbursement to the Denver Board for the Developmentally Disabled for 
employment maintenance services, based on an annual rate of $1,000 per client. 

1.53 

Provide reimbursement to the Denver Board for the Developmentally Disabled fur 
Adult Day Program services, at the established rate, for the period during 
which the client is in training. 

1.60 

General Provisions 
1.61 

This agreement represents an innovative effort to promote competitive placement 
of developmentally disabled individuals, to eliminate the long recognized 
problem of professional desertion once such a placement has been achieved, and 
to identify and eliminate the inadvertent interagency barriers to such a 
cooperative endeavor, in order to achieve these objectives and to maximise 
the results of this effort, an Oversight Coimnittee and a Steering Co: .mi t tee 
will be established to monitor and evaluate this initiative. The frequency 
and conduct of meetings, and the reporting and functional expectations v;ill be 
established subsequent to the implementation of this Memorandum. 

1.62 

The terra of this Memorandum shall be from the date of signatory approval, 
through June 30, 1985. 

1.63 

No agent, employee, or servant of any party to this Memorandum shall be deemed 
to be an agent, employee, or servant of any other party. Each party shall be 
solely and entirely reponsible for its acts, or the acts of its agents, 
employees, servants, and subcontractors, if any, during the period of this 
Memorandum of Understanding, 

1.6A 

The Denver Board shall indemnify the Division for Developmental Disabilities 
and the Division of Rehabilitation against all liability and loss, and 
against all claims and actions based upon or arising out of damage or injury, 
including death, to persons or property caused by or sustained in ccnucction 
witii the execution or performance of this Memorandum, or by conditions created 
thereby, or based upon any violation of any statute, ordinance, or regulation, 
and the defense of any such claims or actions. 
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1.65 

The Denver Board shall, during the term of this Memorandum, and renewal 
hereof, keep in force, or cause to be kept in force, a policy or policies 
of comprehensive general liability insurance, issued by a company authorized 
to do business in Colorado^ and professional liability insurance, the air.ount 
of which policies shall be prudently sufficient to compensate for settled 
disputes. 

1.66 

The Denver Board shall be paid, reimbursed, or othenvise compensated with 
Federal and/or State funds provided by the herein mentioned State agencies, for 
the purpose of authorizing or otherwise securing the services provided for 
herein; and therefore, th Denver Board expressly understands and agrees that 
all its rights, demands, and claims to compensation arising under the terms of 
this Memorandum are contingent upon receipt of such Federal, and/or State funds 
by the agencies involved. In the event that such Federal, State and/or local 
funds, or any part thereof, are not received by the agencies involved, any 
party -may terminate this Memorandum of Understanding. 

1.67 

The Denver Board shall maintain a complete file of all records, communications, 
and other written materials which pertain to the operation of programs or the 
delivery of services under this Memorandum, and shall maintain such records 
for a period of five (5) years after the date of termination of this Mor.orandum, 
or for such further period as may be necessary to resolve matters which may be 
pending. 

1.68 

The Denver Board authorizes the State agencies party to this Memorandum and/or 
those agencies' Federal administrative units to perform audits and/or Lo 
evaluate Denver Board's performance provided for under this Memorandum of 
Understanding. The Denver Board further agrees to allow such State/Federal 
agencies, at any reasonable time during this Memorandum, to observe the delivery 
of services provided for herein. 

1.69 

At all times during the term of this Memorandum of Understanding, all parties 
hereto shall adhere to all applicable Federal and State and local laws that 
have been, or nay hereafter be established. 

1.70 

All siv,natory parties, their representive employees, agents, servants, or 
subcontractors, if any, shall keep all client records and information as 
confidential and shall comply with all laws and regulations concerning the 
confidentiality of such records to the same extent that such laws and reguLition 
apply to any of the signatory agencies. 

1.71 

This Memorandum is intended as the complete integration of all understanding 
between the parties hereto. No prior or contemporaneous addition, deletion, 
or other amendment hereto shall have nny force or effect whatsoever unless 
embodied herein in writing. No subsequent notations, renewal, addition or 
deletion, or other amendment hereto shall have any force or effect unlesi; 
embodied in a written amendment executed and approved by the signatory agencies 
herein stated* 
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1.72 

To the extent that this Memorandum may be executed and the perfonnanc" and 
obligations of the signatory agencies contained herein nay be accor.:p] ijlied 
withm the intent of this Memorandum, the term.s of die Memorandum ;.rc 
severable, and should .any term or provision hereof be declared invalid or 
become inoperative for any reanon, such invalidity or failure shall not 
effect the validity or operation of any other term or provision hereof. The 
waiver of any breach of a term shall not be construed as a waiver of anv other 
term. 



1.73 •• - 

Any party to this Memorandum shall have the right to tarroinate this Memorandum 
by giving the other parties thirty (30) days written notice. If notice is so 
given, this Memorandum shall terminate on the expiration of the thirty (30) 
days, and the liability of the parties hereupon for the further perforaance of 
the terms of this Memorandum shall thereupon cease, but the parties shall not 
be released from the duty to perform their obligations up to the date of 
termination. 

1.74 

For the purposes of the Memorandum, the individuals identified below arc hereby 
designated representatives of the respective parties. Each party mav from time 
to time designate new or substitute representatives: 

TO The Division for Developmental Disabilities 
Donald St. Louis, Chief of Program Services 

TO The Division of Rehabilitation 
David Gies, Administrator 

TO The Denver Board for the Developmentally Disabled 
Deidre Larrabee, Director of Adult Services 

1.75 ,7 

This Memorandum of Understanding is hereby executed: 

Divi-^i^ij iojj Developmental Disabilities Date 
Jefrrevu'A. ./Sandler, Director 



Division Rehabilitation ^ ' ^ Date — 



Mark E. Litvin, Ph.D., Director 



/^{.ztymyO ■ — 

ienvor Dfiard for the Uevclopne.ntnlly Disabled Date 
)tanle/ 



Welichko, Director 
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Attachment 6 




Department of Human Resources 
MENTAL HEALTH DIVISION 

2575 BITTERN STREET N.E.. SALEM. OREGON 97310-0520 
January 28, 1986 




TO; Persons Interested in Supported Work 

FROM: James Toews 

Assistant Adriiinistralfo|'^ 
Programs for MR/DD [ l/\ 

SUBJECT; Supported Work 

The 1985 Legislature appropriated funds to develop a Supported 
Work Progratn for 152 persons with developir.ental disabilUies 
and a High School Transition Program for 48 young adults grad- 
uating from school. Key to both of these programs is the con- 
cept of securing integrated, wage producing jobs for persons 
with severe disabilities, with the provision of the necessary 
supports to maintain these persons in these jobs. Inherent in 
^J^^^s the concept that all persons, regardless of the degree 
of disability, have the capacity to undertake supported work. 

The Supported Work service is a cooperative venture administered 
by Mental Health and Vocational Rehabilitation. The High School 
Transition is administered solely by Mental Health. Nineteen 
counties have been tentatively designated to develop these nev7 
programs. 

County Mental Health Programs are encouraged to solicit proposals 
that are designed to meet the stated criteria for Supported Work 
Proposals should be considered- that will achieve these criteria ' 
-within a reasonable time-frame, while using client-centered service 
models for Supported Work. Short-term variances to the stated 
criteria may be considered. 

Attached is a document with information relating to the program 
criteria, procedures and funding base. This document replaces 
previous information on Supported Work Services. 

Questions should be directed to Laurie Lindberg, Mental Health 
Division, 2575 Bittern Street NE, Salem, Oregon (378-2429). 

LLL:jdp 



cc: Mike Barker 

Laurie Lindberg 
.Russ Gurley 
Bill Brown 

Enclosure 
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SUPPORTED WORK 
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INTRODUCTION 

The development and funding of Supported Employment Programs was 
authorized by the Oregon Legislature in 1985. This program is a 
cooperative venture between the Mental Health Division and Vocational 
Rehabilitation Division and the Oregon Developmental Disaoilities Council 




delineated . statue ORS 427.005 and 427.007. Supported work servic-s 
will also be expected to report these on related consumer outcomes 
inherent in this is tne concept that persons regardless of severity of 
diabinties have the capacity to undertake supported work. 

CRITERIA* 

Release of Mental Health Division funds associated with the Supported 
following' cri'ten-ai^" Transition project is contingent on the 

1. The work/efnployment services are provided at a work site other tnan a 
traditional work activity center facility (minimum 4 hours a day - 5 
days a week). 

2. There are no more than 8 handicapped persons working at a job site. 

3. Workers must have reasonable opportunities to interact with 
non-handicapped peers (not paid service providers). 

•4. The work performed must be paid 'in the form of wages. Subminimum 
wages are acceptable within the limits of the requirements of State 
and Federal Regulations. 

5. At least 50% of clients in supported work must be served directly 
from the WAC waiting list. 

t). High School transition persons must be a special education student, 
1 ^^^u^ participated in employment transition program 

through the school program and has a paid job (developed and trained 
by the school) at the time of graduation. 
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Compliance with OAR 309-47-040(1-4) (Planning and Assessment). 

? H r^:?l^^^^l"^"9 Services), and 03U (b. 6. 8. 9) (Admission 
and Exit Staffinys). 

m!?^ ^^ri^nces to the criteria will oe considered oy the 
Mental Healtn Division, if a viable plan to achieve the desired 
out-omes can be presented. Time limited periods to achieve the 
minimum goal could be expected. Innovative programs to achieve tne 
desired results should be encouraged. 
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PLANNING 




A local planning task force to plan for existing and future employment 
services is desired. Composition of the local Employment Counci 1 should 
include: community mental health, special education, vocational 
rehaoil itation, parents, consumers, providers, 00 council (if available) 
and local businesses. 




FUNDING 




Service October 8S-Sept. 86 October 86-June 87 




Supported Employment 53bl.S3 $372.38 
Hign School Transition 272.95 ii81.14 
Case Management 23.91 2'*.'63 
Transportation 28.23 29.08 




The Transportation and Case Management funding starts simutaneously with 
the implementation of the YRD plan. Local administration funds will be 
added by the Contract Office. VRO funding will be negotiated inaivia- 
ually up to the rate of $1 ,000 per mo'.ith per individual depending on 
individual needs. Start-up costs are calculated at $1,750 per slot witn 
oupported Employment. Budgets for the start-up funding must be submitted 
to and approved by the Division before start-up funds can be released. 




Examples of acceptable supported employment models are attached. 




PROCEDURES 


\ 


Supported Employment ^, . , ^ n 
- — -^WiZ-^v-^/ (o&J) 

The ongoing service payment for these slots, from the Mental Health 
Division, starts after the funding of an approved Vocational Rehabili- 
tation services plan ends (averaging approximately 4 months). Prior to 
the initiation of a Vocational Rehabilitation Division plan the following- 
processes must have occurred: 




1. County selects Supported Employment provider. 




2. Provider develops a Supported Employment site/employer. 




3. Local client team [MR/DD case manager, provider(s), VR counselor, 
other relevant personsj selects prospective supported employment 
workers . 




4. MR/DO case manager refers selected workers to VRD counselor with 
sufficient information (medical, diagnostic, etc.) to assist VKD in 
determining eligibility for VRD services. 
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5. VRD counselor develops a rehaoilitation plan which outlines services 
to oe provided, methods, length of service, and amount of paymenc. 
The plan development process will include consultation with the MR/OD 
case manger, selected provider and client. 

High School Transition 

1. Student is enrolled in a school program which plans transition at 
graduation. The school locates an employment setting, trains 
students and provides services until graduation. 

2. The County selects a provider for post high school service. 

3. The County, the scnool , the student and family plan and coordinate 
transition process. 

4. The post high school program is involved at critical information 
points with planning involvement (if possible) in the 3-6 months 
prior to graduation. 

5. Provider assumes employment follow-up and support services at 
graduation. 
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Models of Supported Wor x 



The following are descriptions of models whicn are acceptable for funding 
as a Supported Work program. 

Enclave Model .- Tne enclave model is a small group of individuals with 
disabilities who work and are supervised in an industry or business 
employing the non-disabled. Typically, up to eight workers with 
disabilities will work on a manufacturing line managed by specially 
trained supervisors. Enclave units are expected to meet production 
schedules and ensure the same nigh quality production as all other units. 

An enclave model nas several strengths, especially for persons with more 
severe disaoilities. First, frequently the work tasks an inaividual 
performs in an enclave of a large business will oe staole over time. 
This means individuals who might have difficulties witn varied work tasks 
may be trained and earn wages on one or two joo tasks. Second, an 
enclave allows for continuous supervision by a highly skilled super- 
visor. This allows an enclave to accofoodate persons with difficulty 
learning, motivation, or behavior proolems. Additionally, enclaves of^<^r 
good environments for integration with co-workers. Workers with 
disabilities will use the same lunchrooms and go to breaks and luncn at 
the same time and place as otner workers without disabilities. Physical 
and social integration occurs as a natural part of the daily operation. 

Supported Jobs Model : Clearly, the most straignt forward type of 
supported employment is to provide individuals with regular community 
jobs and provide the necessary support on the work site for tne person to 
learn and perform the work. A variety of studies nave demonstrated that 
individuals with severe disabilities can be successful employes (Belmore 
and Brown, 1976; Clarke, Greenwood, Abranowitz, and Bellemy, 1979; 
wehman, 1981 ). Tne procedures of careful job analysis and intensive 
one-to-one training have proven very effective and are well documented. 

This proposal recognizes that a criticl component in this strategy is tne 
creation of community jobs. As a result substantial program efforts are 
targeted to developing and maintaining community joos. Employes with 
severe disabilities will receive continuing supervision and support to 
assist in maintaining success employment. The expectation from employees 
in community supported jobs is four to six hours of woric daily. Wages 
will be paid based on work productivity. Employes will work in the same 
work areas as other employes doing the same work. Breaics and lunches 
will occur with other non-disaoled workers. Workers with disaoilities 
will use public transportation to travel to and from work. 

Crew Model ; The Crew Model is oased on a small business, employing three 
to five disabled workers witn a number of non-disdbled co-worKers and a 
supervisor. This group contracts with businesses in the conrnunity to do 
work such as window washing, building maintenance, groundskeeping, etc. 
The particular advantage of the Crew Model is the ability to take a 
variety of small, limited duration contracts and blend them into 
reasonable wage generating work. As such, this model is particularly 
well suited for rural communities that are not likely to have large 
businesses which can support long tenn options. 
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The difficulties innerent with tnis model is the constantly changing work 
tasks and changing standards of accep able behavior. An additional 
challenge of this model is the continual requirement to bid for contract 
work. The possibilities are enormous, but tne requirements of obtaining 
jobs, completing all joos as scheduled and ensuring that each worker has 
access to meaningful community integration make this model a cnallenye. 
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VtCTOA ATIvCh 



Depariment of Human Resources 
MENTAL HEALTH DIVISION 

2575 BITTERN STREET N.E.. SALE' • OREGON 97310-0520 
July 29, 1986 



TO: VRD Field Offices 

Community Mental Health Program Directors 
DO Case Managers 
Supported Work Providers 
Sheltered Services Providers 
Work Activity Providers 

FROM: Bill Brown (>,.]• 

Deputy Administrator 

Vocational Rehabilitation Division 

James Toews /It^^'J 

Assistant Administrator fl^ 

Programs for Developmental Disabilities 

SUBJECT: Supported Work 



As you are aware, the 1985 Legislature authorized funds to 
provide work opportunities for persons with developmental 
disabilities in integrated settings. This is a cooperative 
effort administered by Mental Health Division and Vocational 
Rehabilitation Division. It is funded with a combination 
of funds from the DD Council, State General funds and Basic 
110 funds. The project is now underway after an initial 
six month delay. . .... 

Both Divisions recognize that initial implementation of the 
program has had problems. However we are working very closely 
to resolve issues as they arise and to anticipate and prevent 
future problems. 

The purpose of this memo is to provide information about 
the current status and the future of this project. 



Current Status 

Thus far 21 agencies have been selected to provide supported 
employment services in '16 counties. Approximately 31 persons 
have started work in nine counties. 
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Problems 

A number of prdblems have occurred that delayed initial implementation 
of the project, or may jeopardize the future of the project. 

• Contracting ; 

The contracting process between MHD and counties; and 
between the counties and subcontractors has caused delays. 

• Procedures : 

There has not been a common understanding regarding general 
procedures relating to project implementation. 

• Fees : 

There has not been a clear understanding regarding the 
fee/ funding structure for VRD or MHD services. 

• Work : 

Some providers have had difficulties in identifying work 
opportunities. 

• Deficit : 

The fact that VRD*s budget does not roll over coupled 
with delayed implementation has created 86-87 funding 
problems. 

SOLUTIONS 

Mental Health Division and Vocational Rehabilitation Division 
are conmitted to solving all problems and assuring that 152 
persons are placed in employment as originally planned. 

• Contracting : 

The majority of contracts have now been initiated with 
counties. The Division is also reviewing how to streamline 
contracting procedures to assure a more timely response 
to developing job opportunities. 

• Procedures : 

A joint training session for DD Case Managers and local 

VR counselors is planned for August 1986 to provide information 

and training in the basic procedural issues identified 

thus far. 
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t Deficit : 

Because of a serious deficit after September 1986, the 
two Divisions are identifying every possible option to 
serve 152 clients as originally planned. Several options 
have been explored, 

1, The search for other VRD resources to replace the loss 
of Basic 110 funds. 

2. Utilization of HHD savings resulting from project delays 
to offset the remainder of the deficit. This will also 
modify the funding/fee structure for the remainder of 
the project, (see fees) 

(Note: If further delays occur the two Divisions cannot assure 
that funds would be available at existing levels in 
future months. IT IS CRITICAL THAT COMMITMENTS FOR 
PROJECT IMPLEMENTATION ARE M£T. FUNdS WILL NOT BE " 
AVAILABLE TO RECOUP FURTHER DELAYS. Attached is a 
copy of the most recent schedule for implementation* ) 

• Fees: 

The original fee/funding for supported employment was 
budgeted on the assumption that VRD would fund $1000 per 
month for the first four months of intensive training 
services and that MHD would fund ongoing support starting 
in the 5th month at $361.53. It is apparent that this 
structure had problems in assuming all clients would require 
the same time period and level of training. In addition 
VRD did not have published fee schedules for counselors 
to utilize, nor could VRD guarantee a flat rate per individual* 
The need to redesign the fundi ng/fee structure became 
even more apparent when the deficit further complicated 
the issue. 

After extensive work a revised funding pattern has been 
developed, involving a complex interweaving of VRD fees 
and MHD rates which hopefully will assure that the project 
is accomplished and clients and providers are not penalized* 



EXPLANATION OF STRUCTURE 
July, '86 through Sept *86 

• VRD pays $19.25 per direct service hour* (prior to July 
VRD has been locally negotiating rates). 

• MHD funds $361.53 per month beginning in the 5th month 
of service 
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Oct *86 through June '87 

• MHD funds $623 per month for the first four client mouths 
of service* 

• In addition, VRD pays $13 •00 per direct service hour during 
the first 4 client months of service* 

# Beginning the 5th client month of service, MHD funds $361,53 
per month and should VRD services be required after 4 rronths, 
VRD pays $16,00 per direct service hour* 

* hourly rates are pro-rated if training occurs in groups* 
(See attached VRD Field Office Memo) 

(SEE ATTACHMENT FOR EXAMPLES) 



Summary 

The problems and solutions cited in this memo are by no means 
complete* In fact a June 1986 conference identified numerous 
other practical problems related to project implementation 
for which both Divisions will seek solutions* 

It is our intent to continue working cooperatively and creatively 
to mutually resolve issues* We are committed to maintaining 
an information flow to local offices* You will be invited 
to training in August where we will further explain procedures* 
In addition, we hope these training events will provide a 
forum to help you resolve local issues and to serve as a 
basis for your own local planning efforts* 

Questions concerning this memo may be directed to Laurie 
Lindberg, MHD, 378-2429 or Burt Winnings, VRD, 378-3830* 



BB:JDT:LLL:odp 

cc: Laurie Lindberg 
Pat Lawler 
Mike Barker 

Supported Employment Task Force 
DD Council 
Burt Winnings 
OARC 

Attachment 
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ATTACHMENT 

Examples: 

1. Client A was placed on a job in February. 

Feb. March April Hay June July 

VRD Fee: Locally Negotiated * * 

MHO Funds: 0 0 0 0 $361.53/mo $361.53/mo 

2- Client B was placed on a job in June. 

June July Aug. Sept. Oct. Nov. Dec. 

VRD Fee: Locally Negotiated $19.25/hr $19.25/hr * * * 

MHD Funds: 0 0 GO $361.53/mo $361.53 $361.53 

3. Client C was placed on a job in August, 1986. 

Aug. Sept. Oct. Nov. Dec. Jan. 

VRD Fee: $19.25/hr $19.25/hr $13.00/hr $13.00/hr * * 

MHD Funds: 0 0 $623/mo $623/mo $361.53 S361.53 

4. Client D was placed on a job in October, 1986. 

Oct. Nov. Dec. Jan. Feb. March 

VRD Fee: $13.00/hr $13.00/hr $13.00/hr $13.00/hr * * 

MHD Funds: $623/mo %623/m $623/mo $623/mo $361.53/tr.o $361.53/mo 



* Should VRD services be required after the fourth month, the hourly fee will be 
$16.00/hr beginning in the fifth month. 
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STATE OF OREGON 



INTEROFFICE MEMO 



TO: 



All Field Offices 



DATE: August 21, 1985 



FROM: 



Bill Brown, Deputy Administrator 



: SUBJECT: Supported Work Training Fees - CORRECTION 



Field Office memo #86-8-lP dated July 23, 1986, identified hourly Vocational 
Rehabilitation training rates for this program which are incorrect* Due to 
a miscalculation, the hourly training rates as of October, 1986, should be 
one-half the amounts referenced in that memo. Also, it is intended that 
these rates are maximums and it is allowable to negotiate lower rates • 

As a result, the rate of training as of October will be up to $6.50 per hour 
This rate will be paid for four months of training. When training plans 
are written for more than a four-month period, the rate must be adjusted to 
up to $8.00 per hour beginning on the fifth month . TuU rote will continue 
for the duration of the training period. 

Please refer to the attached corrected examples which further identify the 
proper hourly rate. All other content of FOM #86-8-lP will reuain if effect 

BB:jg 

Attachment 

cc: MR/DD Program Office 
Don Ware 
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ATTACHMENT 
(Corrected 8-20-86) 



Examples ; 

1. Client A is placed in training in July, 1986: 

June July 

VRD Trng Fee (Determined up to $19.25/hr 
locally) 



August 



September 



October 



up to $lS.25/hr up to $19.25/hr up to $6.50/hr 



MHD Funds 



$ -0- /mo 



$ -0- /mo 



S-O- /mo 



$623.00/mo 



November 



$361.53/mo 



2. Client B is placed in training in September, 1986: 



VRD Trjig Fee 
MHD Funds 



September 
up to $19.25/hr 

$ -0-/mo 



October 
up to $6.50/hr 

$623.00/mo 



November 
up to $6.50/hr 

$623.00/mo 



December 
up to $6.50/hr 

$623.00/rno 



January 



$361.53/mo 



3. Client C is placed in training in any month from October, 1986 no: 

Month 1 Month 2 Month 3 



VRD Trng Fee 
MHD Funds 



up to $6.5Q/hr 
$623.00/rno 



up to $6.50/hr 
$623.00/mo 



up to $6.50/hr 
$623.00/mo 



Month 4 
up to $6.50/hr 

$623 . 00/mo 



Month 5 



$361.53/mo 



* Should VRD training be required after the fourth month, the training fee will be up to $8.00/hr , beginning 
in the fifth month. 



31G 



3 



ERIC 



Attachment H 



Interagency Programimng for 
Supported Employment Alternatives 
Assessment Guide 



Introduction: 



The attached Interview guide is intended to assess each State 
vocational rehabilitation agency's Intent or progress in developing 
supported employment alternatives. The guide recognizes and allows 
for the Inclusion on ongoing activites which some State agencies may 
have already had In place which meet the definition of supported 
employment. We are also trying to identify the extent of the inter- 
agency planning and program development for supported employment 
programs. 

This guide has been developed to allow its application either on 
site as an interview with the State Agency Director and staff or to 
be conducted as a telephone Interview. " If the telephone Interview 
option is chosen, it is suggested that the guide be forwarded to the 
State and a completed copy with attachments be returned to the 
interviewer prior to the telephone contact. The Interview mev then 
be conducted to clarify the detail provided by the State agency. 

Each Region should synthesize the reports from their State agencies 
and forward tally data and synopses of supporting documents for each 
question to Region X, Rehabilitation Services Administration, as per 
action step three (July 31). A compilation and summary of the data 
gathered will be developed and distrubuted as a National report on 
the status of Interagency programming for supported employment 
alternatives. 
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Interagency Programming 
FOR SUPPORTED EMPLOYMENT ALTERNATIVES 
An Assessment Guide 



!• a. Is there an estimate of the numbers of disabled YES / NO 

persons in the State that might benefit from 
supported employment programs? 

If yes, please provide the source and estimated number. 



b. Is there an estimate of the numbers of YES / NO 

VR Clients that might benefit from 
Supported Employment Programs in your State, 

If yes* please provide the source and estimated number. 



2. Has anyone (i.e., DD, SEA, VR) begun developing YES / NO 

supported employment alternatives in your State? 
Is this development state-wide or contained to 
individual locales? 

If yes, describe briefly. 



3. List the three most important supported employment alternative 
activities (i.e., study groups, task force, policy development, 
demonstrations, advisory groups, etc.) that you, as a VR agency, 
have begun to implement, or are planning, in your State. 

a. 

b. 

c. 



4. Have you short-range or long-range plans for developing YES / NO 
supported employment- type programs in your State? 

If yes, please describe. 
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With which other agencies or organizations are you coordinating? 
Please star (*) the agencies listed below which you feel have a major 
role in the development of supported employment programs. 

a. Division. of Developmental Disabilities 

b. Division of Mental Health 

c. Developmental Disabilities Planning Council 

d. Governor's Committee on Employment of the 

Handicapped 
State Facility Association 
f. State Job Service 
g- JTPA 

h. Chamber of Commerce 

i. National Association of Businessmen 
J« State Special Education 
k. Services for the Blind 
1. Parents or Parent Advocates 
m. Local School District 
n. Vocational Education 
0. Other (NAME) 



YES / NO 
YES / NO 
YES / NO 

YES / NO 
YES / NO 
YES / NO 
YES / NO 
YES / NO 
YES / NO 
YES / NO 
NO 
NO 



YES 
YES 



YES / NO 
YES / NO 



What are the roles of each of the major agencies or organizations you 
identified in Question #4. (Check as many as appropriate.) 

List Letter or Names of Agencies Across 
Top of Chart, Then Check Appropriate 
Boxes 



Service Funding During Training 

Service Funding for Long-Term Support 

Resource Development 

Source of Referrals 

Case Management 

Policy Development 

Vendor 

Declaration of Client Eligibility 

Direct Provison of Services 

Support Services 

i.e., Job Coaches, etc. 

Other. Please List 

& Check Boxes Appropriate 
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7. Which definitlor.r of supported employment and 
supported employment models are you and the • 
the cooperating agencies in your State using? 

a. Supported Employment is paid work in a variety 
of integrated settings, particularly regular work 
sites, especially designed for severely handicapped 
individuals, irrespective of age or vocational 
potential for whom competitive employment is at or 
above the minimum wage, has not traditionally 
occurred and who, because of their disabilities, 
need intensive on-going post-employment support to 
perform in a work setting. 



d. 



Enclave - A smal 
with severe and 
related disabili 
Continuous long- 
agency. Individ 
and nonwork beha 
visor per every 
gration, high wa 



1 group of four to eight persons 
moderate mental retardation and 
ties in regular Industry settings, 
term support from an appropriate 
ual training on production tasks 
viors in job setting with one super- 
six to eight employees. High inte- 
ges (target $295/Mo.). 



Supported Jobs - Usually moderately and severely 
retarded individuals are hired by a private non- 
profit organization which places the individual 
"in community jobs and provides on-going training 
and support necessary to maintain the handicapped 
individual's employment. High integration, medium 
wages (target $210/Mo.), one person per job, low 
levels of on-going support, individual training up 
to four months on job tasks and nonwork behaviors 
in job setting. Two to three supervisors covering 
12 employees in separate businesses. 

Mobile Crew - Five to seven persons with moderate 
and severe mental retardation with one supervisor, 
maintain service contracts out of a van. Long-term 
and continuous support, individual training on ser- 
vice tasks and community integration activities, 
medium wages (target $185/Mo.), medium integration 
through lunch breaks, etc. 

Benchwork - Small groups of 15 to 20 individuals 
with severe mental retardation performing contract 
work. Continuous and long-term support, individual 
training on contract tasks, community integration, 
and nonwork behaviors In job setting, low integra- 
tion, usually with non-handicapped workers on work- 
site, high supervision, one per five employees, 
medium wages (target $118/Mo, ' 



' • / • 



V'FS/NO 



YES/NO 



YES / NO 



YES/NO 



YES/NO 



f. Other, please describe. 
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Are there existing or are you developing YES / NO 

any programs meeting the definitions above? 

If yes, indicate how many of each program. 

a. Enclave 

b. Supported Jobs 

c. Mobile Crews_ 

d • Be nchwo rk 

e. Other, please describe. 



What is the earliest date any of these prograins were 
initiated in your State? 



What kinds of vendors or providers are you using or planning to use to 
provide supported employment? Please check applicable responses. 

a. Private Non-profit Facilities 

b. Private For Profit Companies 

c. Sheltered Workshops Providing Only 

Extended Sheltered Employment 

d. New Organizations Providing Only 

Supported Employment Services 

e. State Agency Program/Facilities 

f. Other, please describe. 



10. Have you seen the need to develop standards or fee YES / NO 

for services systems for supported employment vendors 
different from those applied to other VR vendors? 

If yes, please state in which areas and why, particularly related to 
standards? 



11. Have you involved the employer community YES / NO 

In your Supported employment activities? 

If yes, list your three most important/helpful 
organizations or businesses. Also provide the 
organizational level of your contact in the company. 

a. 



c. 
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12. Are the planned supported employment activities in 
your State being coordinated with the "Employment 
Initiative" of the Federal Administration on 
Developmental. Disabilities? 

If yes, please describe in what ways. 



YES / NO 



13, 



Oo you have any written cooperative agreements 
describing the involved parties' roles in 
Supported employment programs? 

If yes, please attach. 



YES / NO 



14, 



15, 



Have methodologies been developed using 
cooperative provision of services, or 
cooperative funding to pay for services 
involved in supported employment? 

If yes, please attach a description. 

Will you use Part A, Title 7 funds for 
supported employment services? 

If yes, please describe. 



YES / NO 



YES/NO 



16. Are you, as a VR agency, providing follow-along support YES / NO 
services for clients placed in supported employment? 

If yes, how long do your policies allow continuation of this support? 
Please describe the nature of your follow-along services. 



17. a. What is the proposed VR agency role in supported employment? 
Please describe. 



b. Do you have specific staff assigned to this 
initiative? 



YES / NO 



c. At what level in your program is the responsibility for program 
development and service delivery centered (State or District 
organizational level)? 
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IS. Are you planning a separate tracking system yES / NO 

for clients closed in supported employment? 

19. Wh.t are the critical elements you are planning to track 
in the evaluation of supported employment outcomes? 
Please check applicable responses. 

a. Wages 

b. Benefits 

c. Hours Employed 

d. Measures of Integration 

(Please describe.) 

e. Upward Mobility 

f. Other, please describe. 

20. a. Have you identified any major barriers or issues YES / NO 

causing problems in interagency programming for 
supported employment programs? 

b. Have any of the agencies with whom you are YES / NO 

coordinating identified any major barriers or 
disincentives co developing supported employment 
programs (i.e., case management issues, client 
rights, remedies or confidentiality, etc.)? 

If yes, please describe. 



21. a. Have you used any traini..;, or technical YES / NO 

assistance resources? 

If yes, please identify. 



b. How would you rate the effectiveness of these resources? 



22. What training or technical assistance do you need? 
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